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FY 25 NOFO LOCAL COMPETITION TIMELINE

NOFO Release: November 13, 2025

HUD Deadline: January 14, 2026

APR Performance Year for Scorecards (local Comp): July 1, 2024 — June 30, 2025

Date

Monday, November 17,
2025

Wednesday, November 19,
2025 —-9:00am

Monday, November 24,
2025

Tuesday, November 25,

2025

Monday, December 1, 2025

Monday, December 1, 2025

Thursday, December 4,

2025 - 11:59pm CST

Tuesday, December 9, 2025

Friday, December 12, 2025

Week of December 15, 2025

Wednesday, December 17,
2025

Activity

All Local CoC Grant
Documents Posted

CoC FY 2025 Grant
Conference

Optional TA — New &
Renewal Projects

Optional TA — New &
Renewal Projects

Reallocation/Reduction
Letters Due

PH Cap Compliance
Checkpoint

Renewal Project
Applications Due

New Project Applications
Due

New Project Threshold
Notifications

New Project
Presentations/Interviews

Renewal Scorecards
Provided

Details

Posted on homelesshouston.org

Mandatory for all new & renewal projects
https://homelesshouston-

org.zoom.us/webinar/register/WN Ac2gkhtJTe-
eGNGI2ZM7tQ

Priority TA for projects considering component
changes (TH, Joint TH-RRH, SSO, Outreach)
https://calendly.com/rcavazos-2/fy-25-nofo-ta

Final TA day before holidays
https://calendly.com/rcavazos-2/fy-25-nofo-ta

Lead Agency with Governing Body Approval
sends final reallocation decisions (aligns with
PH cap requirement)

Internal review to ensure total PH < 30% of ARD

Local CoC competition forms + eSnaps
submission

Local forms + eSnaps submission

Pass/fail threshold notifications

Mandatory for all threshold-approved
applicants

Based on APR Year 7/1/24-6/30/25; includes
required HUD scoring categories (objective;
returns, income, service participation)
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Friday, December 19, 2025 -
S5pm

Monday, December 22,
2025

Monday, December 22,
2025

Monday, December 22,
2025

Tuesday, December 30,
2025

Friday, January 2, 2026

Friday, January 2, 2026

Tuesday, January 6, 2026

Friday, January 9, 2026

Friday, January 9, 2026

Wednesday, January 14,
2026

Renewal Scorecard Issues
Due

Renewal Scorecards
Finalized

TA Notes Returned

Ranking Committee Review

HUD-Required Notification
to All Project Applicants

Revised Renewal
Applications Due

Revised New Project
Applications Due

Project Ranking Released

Grievances Due

Consolidated Application &
Priority Listing Posted

FY 2025 CoC Consolidated
Application Submitted

Deadline for corrections/clarifications

Locked for use in ranking

Renewal + new project feedback

Internal review of all renewal and new project
scoring prior to draft ranking

CoC must notify each applicant in writing,
outside of e-snaps, whether their application:
will be accepted, will be ranked, will be
reduced, will be rejected

Must include reason(s) for reduction or
rejection.

Due in eSnaps

Due in eSnaps

Notification sent to all applicants (meets HUD
requirements)

Per posted grievance procedure

Public comment window open through Jan 13
at noon

HUD Deadline

Please note: As HUD releases additional guidance, or if local processes require adjustment based on FY25 NOFO updates, the
CoC Lead Agency may modify this timeline. Any changes will be communicated promptly to all applicants.
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