
Making the homeless response system work – better.



Welcome & Introduction
Icebreaker
Central Identity & Cara AI
HMIS Data Standards
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HMIS Support Committee
HMIS Reporting
Coordinated Entry
HMIS Utilization Survey Results

3rd Quarter 2026 HMIS Forum Agenda



The purpose of the forum is to inform 
the HMIS community about recent 
data trends, ongoing system-wide 
activities, and important developments 
regarding the HMIS and our 
software, ClientTrack.

HMIS Forum Purpose



HMIS,  Data Systems & Coordinated Entry
Renee Cavazos – VP of Homeless Response System

Erol Fetahagic – Senior HMIS Administrator

• Yvette Fuentes – HMIS Operations Manager
• Heady Cassidy – HMIS Operations Associate

HMIS Operations Team

• Agnes Asigbey -  HMIS Data Quality Manager
• Karen Flores – HMIS Data Quality Manager Associate

HMIS Data Quality Team

• Kelita Beechum -  HMIS Training & Engagement Manager
• RaSara Rodriguez – HMIS Training & Engagement Associate
• Rand Chaqmaqchee – HMIS Training & Engagement Associate

HMIS External Engagement Team

• John Slimp – Senior Data Systems Engineer
• Camille Ruff – Data Systems Analyst

Cross-Functional Data Systems Team

• Jordan Jupe Hassenflu – Director, System Access & Navigation 
• Scot More – Senior Coordinated Entry Associate
• Carmen Carreon – Coordinated Entry Associate
• Lisa Leal – Coordinated Entry Associate

Coordinated Entry Team 



How the HMIS Team Works



We Rely On… … ..

I wish others knew… … …

Icebreaker



ClientTrack Features

Central 
Identity Cara AI



Central Identity is CaseWorthy's new 
authentication and user management 
system
HMIS login: 
https://ct.caseworthy.net/login/HC_Harris
Username: your business email
Password: unchanged
Start Page (optional): 
https://start.caseworthy.net
Company Code for Start Page: HC_Harris
New App Launcher link

What is Central Identity ?

https://ct.caseworthy.net/login/HC_Harris
https://start.caseworthy.net/


App Launcher
My Account

• Allows you to set Multi-Factor 
Authentication (please don’t use it yet)

Start
• Provides links to the environments you 

are assigned to (currently only 
HC_Harris live/production site)

Please stay tuned for updates by checking 
the Bulletin Board upon daily login

Central Identity  Options



Cara AI Assistant



Cara AI Assistant



HMIS Data 
Standards

Back to the Basics:

https://www.hudexchange.info/resource/3824/hmis-data-dictionary/
https://files.hudexchange.info/resources/documents/HMIS-Data-Standards.pdf

https://www.hudexchange.info/resource/3824/hmis-data-dictionary/
https://www.hudexchange.info/resource/3824/hmis-data-dictionary/
https://www.hudexchange.info/resource/3824/hmis-data-dictionary/
https://www.hudexchange.info/resource/3824/hmis-data-dictionary/
https://www.hudexchange.info/resource/3824/hmis-data-dictionary/
https://files.hudexchange.info/resources/documents/HMIS-Data-Standards.pdf
https://files.hudexchange.info/resources/documents/HMIS-Data-Standards.pdf
https://files.hudexchange.info/resources/documents/HMIS-Data-Standards.pdf
https://files.hudexchange.info/resources/documents/HMIS-Data-Standards.pdf
https://files.hudexchange.info/resources/documents/HMIS-Data-Standards.pdf


Sample question: Element 2.02: Project Information

- My project is funded by ESG 
and provides eviction 
prevention assistance; what 
should be its project type? 

Emergency Solutions Grant (ESG) can only fund:
- Street outreach
- Emergency shelter
- Rapid re-housing
- Homelessness prevention 



Sample question: Element 3.03: Date of Birth
- What should I do if the 
client gives me their age but 
does not know or does not 
wish to provide the exact 
date of birth?

Approximate or partial DOB reported:
The client cannot provide their full or 
exact date of birth but is able to provide 
their age within one year. 



Common 
Data 
Issues

Demographics: Name, DOB, SSN, Race & 
Ethnicity
Approximate Date Homelessness Started & 
Number of Times/Months Homeless
Permanent Housing Move-In Date
Enrollment Length
Overlapping Residential Enrollments
Project Transfers
Street Outreach Contact & Living Situation
Project Type & Funding Setup
Bed & Unit Inventories
Referral Outcomes
Release of Information



Within the HMIS team, which colleague I known for driving a black vehicle? 
(think about who has most often mentioned arriving to meetings in a dark 
colored car)

A. Senior HMIS Administrator
B. HMIS Training & Engagement Associate
C. HMIS Training & Engagement Manager
D. B&C

HMIS Triv ia



Guest Speaker
Charlotte Garner



HMIS Support Committee Member



What is the first thing you notice about a client?

Can we see people before circumstances?



Role Reversal



Working Better,  Means Working Together



Your Data Has a Name



HMIS Support Committee 

Role of Committee The TX-700 Homeless Management Information System (HMIS) Support 
Committee is an advisory body that supports and enhances the overall mission of the HMIS 
Project. This includes advising HMIS Project staff on functions related to HMIS Project policies 
and guidelines.

Homeless Management Information System Project Purpose The HMIS is a database used to 
record and track client-level information on the characteristics and service needs of homeless 
persons and those at-risk of becoming homeless. HMIS ties together homeless service providers 
within a community to help create a more coordinated and effective housing and service 
delivery system.



HMIS Support Committee 
Committee Leadership
Chair:  Preston Witt - Harmony House
Vice Chair:  Neysa Gavion - West Houston Assistance Ministries 
Secretary:
Committee Members
Eddie Jesse — The Harris Center Morris Cole — Volunteers of America

Elizabeth Mellado — Star of Hope Earnest Dyer — Salvation Army Greater Houston

Deborah Veals-Vann — YWCA Valerie Beckham — Wellsprings Village

Kelly Ward — SEARCH Homeless Services Richard Alvarez — The Harris Center

Omar Sesay — The Harris Center Nicholas Ables — City of Houston

Ashanni Rogers Yvonne Benamar — El Centro de Corazon

Charlotte Garner



HMIS Support Committee Dates

• 2000 Crawford, 15th floor

Location

• 2:00 – 3:00

Time

• November 18, 2026

Dates



HMIS Support Committee By-Laws 

Role of 
Committee 

The TX-700 Homeless Management Information System 
(HMIS) Support Committee is an advisory body that 
supports and enhances the overall mission of the HMIS 
Project. This includes advising HMIS Project staff on 
functions related to HMIS Project policies and guidelines. 

Homeless 
Management 
Information 
System 
Project 
Purpose 

The HMIS is a database used to record and track client-level 
information on the characteristics and service needs of 
homeless persons and those at-risk of becoming homeless. 
HMIS ties together homeless service providers within a 
community to help create a more coordinated and effective 
housing and service delivery system. 



HMIS Support Committee By-Laws

Duties and Authority
• Provide input on the various topics covered 
• Participate in decision-making, recommend policies, 

and develop procedures
• Support coordination of statewide activities
• Assist in the creation of printed materials, brochures, 

and mailings
• Disseminate information about the committee and the 

HMIS



HMIS Support Committee By-Laws

Meeting
• The HMIS Support Committee meets quarterly when 

policies pertaining to HMIS need to be reviewed 
and/or revised. 

• Meeting dates will be scheduled at that time. 
• The HMIS Lead Agency Representative will e-mail 

committee members the agenda for each meeting, 
as well as any additional HMIS updates released by 
HUD as they become available.



Elections and Appointments

The HMIS user community nominates 
committee members at least a month 
prior to the third quarter HMIS forum. 

HMIS users who are unable to attend the 
HMIS Forum are able to cast an absentee 
vote. The election of the new committee 

members is held during the third quarter 
HMIS Forum of the current year and 

announced at the fourth quarter HMIS 
forum of the current year. 

However, the new committee members 
do not take office until January 1 of the 

following year. In the event of a tie vote of 
the HMIS user community the Lead 

Agency HMIS Project Team shall have the 
casting vote. 



Elections and Appointments

Offi cers 1. Chair of the HMIS Support Committee The Chair of the Support 
Committee shall preside at all meetings. The Chair shall lead the 
committee in its duties and responsibilities. In the absence of the 
Chair, the Vice-Chair will assume the responsibilities of the Chair. 

2. Vice-Chair of the HMIS Support Committee The Vice-Chair shall 
assist the Chair as necessary, leading the committee in its duties 
and responsibilities in the absence of the Chair, as well as 
performing such duties as may be assigned by the Chair. 

3. Secretary of the HMIS Support Committee The Secretary shall 
assist the Committee and the HMIS Lead Agency Representative in 
documenting and dispersing that documentation of the 
proceedings of the meetings and other documentation.



In HMIS, what does the acronym ROI stand for?

A. Referral Order Index
B. Report on individuals
C. Record of intake
D. NONE

HMIS Triv ia



HMIS Data Quality  Reporting!



New HMIS Data Quality  Process Launching 

For more than a decade, agencies have submitted a Clients 
in Program Report by the 7th of each month, with 
corrections due by the 15th. 

While many corrections were successfully completed, HMIS 
staff still needed to run additional Data Quality Reports to 
verify the updates, often resulting in repeated follow-ups



What’s Changing?

By the 7th : Run and submit each project Data‐Quality‐
Report

Run & 
Submit

Stop the presses! You are doneNo Errors

Between the 7th – 15th : correct all identified data errorsCorrect

By the 15th : submit a DQR showing zero errorsSubmit



Run it.  Fix  it.  Submit it

More Accountability – Agencies verify and correct 
their own data

Faster Resolution – Errors are identified and 
corrected earlier

Improved Data Quality – Reduces back and forth 
communications

More efficient for Everyone – Less time spent re-
running reports and validating corrections



October 1,  2026:  DQR Replaces CIP

1.  Go to Reports > HMIS Reports > 2026 Data Quality Report
2.  Set the report date to the previous month
3.  Export the report as a PDF, save it, and email it to 

hmis.reports@cfthhouston.org

How to run the DQ report

mailto:hmis.reports@cfthhouston.org


Data Quality  Report (Summary)



We need a report for that

No matter the funding source – if you have a client enrolled in a 
project within your organization, we need a report for that

Agencies will submit their own DQR by the 7th of the month

The DQR for EACH project within your organization is due to 
hmis.reports@cfthhouston.org  by the 15th of each month showing no data 
errors

mailto:hmis.reports@cfthhouston.org


HMIS Important Due Dates

Legend:
7th         turn in DQR
8th -14th        data corrections
15th         turn in corrected DQR
Quarterly      EVA reports



Data Quality  Plan Training

• Provides a community-level framework for 
data quality expectations across:
• The CoC
• Participating agencies and end users

What the 
training 
covers

• Recording will be available in the CoC 
Learning Management System

• An announcement will be posted on the 
HMIS Bulletin Board

Format and 
scheduling



Annual Assessments
• Due annually based on the client's project 

start date
• An annual assessment must be completed 

within ±30 days of the anniversary of the 
project start date

Example: If a client entered a project on May 10, 
2024, the annual assessment window is: April 10 
– June 9, 2025

Annual Assessments



Eva Report Requirements 
Category Details
Quarterly Reporting All residential projects must submit Eva data 

quality reports quarterly.
Deadlines July - September 2026 due by Oct. 31, 2026
Other Projects Encouraged to upload and review data
Training Registration https://www.cfthhouston.org/hmis-

v2#HMISUserTrainings 
Eva Website https://hmis.abtsites.com/eva/ 
Advanced Sessions Data Explorer

APR/CAPER/SPM
One-on-One/Small Group Support

https://www.cfthhouston.org/hmis-v2#HMISUserTrainings
https://www.cfthhouston.org/hmis-v2#HMISUserTrainings
https://www.cfthhouston.org/hmis-v2#HMISUserTrainings
https://hmis.abtsites.com/eva/


HMIS Triv ia

Which federal department 
oversees HMIS standards?

• Department of Health and 
Human Services

• Department of Homeland 
Security

• Department of Housing and 
Urban Development (HUD)

• NONE



Meet the CFTH Coordinated Entry  Team

Jordan Jupe Hassenflu

Director ,  System 
Access  &  
Nav igation

Scot More

Senior Associate of CE – 
Data Quality / Homeless 
Court Administrator

Carmen Carreon

Associate of 
Co ordinated Entry  -  
CE Par tners hip and 
In-Reach

Lisa Leal

Associate of 
Co ordinated Entry  -   
Tra ini ng and 
Nav i gat ion 



Become a Coordinated Entry  Access Point
Coordinated Entry prioritizes resources based on vulnerability and housing need. To protect the integrity of that 

process, agencies must meet three minimum criteria to gain CE access. Think your agency qualifies? We want to 
hear from you.

1
Be a Way Home Partner
Agencies must be active partners in The Way Home Continuum of Care, aligned with the system's policies, 
procedures, and collective goals.

2
Serve People Experiencing Homelessness
Homeless services must be central to your mission and delivered in settings where staff can directly witness and 
document clients' experiences.

3
Participate in HMIS
Agencies must have an HMIS project where these services are actively recorded and archived for a minimum of 90 
days.



Expanded Coordinated Entry  System
In partnership with Fortell, two new tools, a 24/7 digital agent and web form give households at risk of 

homelessness one streamlined way to reach the Homeless Response System Coordinated Entry Process and be 
screened in minutes — no multiple providers, no repeat in-person visits.

Why Now

Prevention programs have had no 
centralized access, intake, or referral path 

— we will be in pilot phase through 
December 2026. 

Built Into HMIS

Both tools integrate with existing 
Coordinated Entry infrastructure — no 

duplicate data entry, and compliant with 
HMIS, CE, and HUD requirements.

Coordination, Not Takeover

We are coordinating existing TWH 
prevention resources, not replacing 

them. Partners like 211 and ACAM remain 
essential referral options. ESG HP 

programs will be required to utilize this 
new CE process.









157 Responses. One Clear Message.
What providers want:

Findings are informing conversations today, and we will keep listening 
through an annual longitudinal survey.

Thank you for sharing your experience and helping shape 
what comes next!

HMIS Utilization Survey

 87% — Better case management functionality
 73% — Integration & interoperability
 62% — More data customization



HMIS Issue Tracking &  Support

• Issues must be tracked for reporting purposes.
• Do not email HMIS staff directly unless instructed.
• Submit and review tickets through https://homelesshouston.issuetrak.com/Login.asp
• If additional information is needed, log into your IssueTrak account to view updates or resolutions.
• All HMIS users have an IssueTrak username and password; contact HMIS Support if you need login 

details.

Key Requirements

• Phone: 832-531-6030 or 832-531-6031
• Hours: Monday–Thursday (excluding holidays)

• 9:00 AM – 11:00 AM1:00 PM – 3:00 PM

HMIS Help Desk

When leaving a message, allow until close of business for a response

https://homelesshouston.issuetrak.com/Login.asp


Tuesday, December 15, 2026

HMIS Forum Dates



What is the primary purpose of a Universal Data Element (UDE)?

A. To track staff performance
B. To calculate agency funding
C. To monitor shelter bed availabilty
D. NONE

HMIS TRIVIA



Thank you



2000 Crawford St. Suite #700

Houston, TX 77002

(713) 739-7514

www.cfthhouston.org | info@cfthhouston.org 

@cfthhouston

http://www.cfthhouston.org/
mailto:info@cfthhouston.org
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