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[°t Quarter 2020 HMIS Forum Agenda

OWelcome & Introduction

OHMIS In Numbers & PH Placements
OPIT Count Data Quality

OData Integrity

OThe Way Home Dashboard Update
OVYVYA Assistance Form

0219 Annual HMIS Data Symposium!

OSite Visits & Security Training

OHMIS Support Committee

OHMIS Reminders
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HMIS Forum Purpose

O The purpose of the forum is to inform
the HMIS community about recent  [NEEIR———E——— Y
data trends, ongoing system-wide
activities, and important
developments regarding the HMIS
and our software ClientTrack.
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HMIS & Coordinated Entry Team

Kelita Beechum -
Vianager of HMIS
‘nal Partner
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Systems Engineer
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Welcome New Agencies

O The Encore
O New Purpose House




HMIS 1N Numbpbers — March 2026

Partner Organizations 107 N
Active Projects 245 5
HMIS Users 982 L
Clients in Shelters (ES, TH, SH) 1618 N
Clients in Street Outreach 24774 5
Clients in Permanent Housing (PSH, RRH, OPH) 7,350 N
Clients in Other Projects (CE, HP, SSO, Other) 22515 ~
Total Active Clients 33955 &

‘ “ Trend since March 2025
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Housing Placement Trend
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Point-In-Time Count Data Quality

O Sheltered Count during the night of February 23
« £ES TH & SH count generated from HMIS data
« DV data reported manually

O Unsheltered Count February 24-26
e Day |l —Inner Loop
e Day 2—West
e Day 5 —East
O Data Quality Issues
« Shelter data & DV reports
¢ Surveys & Observations

O Final report expected in April -May

Have you participated in the PIT Count?
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Data Integrity

OWhat is Integrity?

« The quality of being honest, having strong moral principles, and maintaining
consistency between actions and values, often defined as doing the right
thing even when no one is watching. (Al Overview)

O What is Data Integrity”?
« The gssurance of accuracy, consistency, and reliability of data throughout its
entire lifecycle, from creation to deletion. (Al Overview)
OWhat is Data Presentation Integrity”

« Honest, accurate, and transparent communication of data through
visualizations and reports. It requires avolding visual distortions, such as
mMisleading axes or 3D effects, to ensure the audience interprets the data
truthfully. (Al Overview)
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Data Presentation Examples
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The Way Home Dasnboard Update

O Demographics
tab revamp

ro' _ Microsoft Power Bl

Date Range @

1/1/2025 12/31/2025

O O

Project Type @

[m] Select all I

[] Coordinated Entry

[] Day Shelter

Emergency Shelter - Entry Exit
Emergency Shelter - Night-by-...
Household Status

[[] Head of Household

[] Non-Head of Household

Veteran Disabling Condition
[] No [ ] No

[] Unknown  [_] Unknown

[] Yes [] Yes

Ethnicity (7)

[ Hispanic/Latina/o

[] Non-Hispanic/Latina/o
Age Category

[ ] Adults 25+

[] Children

[[] Young Adults

()] 1ite
CETH | o

homeless?
Hom Y

in Time (PIT) Count?

Average Unique
Clients Served Per
Month

©®12380 2838

Enrollments by Month

Total Unique

Clients Served show?

@ Whom do | contact for more information?

@ Enrollments Starting @ Enrollments Ending @ Active Enrollments

5K
1500
- 4K
c
£
=
2 =
) [
<, 1000 x5
£ "
c >
E g
£ 2K
5
& 500
1K
0 0K

Jan Feb Mar Apr May Jun Jul Aug  Sep Oct Nov Dec
2025 2025 2025 2025 2025 2025 2025 2025 2025 2025 2025 2025
Month

1of2 >

Are all of the clients represented here literally

How is this data different from the annual Point

Where does this data come from? What does it

Unique Veteran Clients

6% —
10% —
®No
® Unknown
@ VYes

—84%

Unigue Clients with a Disabling Condition

9% —
®No
— 51% @®VYes
39% —
® Unknown
Unique Clients by Age
7% —
10% —
@25-64
129 —— ®18-24
®0-17
~—71% @65+

Unique Clients by Race

6% 0% — ®Black, Africa...
iy ® White
@ Multi-Racial

22% @ Hispanic/La...

~——64% @Unknown

® Asian or Asi...

v

——+ 3% O
® Vv




The Way Home Dasnboard Update

O New Permanent
HousiNng tab

Date Range

1/1/2025

12/31/2025

O

O
Housing View ®

O In Housing

® Move Ins Only
Project Type

All
Household Type
All
Veteran
All
Disabling Condition
All
Age Range

All

Unique Multi-Person
Households Housed Person Households

309

Households

200

100

0

Housed

Househo

Unique Single

Households
Housed

lds Housed Over Time

®Single Person @ Multi-Person

173

135
108 V7 I

Jan Feb Mar Apr

May Jun Jul Aug Sep

Unique Total

Oct

Percent of Households Increasing Income

0%.

15%

®

4.9%

< 20of2

30%

Total People
Housed

257
233
213 216
194 1gs
II |

Nov

1776 2085 2698

Dec
2025 2025 2025 2025 2025 2025 2025 2025 2025 2025 2025 2025
Month Placed in Housing

Average Days Average Days
From Referralto From Enrollment
Enrollment to Move In

19.9 44.1

Households Housed by Project Type

PH - Rapid Re-Housing PH - Permanent Support...

Single Person 721

Single Person 1114

PH - Other Permanent H.

Multi-Person 253 Single Person 171

Percent of Households Connected to Benefits

®

15%

N 32%

-——+ 5%
® v

30%




YYA Assistance rorm

),

O The YYA Assistance Form was created to gmwpm:!;!zl

connect youth experiencing homelessness
to outreach services,

O Theform is now live and the CFTH Youth : f
. . . . - . This form was created to help connect youth and young adults age 13-24 at risk o
J[@ arm I1s Wor k 1M g J[Q d \ SJ[ [ b U t@ 1M WCO rma J[ 1ON or currently experiencing honI:elessnessywith outreyach sgervices. !gyou are not in this
3 b oL J[ acces S| N g | J[ age group, please see the resources on our website.

Youth and Young Adult Assistance Form

The information you provide will remain confidential to CFTH and its relevant

OThe fQ rm can be reac hed from the CFTH T v ane af s providers will st ot o yau thrount the contact information. |
wepsite and at this link: E

provided. A confirmation email will be sent as well with details on how to access
your request in the CFTH Public Portal.

v

Your information will be kept confidential and only shared with relevant service providers. We
typically respond within 1-2 business days.

— /D
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2nd Annual HMIS Data Symposium!

OJoin us for an exciting 2nd Annual HMIS Data Symposium hosted
oy CETH! This year's theme, "Data-Driven Solutions for Homeless
Services Delivery,” will explore how data-driven strategies
mprove homeless service delivery.

Fvent Detalls:
Date: Thursday, June 4, 2026
Registration and Check-In: 8 AM —=9 AM

Event Time: 9:.00 AM - 400 PM
Location: United Way of Greater Houston, 50 Waugh Drive
Houston, X //007/

Parking: You may park at the United Way parking garage

Attire Business attire
Cost: Free of charge
Additional Note: Breakfast and lunch will be provided
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VWV hat to Expect

O The symposium will bring together technology professionals, software vendors,
data experts, healthcare and criminal justice leaders, and homeless response
oroviders to discuss data-informed decisions that transform our systerm to make
it more accountable, equitable, and efficient. Presentations and panel
discussions will cover:

Data collection and Management — best practices for maintaining data
quality
Criminal Justice and Re-Entry - using data to support continuity of care

Partnerships/Collaborations for Data Excellence - highlight the benefits of
collaborations in achieving data-driven goals

Data-driven enhancements — how agencies are using data to improve servi
delivery.

Innovation in addressing homelessness — Al, AP integrations, dashboards .
emerging technologies

O Limited seating— Registration coming soon. Participation in this symposium is
oy invitation only. Each partner agency may send up to five (5) representatives,
including the CEQ, Director/Manager, Data, and IT staff,

O If you would like to attend, please contact Agnes Asigbey at
agnes.asigbeyv@cfthhouston.org n

G e



mailto:agnes.asigbey@cfthhouston.org

Wy Attend?

O The symposium provides a platform for experts to share their work, knowledge,
experiences, best practices, data models, and cutting-edge technologies that support
addressing and ultimately ending homelessness. The symposium aims to achieve the
following goals:

* Bring leaders and stakeholders into alignment around what data-driven
strategies mean to our homeless response system

« Demonstrate the value of data investments and encourage continued innovation
« Break down silos between data professionals, leadership, and service providers
« Establish stronger connections for meaningful partnerships and future
collaborations

O Event benefits
 An opportunity to share your ideas with experts in the field
* Increased visibility for your organization's contributions to ending homelessness
* Valuable networking opportunities with leading professionals in the field

« Achance to influence the direction of future service delivery models through data-
driven approaches

@
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Symposium Presenters & Panelists

O Presenters & Special Attendees
e Simtech Solutions, Inc.
o Fortell Al

« University of Houston, College of
Medicine

« United Way of Creater Houston

* Texas Homeless Network

o Coalition for the Homeless — HMIS
 Patient Care Intervention Center

o City of Houston Health Department
« Dallas City CoC(Housing Forward)

« £l Paso CoC

« Fort Bend Women's Center(DV)

« Houston Area Women's Center(DV)
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HMIS Site VIsSItS

O Our HMIS team completes site visits
With every participating agency to
ensure ongoing HMIS compliance.

O Ensure agencies follow HMIS data
standards

O Support staff with training and
technical assistance

O Strengthen data quality and accuracy
O Protect client privacy and security

O Identify opportunities for improvement

O Maintain consistency across the CoC

() ﬂ?’f)



20260 Annual Security Training

O Mandatory: All HMIS end users must complete annual security training provided by HMIS staff.
O Deadline must be completed by March 27/, 2026.

O Access: The training is recorded and can pbe taken at any time before the deadline. Recorded
training will be posted on March 9, 2026

O Requirements
o Review the entire training session.
o Complete and submit the accompanying test.

O Tracking : HMIS will record attendance and test scores; no certificates will be issued this year.

O Additional Info: Training session details will be posted soon on the HMIS Bulletin Board and
Training Calendar.
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HMIS Tralnings

O HMIS New User

O HMIS Refresher

O HMIS Reports

O HMIS HOPWA

O HMIS HousIing

O HMIS Security Officer
O Eva Reports

O Data Explorer
O APR/CAPER Reports

@9



HMIS Support Committee
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HMIS Support Committee

Committee Leadership

Chair: Preston Witt — Harmony House
Vice Chair: Neysa Gavion — West Houston Assistance Ministries
Secretary: Dua Ata — Islamic Society of Greater Houston

Committee Members

Eddie Jesse — The Harris Center Morris Cole — Volunteers of America
Elizabeth Mellado — Star of Hope Earnest Dyer — Salvation Army Greater Houston
Deborah Veals-Vann — Allies in Hope Valerie Beckham — Wellsprings Village

Kelly Ward — SEARCH Homeless Services | Richard Alvarez — The Harris Center

Omar Sesay — The Harris Center Nicholas Ables — City of Houston

Ashanni Rogers — Lived Experience Yvonne Benamar — El Centro de Corazon

Charlotte Garner — Lived Experience

G o Y




HMIS Support Committee Dates

L ocation

. 2000 Crawford, 15" floor

Time

- 2115 -2550

Dates

- February 18, 2026
- May 20, 2026

- August 19, 2026

. November 18, 2026

),




ce Breaker

T HMIS were a person, how would
you describe them today”?
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HMIS Reminders and Access Compliance

mely ontrolled
Account New User
Degactivation

User Access Security on |emt\a 't
Monitoring Responsibilit
Enfor - on

- Inactive - Users must . Potential - Agencies Nevv User
users are never share confidentiali Must Notify gain access
locked out usernames ty breaches oromptly only after
after 45 days or lead to when users training,

to prevent Dasswords immediate leave 1o official
unauthorize to maintain aCCcess deactivate account

d access audit trails suspension, accounts setup, and
and and comply orotecting and secure signing user
encourage with data clients and sensitive agreements.
system orotection agencies data.

engagemen standards. legally.

L.
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HMIS Important Due Dates

SUN MON TUE WED THU FRI SAT

| | T 2 3 4
Clients in
Program

report due 5 6 - 8 9 10 11

12 13 14 16 17 18 Data Corrections
due (if any)
19 20 21 22 23 24 25

26 27 28 29 30 I(QuaﬂeryE\ﬂ&repoms I




We need g report for that

$ No matter the funding source — if you have a client enrolled in 3
oroject within your organization, we need a report for that

The Clients in Program Report for EACH project within your

@ organization is due to hmis.reports@cfthhouston.org by the 7t
of each month

@ Corrections (if any) are due by the 15t of each month with a

follow up e-mail that includes the data quality report showing all
Zeros.


mailto:hmis.reports@cfthhouston.org

Monthly Report Reminders

O All HMIS participating agencies are required to submit the Clients in Programs (CIP) report by the 7
day of every month. Reports submitted are tracked, and the information is compiled for compliance
and reporting purposes.

O Do not run the Client's In Program report for “credit.”

Run the CIP report for data accuracy

- Long enrollment length can mean —annuals due or exits need to be done

- An unexpected number of clients under the program total may be — forgotten
enrollments

Run the PH move-in date report for all PSH and RRH projects

- Look for missing move-in dates to see if one needs to be entered

Run the Exit Destination Update report for all projects

- This report shows anyone with a negative exit who was housed within 3 months

Unsure what any of these reports are

- register for reports training at The Way Home Partner Portal

()


https://www.cfthhouston.org/hmis-v2

ANnnual Assessments

O Annual Assessments

 Due annually based on the client's project
start date

« AN annual assessment must be completed
within +30 days of the anniversary of the
oroject start date

O Example: If a client entered a project on May 10,
2024 the annual assessment window is: April 10 //

—June 9 2025
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-\va Report Reguirements

Quarterly Reporting Residential projects must submit Eva data
quality reports quarterly beginning Jan 2025

Deadlines Jan—-Mar 2026 due Apr 30, 2026
Apr—=Jun 2026 due Jul 31, 2026

Other Projects Encouraged to upload and review data starting
Jan 2026

Next Eva Training April 10, 2026 at 9 AM

Training Registration https:/www.cfthhouston.org/hmis-
V2HEHMISUserTrainings

Eva Website Nitps./hmis.aptsites.com/eva

Advanced Sessions Data Explorer
APR/CAPER/SPM

One-on-One/Small Group Support

G0) m——— B ﬂ?ﬁ)


https://www.cfthhouston.org/hmis-v2#HMISUserTrainings
https://www.cfthhouston.org/hmis-v2#HMISUserTrainings
https://www.cfthhouston.org/hmis-v2#HMISUserTrainings
https://hmis.abtsites.com/eva/

Overview of HUD Housing Inventory

HMIS tracks all Beds and units are Inventory The housing
beds and units categorized by distinguishes inventory is
serving household type, dedicated beds reviewed and
homeless including adults- reserved for updated
individuals and only, family, and subpopulations, annually (project
families within a child-only such as veterans, descriptors
Continuum of nouseholds. from non- report) before
Care. dedicated beds. the Housing

Inventory Count
to ensure data
accuracy.

G0) m——— B R8red



Project Descriptors Reminder

O Project descriptors were due 02/27/2026 for the following projects:
« Emergency Shelter (ES)

Safe Haven (SH)

Transitional Housing (TH)

Rapid Re-Housing (RRH)

Permanent Supportive Housing (PSH)

Other Permanent Housing (OPH)

O If you haven't turned it in (about 15 projects),
do so ASAP




HMIS lssue Tracking & Support

Key Requirements

- Issues must be tracked for reporting purposes.

- Do not email HMIS staff directly unless instructed.

- Submit and review tickets through https:./homelesshouston.issuetrak.com/Login.asp

- If additional information is needed, log into your Issuelrak account to view updates or resolutions.

- All HMIS users have an Issuelrak username and password; contact HMIS Support if you need login
details.

- Phone: 832-531-6030 or 832-531-603]
- Hours: Monday-Thursday (excluding holidays)
- 9:00 AM = 11:00 AMT.00 PM - 3:00 PM

When leaving a message, allow until close of business for a response



https://homelesshouston.issuetrak.com/Login.asp

HMIS Forum Dates

O Thursday, June 18, 2026
O Thursday, Septemper 10, 2026
O Tuesday, December 15, 2026

Calendar




Coordinateoc
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Case Conferencing Review Committee



mailto:CE@cfthhouston.org

Anticipated Changes 2026




Research Opportunity tor Women
With [ived Experience

59)

CFTH is working with 2 Rice
University students

Tegan is exploring how limited
access to maternal health
childcare, and basic needs can
iNncrease vulnerability to
nomelessness or hinder the process
of renousing

=]

g

A O
1

Caitlin is studying the
iNntersectionality of women of color
and the eviction process.

Participants will be compensated.



Thank you

@9



)

G
CFQH fhe way

COALITION FOR THE HOMELESS H O m e

OF HOUSTON/HARRIS COUNTY

2000 Crawford St. Suite #700
Houston, TX 77002
(713) 739-7514

www.cfthhouston.org | info@cfthhouston.org

POWO

@cfthhouston

R .,



http://www.cfthhouston.org/
mailto:info@cfthhouston.org

	Slide Number 1
	1st Quarter 2026 HMIS Forum Agenda
	HMIS Forum Purpose
	HMIS & Coordinated Entry Team
	Welcome New Agencies
	HMIS in Numbers – March 2026
	Housing Placement Trend
	Point-In-Time Count Data Quality
	Data Integrity
	Data Presentation Examples
	The Way Home Dashboard Update
	The Way Home Dashboard Update
	YYA Assistance Form
	2nd Annual HMIS Data Symposium!
	What to Expect
	Why Attend?
	Symposium Presenters & Panelists
	HMIS Site Visits
	2026 Annual Security Training
	HMIS Trainings
	HMIS Support Committee 
	HMIS Support Committee 
	HMIS Support Committee Dates
	Ice Breaker
	HMIS Reminders and Access Compliance
	HMIS Important Due Dates
	We need a report for that
	Monthly Report Reminders
	Annual Assessments
	Eva Report Requirements	
	Overview of HUD Housing Inventory
	Project Descriptors Reminder
	HMIS Issue Tracking & Support
	HMIS Forum Dates
	Coordinated Entry
	Case Conferencing Review Committee
	Anticipated Changes 2026
	Research Opportunity for Women with Lived Experience
	Thank you
	Slide Number 40

