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TOWN COUNCIL




Minutes
Regeneration, Events and Museum Committee
5.00pm Monday 6th October 2025
Via Zoom
Present: 
Councillor L. Davies (Chair)

Councillor J. Brencher (Vice Chair)
Councillor C. Lisles

Councillor A. Kabid
Councillor H. Fychan
Councillor L. Tomkinson

Councillor L. Lewis

Councillor C. Thomas
In attendance:
Tony Graham - Chief Executive/Town Clerk
Carol Hindley – Assistant Town Clerk
7.
Apologies

Cllrs E. Griffiths, S. Presse, C. Morgan and M. Powell.
8.
Declarations of Interest

None.
9.
Well-Being of Future Generations (Wales) Act 2015

The Chair reminded Members of their duty under the Act. 

AGREED:
To note the duty imposed by the Act.
Cllr Lisles joined the meeting.

10.
Chief Executive’s Report
10.1
Organ Restoration Grant - update

The Chief Executive gave Members a brief update on the recently awarded organ refurbishment and digitalisation grant for £152,498 that was confirmed from the Welsh Government. The scaffold has now been erected and has been wrapped with a photograph of the organ. Time lapse cameras have also been installed to capture the works from the beginning. 


AGREED:


To note the report and to thank NB and the team for their efforts in obtaining the grant. 
10.2
Tymor Yr Haf Report
Members were provided with a report that detailed the Tymor Yr Haf activities for 2025, including the statistics and feedback from attendees. There was a discussion around the activities held and it was noted that the project was under budget and also very well recieved by all users. Members agreed the change to this event in 2025 had been positive. 
Cllr Tomkinson joined the meeting. 

The Town Clerk specifically noted the assistance from the youth volunteers that had been recruited for the season and who continue to volunteer with us into the autumn and winter seasons. 
AGREED:

To note the report and to thank the team for the tremendous array of activities.
To explore other ticketing platforms to ensure that any fees are kept to a minimum.

10.3
Updated Calendar
The Chief Executive circulated a calendar that had been put together by the management team up to the end of December.  
The Chief Executive noted that the BID Festive Town Takeover would take place on Saturday 13th December. TG also mentioned that the Community Development Team had produced a newsletter which will be circulated soon. 
AGREED:

To note the report and endeavour to produce a quarterly calendar.
To add a section to the newsletter to provide a link for Councillors details on the website. 



Meeting closed at 6:35 pm.

Signed:   
________________________




Councillor Lynda Davies
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