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C E O  T i m e  B l o c kC E O  T i m e  B l o c k
T e m p l a t eT e m p l a t e   

(Printable + Digital-Use Friendly)

B O N U S :



To he lp  t rans i t ion ing CEOs st ructure  the i r  week

around st rategy,  leadersh ip ,  and growth̶not  just

task  management .
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Purpo s e :Purpo s e :
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C E O  T i m e  B l o c k  T e m p l a t eC E O  T i m e  B l o c k  T e m p l a t e   
( W e e k l y  O v e r v i e w )( W e e k l y  O v e r v i e w )
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S E C T I O N  2 :S E C T I O N  2 :   
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Time Monday Tuesday Wednesday Thursday Friday

8:00 ‒ 9:00
CEO Time
(Vision &
Strategy)

Deep Work
(Project
Focus)

CEO Time
(Metrics &
KPIs)

CEO Time
(Team
Development)

CEO Time
(Weekly
Review)

9:00 ‒ 10:00
Leadership
Meeting

Client /
Partner
Meetings

Deep Work
Open Office /
Team 1:1s

Strategic
Planning

10:00 ‒
12:00

Deep Work
(Growth
Projects)

Systems
Building

Deep Work
(Growth
Projects)

Sales /
Outreach

Vision Casting

12:00 ‒ 1:00 Lunch + Walk Lunch + Learn Lunch + Think Lunch Lunch

1:00 ‒ 2:00
Delegation &
Follow-Up

Admin Review
& Decisions

CEO Time
(Financials)

Client Strategy
Reflection &
Learning

2:00 ‒ 3:00
Creative
Thinking

Partnerships /
Biz Dev

Team 1:1s
Marketing
Focus

Content or
Thought
Leadership

3:00 ‒ 4:00
Operations
Review

Free /
Overflow Block

Tech + Tools
Review

Free /
Overflow Block

Wrap-up &
CEO Wins

4:00 ‒ 5:00

Personal
Growth
(Reading /
Course)

Personal
Development

Flex Time
Inbox Clean-
Up

CEO Happy
Hour (Unwind
+ Celebrate)

 Template  Notes:

CEO T ime:  No inter rupt ions̶focus on th ink ing,  p lann ing,  and eva luat ing.

Deep Work:  Use th is  for  creat ive ,  h igh-va lue pro jects  on ly  you can do.

Free /  Over f low B lock:  Use for  catch-up or  buf fer .

Fr iday CEO Happy Hour:  Ce lebrate  the weekʼs  wins̶personal  or  bus iness.



Want  he lp  bu i ld ing a  company l ike  th is? 

I t ʼs  what  we do every  day.

07

WRAP-UP :WRAP-UP :
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Schedule  a  f ree  d iscovery  sess ion

wi th  WOWSuccessTeam

https://calendly.com/wowsuccessteam/lets-talk-business
https://calendly.com/wowsuccessteam/lets-talk-business
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