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FY2026 YHDP Local Competition
LOI Review Criteria Form
Internal Review Tool - For New YHDP Project LOIs
	Purpose: This tool supports a fair and consistent review of Letters of Interest for new YHDP project concepts. It is designed to determine which LOIs should be invited to submit a full local YHDP application for possible inclusion on the YHDP Project Priority Listing.


Submission Instructions
	Submit completed LOI and attachments to
	YHDPNOFO@cfthhouston.org

	Email subject line
	FY2026 YHDP LOI - [Agency Name] - [Project Name]

	LOI file name
	FY2026_YHDP_LOI_[AgencyName]_[ProjectName].docx

	Match documentation file name
	FY2026_YHDP_Match_[AgencyName]_[ProjectName].pdf

	Other attachment file names
	FY2026_YHDP_[AttachmentName]_[AgencyName]_[ProjectName].pdf


Please use underscores instead of spaces in file names when possible. Submit one LOI per proposed project. If submitting more than one LOI, each project must be submitted as a separate email with its own project name in the subject line.
Reviewer and LOI Information
	Reviewer Name
	Click or tap here to enter text.

	Review Date
	Click or tap here to enter text.

	Applicant Organization
	Click or tap here to enter text.

	Proposed Project Name
	Click or tap here to enter text.

	Proposed Project Type
	Click or tap here to enter text.

	Estimated Funding Request
	Click or tap here to enter text.



Initial Eligibility / Screen
	Screening Item
	Reviewer Rating
	Notes

	LOI submitted by the deadline
	☐ Pass  ☐ Concern  ☐ Not Met
	Notes:

	Applicant appears to be an eligible entity under the Youth Homelessness NOFO
	☐ Pass  ☐ Concern  ☐ Not Met
	Notes:

	Project is a new YHDP project concept, not an existing YHDP renewal/replacement
	☐ Pass  ☐ Concern  ☐ Not Met
	Notes:

	Project fits an eligible YHDP project type
	☐ Pass  ☐ Concern  ☐ Not Met
	Notes:

	Project aligns with at least one local YHDP priority
	☐ Pass  ☐ Concern  ☐ Not Met
	Notes:

	Estimated request appears feasible within the local $15 million maximum strategy
	☐ Pass  ☐ Concern  ☐ Not Met
	Notes:

	Preliminary match documentation attached, or match strategy / match exception explanation provided
	☐ Pass  ☐ Concern  ☐ Not Met
	Notes:


Scored Review Criteria
	Suggested scoring: 0 = Not addressed / not aligned; 1 = Weak; 2 = Adequate; 3 = Strong; 4 = Excellent. Use notes to document strengths, concerns, and any recommended follow-up questions.


	Criteria
	What to Look For
	Score (0-4)
	Notes / Follow-up

	1. Eligible Project Type and Local Priority Alignment
	Project fits an eligible YHDP project type and clearly aligns with one or more local priorities: TH pregnant/parenting youth, TH single youth, SSO employment/income/education, SSO mental health/SUD, or SSO day center/navigation supports.
	☐ 0 ☐ 1 ☐ 2 ☐ 3 ☐ 4
	Notes:

	2. New or Expanded Youth-Specific Capacity
	Project creates new or expanded capacity dedicated to youth experiencing homelessness in The Way Home system and does not simply repackage existing organizational services.
	☐ 0 ☐ 1 ☐ 2 ☐ 3 ☐ 4
	Notes:

	3. Dedicated Full-Time Programming and Staffing
	Applicant demonstrates dedicated full-time programming and staffing capacity for the YHDP initiative. Project does not rely primarily on current organizational capacity, limited part-time staffing, or fractional FTE added onto an existing program.
	☐ 0 ☐ 1 ☐ 2 ☐ 3 ☐ 4
	Notes:

	4. Target Population and System Need
	LOI clearly identifies the youth population served and the system need, including data, youth feedback, provider experience, waitlist information, or other evidence.
	☐ 0 ☐ 1 ☐ 2 ☐ 3 ☐ 4
	Notes:

	5. Subpopulation and Safety Strategy
	Project can identify, serve, and connect youth with specialized needs, including pregnant/parenting youth, trafficking/exploitation, DV, foster care, justice involvement, behavioral health/SUD, and family reunification/preservation when safe.
	☐ 0 ☐ 1 ☐ 2 ☐ 3 ☐ 4
	Notes:

	6. Project Design and Service Approach
	Project model is clear, youth-centered, feasible, and likely to support safe and stable housing, education/employment/income, permanent connections, and social/emotional well-being.
	☐ 0 ☐ 1 ☐ 2 ☐ 3 ☐ 4
	Notes:

	7. Positive Youth Development / Trauma-Informed Care
	Applicant describes or appears capable of incorporating Positive Youth Development and Trauma-Informed Care in housing or service delivery.
	☐ 0 ☐ 1 ☐ 2 ☐ 3 ☐ 4
	Notes:

	8. Budget Reasonableness
	Estimated request is reasonable for the proposed project type, scale, staffing, services, and expected outcomes.
	☐ 0 ☐ 1 ☐ 2 ☐ 3 ☐ 4
	Notes:

	9. Organizational Capacity and Readiness
	Applicant demonstrates capacity to operate the project, manage federal funds, meet reporting requirements, hire/launch within the expected timeframe, and address implementation dependencies.
	☐ 0 ☐ 1 ☐ 2 ☐ 3 ☐ 4
	Notes:

	10. Coordination and System Fit
	Project demonstrates coordination with The Way Home system and relevant youth-serving systems, such as workforce, education, child welfare, justice, behavioral health, SUD, DV/trafficking, PHA/FYI/FUP, and housing partners.
	☐ 0 ☐ 1 ☐ 2 ☐ 3 ☐ 4
	Notes:

	11. Youth Voice and Youth-Centered Practice
	LOI describes how youth with lived experience will inform project design, implementation, or continuous improvement.
	☐ 0 ☐ 1 ☐ 2 ☐ 3 ☐ 4
	Notes:

	12. Fit Within Overall YHDP Funding Strategy
	Project contributes to a balanced local portfolio and fits within the local goal of no more than 10 full applications and no more than $15 million total request.
	☐ 0 ☐ 1 ☐ 2 ☐ 3 ☐ 4
	Notes:

	13. Match Documentation / Match Readiness
	LOI includes preliminary match documentation if match is available, or a clear explanation of anticipated match strategy or match exception request. Reviewer should note whether additional documentation will be needed if invited to full application.
	☐ 0 ☐ 1 ☐ 2 ☐ 3 ☐ 4
	Notes:


Reviewer Recommendation
Recommended LOI Outcome:
☐ Invite to submit full local YHDP application
☐ Invite with conditions / clarification needed
☐ Do not invite to full application
☐ Hold for portfolio balancing discussion

	Total Score
	Click or tap here to enter text.

	Key strengths
	Click or tap here to enter text.





	Key concerns or risks
	Click or tap here to enter text.





	Recommended questions or clarifications for applicant
	Click or tap here to enter text.





	Rationale for recommendation
	Click or tap here to enter text.





	Match documentation / exception follow-up needed
	Click or tap here to enter text.




Portfolio Considerations
Does this LOI help build the desired local YHDP portfolio?
	☐ Yes
	☐ Somewhat
	☐ No
	☐ Unsure


	Portfolio notes, including project mix, geographic coverage, target population, funding balance, and overlap with other LOIs
	Click or tap here to enter text.






Final Review Notes
	Reviewer Signature / Initials
	Click or tap here to enter text.

	Date
	Click or tap here to enter text.
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