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Introduction

Your business is growing. But your systems may be making that growth harder than it
needs to be.

This checklist is designed to help leadership teams diagnose the hidden operational
cost of disconnected tools, duplicate data, manual processes, and unclear system
ownership. Use it as a practical review tool to uncover what is slowing scale, draining
team capacity, and limiting visibility.

If several of these questions expose weak spots, that is not a failure. It is a signal.
Growth has exposed structural strain. Now it is time to fix it.

Section 1: Breaking Scenes

Reality Check: Are Your Teams Doing Work Your Systems
Should Be Doing?

« [ | The same customer, project, or job data is entered into multiple systems.
| Teams rely on spreadsheets to fill operational gaps.

[] Reporting requires manual compilation from different sources.

[] Important information lives in inboxes, chat threads, or personal notes.

|| Staff must remember process steps because systems do not guide the workflow.



Why It Matters

When your people become the integration layer, quality drops and labor costs rise.
Manual coordination may look manageable day to day, but it creates fragile operations
that break under scale.

Section 2: Hidden Cost

Reality Check: Are You Paying for Complexity Instead of Ca-
pability?

. [] Multiple tools have overlapping functionality.

| Teams adopted tools independently without a larger systems plan.

|| New tools are added faster than old ones are retired.

I No one regularly audits tool usage, ownership, or business value.

|| Software costs are increasing without a matching improvement in speed, visibili-
ty, or output.

Why It Matters

A bigger stack does not mean a better business. It often means more friction, more
training burden, more support issues, and less clarity across departments.

Section 3: Governance

Reality Check: Is Governance Missing?

« [ I There is no clear approval process for adopting new systems.

|| Different departments choose tools based only on local needs.

|| No documented standards exist for integrations, data ownership, or workflow de-
sign.

|| Leaders cannot quickly explain which system is the source of truth for core busi-
ness data.

[] Department heads use unofficial tools because approved systems are too hard to
use.

Why It Matters

Without governance, every tool decision solves a short-term pain while making the
overall business harder to manage. That is how complexity spreads.



Section 4: Scale

Reality Check: Would Growth Expose More Cracks?

| A 2x or 5x increase in volume would require major administrative hiring.

[] Onboarding, quoting, fulfillment, or invoicing still depend on manual handoffs.
|| workflow changes take too long because systems are tightly tangled.

] Leadership lacks real-time visibility into operations, capacity, or margins.

|| New hires struggle to learn how information moves through the business.

Why It Matters

Scalable companies build systems that reduce dependence on heroic effort. If growth
requires more patchwork, your current architecture is already limiting expansion.

Section 5: Reset Plan

Practical Reset Plan

Document every core tool, process dependency, spread-
sheet, and manual handoff.

Choose which system owns customer, project, or finan-
cial data.
Find repeated entry points, redundant reports, and
workaround tasks.
Start where pain is visible and business impact
is high.
Design processes around clean handoffs, automation, account-
ability, and reporting.
Define how future systems are evaluated, approved, and
integrated.
Measure time saved, friction removed, visibility gained, and decision
speed improved.
Scorecard

Give yourself 1 point for every box you checked above.

Your business may still be manageable, but hidden inefficiencies are starting to
form.

Your stack is creating noticeable drag, and growth will keep making it worse.

Operational complexity is likely costing you significant time, margin, and vis-
ibility.



. Your Franken-Stack is actively restricting scalable growth and needs struc-
tural attention.

Call to Action

If this checklist hit a nerve, that is a good thing. It means you found the pressure
points.

For a deeper dive into how to turn fragmented operations into a scalable business en-
gine, visit www.wowsuccessteam.com/the-engine-room.

Download, share, or use this checklist with your leadership team as a working session
tool. The goal is not more software. The goal is a better-built business.


https://www.wowsuccessteam.com/the-engine-room
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