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Who are we?

• Founded 1998 — mission-driven, for-profit technology partner

• Authors of HUD CSV Data Exchange Format and HUD APR Programming Specifications

• Developers of the first HMIS data warehouse in the US; proved efficacy of Housing First and 
produced the first prioritized By-Name List

• HomelessData.com supports HUD reporting for 3,900+ projects across the US

• Show The Way (STW) — first HMIS-compliant mobile app built for street outreach, day programs, 
and high-turnover shelters

• Counting Us — the most widely used HUD Point-in-Time Count app; 70 CoCs for the 2026 count 
across 35% geographic coverage for the continental U.S.



Scale of the Point-in-Time Count

• Slide about 26 PIT



CHALLENGE OF 

CAPTURING THE 

FULL PICTURE

• PIT and HMIS data match 
reveals gaps in coverage





ONE PHASE AT A TIME



What are we trying to solve



On-the-Go 

Outreach Solution

Person-centered care

Progressive data collection during 
outreach

Shared client records across outreach 
workers

Cross-agency coordination

Support prioritization of high-need areas

Track and manage encampment sites

Designed for real-time, coordinated, 
field-based case management



HMIS Data Integration & Warehouse

• Automated HMIS data import pipeline keeps STW and 
HomelessData.com in sync

• The Warehouse connects external systems, enabling a 
unified view across partners

• Domain-based authentication provides fresh, up-to-date 
project data on login

• Data exchange supports BNL (By-Name List) and CE 
(Coordinated Entry) workflows with CFTH and Kansas City

HMIS → STW client sync

CE Assessment import

BNL data integration

External system connectors



Hybrid PIT Count

Used by street outreach 
workers

Leveraged client sync 
capabilities to pre-fill PIT 
Survey

Reduced the PIT survey 
by 24 questions (83%) 
for clients who matched

Data can be sent to 
warehouse for reporting 
with rest of HMIS data





Coordinating a By-Bame List



Thank you ChatGPT



A Person-Centered Approach to Capture Data and Progressively Engage

Mobile app technology

helps us meet HUDs 

requirements while still 

providing care with

empathy and human 

connection.

“How can I help you 

today?” 

vs.

“How can I capture your 

information and 

assess you today?”









Shelter Bed Requests
• A request for a nearby bed, that is appropriate and available, is 

submitted by outreach staff.

• Shelter staff are notified of the referral.

• If approved, the number of available beds is updated 



• Built for Youth experiencing homelessness.
• After creating an account, youth can can 

log in from the same STW home screen 
that outreach uses

• The Resource Directory feature does not 
require an account to use.

• Youth can create a profile provide 
additional information, and submit 
requests for help. 

• The profile provides CFTH and its partners 
with additional information and context 
about potential clients.

Youth Portal



• Citizen Requests allow users to 
submit requests for outreach 
assistance

• CFTH is gathering data on 
whether these requests actually 
result in locating a person or 
encampment.

• CFTH wants to be able to show 
we are following up, and the 
degree of alignment between the 
perception and reality of 
homeless presence in an area.

Community Access



Resource Directory



Your day at a glance



Establishing Outreach Coverage



Thank Y’all
Questions & Contact Information

Derek Smith

Fullstack Developer

derek@simtechsolutions.com

Kevin Charoenworawat

Lead Developer

Simtech Solutions

kevin@simtechsolutions.com

Simtech Team

team@simtechsolutions.com

simtechsolutions.com  |  cfthhouston.org

Simtech Solutions
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