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p Be honest — how much time did you actually spend last week doing the work that
grows your business?

‘m

" Not the:
b o Admin
© ' e Scheduling
e Texting back and forth with the team
¢ Fixing mistakes
e Chasing updates
e Babysitting jobs
¢ Verifying something you already said
¢ Putting out fires

| mean the work that moves the needle:

¢ Selling

e Leading

¢ Planning

e Improving

* Growing R
For most owner-operators, the answer is somewhere between zero and not enough.
And here’s the truth: o

M

You are losing 20-40 hours every week to preventable chaos.
Let’s break down where those hours are disappearing — and how to get them back. - -
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JS Your team isn’t trying to slow you down.
" But when systems aren’t clear, you become the bottleneck.

You spend your day answering:
e “Where’s the status on this job?”
e “How do | send this estimate?”
e “Which invoice is for this client?”
e “What’s the next step?”

Each interruption steals 5-15 minutes of focus.
Multiply that by 20+ interruptions... Boom. Your day is gone.

The fix:
Clear SOPs, role-based dashboards, and a defined chain of responSIblllty Y,
Questions disappear when the answers are obvious. |
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» - Most businesses run on a Frankenstein system of:
- e Google Calendar
e Text messages
e Excel
Whiteboards
Paper notes
Job folders
A CRM someone set up but no one uses
A project tool that’s half-configured

Rrzness ENangeiG

Every one of these gaps creates:
e Duplicate entry
Lost information

e Delays
* Errors S,
* Confusion T
And someone — usually YOU — ends up fixing it. - ",,;
o
The fix: 7

A connected system where tech talks to tech.
Quote — Job = Team — Client = Invoice in one clean workflow.
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If you (or your admin) are manually:
¢ Sending reminders
Updating job statuses
Following up with leads
Adding tasks
Collecting reviews
¢ Sending onboarding emails
...you’re spending hours every week doing what automation could
do 24/7.

The fix:
Automate anything that is repeatable, predictable, or requires no >
special judgment. '
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"« You can’t plan for next quarter if you’re drowning in today.
You can’t lead your team if you’re buried in the weeds.
You can’t improve your margins if you’re always playing catch-up.
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The fix:

Weekly leadership rhythm:
¢ Monday planning
¢ Midweek calibration
¢ Friday wrap-up

Your business becomes proactive, not reactive.
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* B.Twme Lost = Moned Lost
3 L Every hour you spend doing $20-$40/hr tasks is an hour you’re not

. doing CEO-level tasks worth $250-$500/hr.

. The math is brutal.
Chaos is expensive.
Efficiency is profit.
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You don’t have a “busy” problem.
You have a system problem.

Download the Time Recovery Blueprint and see exactly where your
hours are disappearing — and how to reclaim them.

SCAN HERE

Schedule a free discovery session with
WOWSuccessTeam
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https://irp.cdn-website.com/8c6120b5/files/uploaded/Time+Recovery+Blueprint-dc405128.pdf
https://calendly.com/wowsuccessteam/get-ready-grow
https://calendly.com/wowsuccessteam/get-ready-grow

