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Cut hours off your week with simple tools and
smart workflows.



Lead fo l low-up

Cl ient  onboard ing

Proposa l  or  quote  generat ion

T ime t rack ing and report ing

Recurr ing invo ic ing

Week ly  s tatus  updates

Team task  ass ignments

Mark areas that  cou ld  be automated:
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11 .. A u t o m a t i o n  O p p o r t u n i t yA u t o m a t i o n  O p p o r t u n i t y
C h e c k l i s tC h e c k l i s t



These automat ion examples  are  des igned to  save

t ime,  e l iminate  manual  tasks ,  and reduce human

error  — whether  you' re  a  so lopreneur  or

managing a  team.  Each one is  based on rea l -

wor ld  c l ient  setups.
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2 .  T o p  1 0  A u t o m a t i o n s  +2 .  T o p  1 0  A u t o m a t i o n s  +
S e t u p  T i p sS e t u p  T i p s



Tool :  P ipedr ive  (or  your  CRM) + Workf low

Automat ion

Resul t :  Sends an instant  thank-you emai l  and

book ing l ink  a f ter  a  lead f i l l s  out  your  contact

form.

T ime Saved:  Manual  emai l  fo l low-ups and

reminders

WOW T ip:  Add a  tag based on form source for

bet ter  t rack ing and segmentat ion.
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2 .  T o p  1 0  A u t o m a t i o n s  +2 .  T o p  1 0  A u t o m a t i o n s  +
S e t u p  T i p sS e t u p  T i p s

1 .  L e a d  R e s p o n s e  A u t o m a t i o n1 .  L e a d  R e s p o n s e  A u t o m a t i o n

2 .  C a l e n d a r  a n d  Z o o m  S y n c2 .  C a l e n d a r  a n d  Z o o m  S y n c

Tool :  Ca lendly  +  Zoom + Google  Ca lendar

Resul t :  Automat ica l ly  creates  Zoom l inks  and

ca lendar  events  for  a l l  scheduled meet ings.

T ime Saved:  Reduces no-shows and admin

schedul ing tasks

WOW T ip:  Use conf i rmat ion emai ls  w i th  ca lendar

at tachments  and SMS reminders .



Tool :  Mai lerL i te ,  Conver tK i t ,  or  Act iveCampaign

Resul t :  Automat ica l ly  tags and segments

contacts  based on s ignup source or  qu iz

answers .

T ime Saved:  Speeds up campaign target ing and

persona l izat ion

WOW T ip:  Use th is  to  send c l ient-spec i f ic

content  that  fee ls  curated,  not  canned.
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3 .  E m a i l  L i s t  S e g m e n t a t i o n3 .  E m a i l  L i s t  S e g m e n t a t i o n

4 .  N e w  C l i e n t  O n b o a r d i n g  S e q u e n c e4 .  N e w  C l i e n t  O n b o a r d i n g  S e q u e n c e

Tool :  Dubsado,  HoneyBook,  or  Zap ier  +  Gmai l

Resu l t :  Tr iggers  a  welcome emai l ,  in take form,

contract ,  and invo ice once a  dea l  i s  marked

“won.”

T ime Saved:  Hours  o f  repeat  admin work

WOW T ip:  Inc lude l inks  to  SOPs or  a  short

welcome v ideo to  e levate  the c l ient  exper ience.

2 .  T o p  1 0  A u t o m a t i o n s  +2 .  T o p  1 0  A u t o m a t i o n s  +
S e t u p  T i p sS e t u p  T i p s



Tool :  QuickBooks,  FreshBooks,  or  St r ipe

Resul t :  Sends automat ic  reminders  before  and

af ter  due dates

T ime Saved:  Manual  chas ing of  payments

WOW T ip:  T ie  th is  in to  your  CRM so f inance and

sa les  are  in  sync.
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5 .  I n v o i c e  a n d  P a y m e n t  R e m i n d e r s5 .  I n v o i c e  a n d  P a y m e n t  R e m i n d e r s

6 .  P r o j e c t  M a n a g e m e n t  K i c k o f f6 .  P r o j e c t  M a n a g e m e n t  K i c k o f f

Tool :  C l ickUp,  Asana,  or  DevStr ide

Resul t :  Once a  dea l  i s  c losed,  a  templated

pro ject  board is  auto-generated and ass igned

Time Saved:  No more re invent ing the wheel  for

every  new c l ient

WOW T ip:  At tach a  check l is t  or  SOP ins ide the

f i rs t  task  so your  team knows exact ly  where to

star t .

2 .  T o p  1 0  A u t o m a t i o n s  +2 .  T o p  1 0  A u t o m a t i o n s  +
S e t u p  T i p sS e t u p  T i p s



Tool :  S lack  + CRM or  PM Tool

Resul t :  Sends a  message to  the team when a

task  is  overdue or  s tatus  changes

T ime Saved:  E l iminates  constant  check- ins  and

"d id  you do th is?"  emai ls

WOW T ip:  Use co lor-coded status  tags to

v isua l ly  pr ior i t i ze  work .
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7 .  T a s k  R e m i n d e r s  B a s e d  o n  S t a t u s7 .  T a s k  R e m i n d e r s  B a s e d  o n  S t a t u s

8 .  D o c u m e n t  C o l l e c t i o n  W o r k f l o w8 .  D o c u m e n t  C o l l e c t i o n  W o r k f l o w

Tool :  JotForm + Google  Dr ive  + Zapier

Resul t :  Automat ica l ly  co l lects ,  renames,  and f i les

submit ted documents  in to  fo lders

T ime Saved:  F i l ing,  renaming,  and chas ing docs

manual ly

WOW T ip:  Set  fo lder  s t ructure  by c l ient  name for

instant  access and c lar i ty .

2 .  T o p  1 0  A u t o m a t i o n s  +2 .  T o p  1 0  A u t o m a t i o n s  +
S e t u p  T i p sS e t u p  T i p s



Tool :  P ipedr ive  + Emai l /SMS Tool  (e .g . ,

S impleText ing,  Mai lerL i te)

Resul t :  Sends a  fo l low-up request  for  Google

rev iews once a  pro ject  is  marked complete

T ime Saved:  Manual  fo l low-up

WOW Tip:  L ink  d i rect ly  to  your  Google  rev iew

form and of fer  a  hear t fe l t  thank-you.
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9 .  R e v i e w  R e q u e s t  C a m p a i g n9 .  R e v i e w  R e q u e s t  C a m p a i g n

1 0 .  M o n t h l y  R e p o r t i n g  D e l i v e r y1 0 .  M o n t h l y  R e p o r t i n g  D e l i v e r y

Tool :  Google  Data  Stud io  + S lack/Emai l  +

Automat ion Tool

Resul t :  Automat ica l ly  compi les  and sends

reports  to  c l ients  or  in terna l  teams on a  set

schedule

T ime Saved:  Hours  o f  manual  report  compi l ing

WOW T ip:  Use v isua l  dashboards and prewr i t ten

ins ights  to  add ext ra  va lue wi thout  the ext ra

work .

2 .  T o p  1 0  A u t o m a t i o n s  +2 .  T o p  1 0  A u t o m a t i o n s  +
S e t u p  T i p sS e t u p  T i p s



Function Tool Used Connected To

CRM

Scheduling

Payments

Project Mgmt

Email Marketing

Create  a  v isua l  o f  what  too ls  you use and where

they connect .
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3 .  V i s u a l  T e c h  S t a c k3 .  V i s u a l  T e c h  S t a c k
M a p p i n g  T e m p l a t eM a p p i n g  T e m p l a t e



Answer  Yes or  No:

Do your  too ls  current ly  “ ta lk”  to  each other?

Is  there  dupl icat ion of  data  entry  across

systems?

Are there  tasks  you repeat  week ly  or  da i ly?

Score 2+ Yes answers? You’re  ready to

integrate .
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4 .  I n t e g r a t i o n  R e a d i n e s s4 .  I n t e g r a t i o n  R e a d i n e s s
Q u i zQ u i z



Task
Time

Saved/Week
Team Hourly

Rate
Monthly
Savings
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Est imate  your  sav ings:

B o n u s :B o n u s :
A u t o m a t i o n  R O I  E s t i m a t o rA u t o m a t i o n  R O I  E s t i m a t o r
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WRAP-UP :WRAP-UP :

Copyright © 2025 WOWSuccessTeam LLC. All rights reserved. All content was originally created in collaboration with AI (ChatGPT) and has
been professionally reviewed, edited, and approved by WOWSuccessTeam to reflect the unique expertise, content, voice, and brand of
WOWSuccessTeam LLC.

Schedule  a  f ree  d iscovery  sess ion

wi th  WOWSuccessTeam

I f  you’ re  ready to  take the next  s tep,  but  want  a

par tner  to  he lp  you get  there ,  schedule  a

meet ing wi th  us .  

We’d love to  he lp .

https://calendly.com/wowsuccessteam/get-ready-grow
https://calendly.com/wowsuccessteam/get-ready-grow

