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HELP US UNDERSTAND WHAT THE DATA DOESN'T SHOW  

The Way Home is developing a new community plan to help guide 
efforts to end and prevent homelessness across our region.  

Data helps us understand trends, but data alone cannot tell the 
whole story. Community expertise helps us understand why. That's 
why we are bringing together people with lived experience, service 
providers, public agencies, businesses, health care partners, 
advocates, and community members to help inform the homeless 
response system's Community Plan for Harris, Fort Bend, and 
Montgomery counties. 

Together, we will create a stronger path forward. 

WHY YOUR EXPERTISE MATTERS  

Teach Us What the 
Data Doesn't Show 

Identify challenges 
and opportunities, 

what is working and 
where gaps remain.

Build a Shared 
Understanding 
Create a clearer 
picture of the 

challenges and 
opportunities 

facing our 
community.

Create a 
Shared Vision 
Inform priorities 

and a shared 
vision for what 

comes next.

HOW WE ARE BUILDING THE PLAN 

MAKING OUR HOMELESS RESPONSE SYSTEM WORK — BETTER.

Community 
expertise

Lived  
experience

Data and  
system  
insights

Partner 
engagement 

Collaborative 
planning

Building a Shared Understanding.  
Creating a Shared Vision.


