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Minutes
Regeneration, Events and Museum Committee
5.00pm Monday 2nd March 2026
Via Zoom
Present: 
Councillor L. Davies (Chair)

Councillor C. Lisles

Councillor C. Morgan
Councillor H. Fychan
Councillor J. Brencher

Councillor L. Tomkinson

Councillor E. Griffiths

Councillor A. Kabid
In attendance:
Tony Graham - Chief Executive/Town Clerk
Carol Hindley – Assistant Clerk
23.
Apologies

Cllr S. Presse, Cllr C. Thomas. 
24.
Declarations of Interest

Cllr Brencher declared a prejudicial interest in item 4.2 due to being on the Pont Board of Trustees with Dr Geoff Lloyd. Cllr Brencher will answer questions and then leave for the vote. Cllr Tomkinson declared a personal interest due to her knowing Dr Geoff Lloyd. 
25.
Well-Being of Future Generations (Wales) Act 2015

The Chair reminded Members of their duty under the Act. 

AGREED:
To note the duty imposed by the Act.
26.
Chief Executive’s Report
26.1
WG Museum Grants - Update

The Chief Executive gave an update on the two Welsh Government grants of £150,000 each. The organ grant is on target to complete in March, and a celebratory concert will be organised in April as part of the Mayors Concert. The roof garden grant has been delayed due to various issues including a drop in the temperature, but work has resumed at the site today. The final seal needs to be laid on the roof and then the tiles laid, which haven’t currently been received. Staff are currently working closely with Welsh Government to keep them informed of the issues. The final grant claims are hoped to be submitted week beginning 16th March.

The decision on the third Welsh Government grant will be received by the end of the month. The Chief Executive has had a conversation with the Leader, who would like to explore the option of accepting the grant even though the Business Partnerships and Museum Manager has resigned. There was a discussion around staffing following the resignation of this post.  
AGREED:

To note the report. 
26.2
Ponty & Proud Board - Nominations
Two nominations were received from two Councillors. Councillor Brencher gave an overview of the first nominee Dr Geoff Lloyd. 

Cllr Brencher was put in the waiting room.

The Committee had a long discussion on the nomination for Dr Geoff Lloyd and agreed that it was unfair that Cllr Powderhill was not present to also give an overview of his nomination Alyn Wallace. Members also felt that the protocol for the nominations needs to be rewritten. 
Councillor Tomkinson proposed a motion to defer the decision and to invite Councillors Roberts and Powderhill to the next meeting so that he can give an overview of their nominations. This was seconded by Councillor Fychan. 
AGREED:

(i) To note the report. 
(ii) To unanimously agree the motion proposed by Councillor Tomkinson. 
(iii) To ask the Chief Executive to revisit the criteria of the nominations before next year’s nominations.  
26.3 Christmas Events 
Following a previous Regeneration, Events and Museum Committee it was agreed to discuss the Christmas Events in more detail.

Having a ticketing system for the Grotto that clashes with the BID’s Festive Town Takeover was discussed.

Cllr Brencher rejoined the meeting.

A full discussion was held regarding the possibility of having the Christmas lights switch on, on a Saturday instead of a Friday night. Councillor Griffiths proposed a motion that a survey be undertaken to see what the preferred day for this event would be once initial enquiries were made with RCTCBC and The Market Company. The motion was seconded by Councillor Brencher. 
It was suggested to have an alcohol licence for the wreath and wine evening. 

There has been a suggestion that the Christmas Lights need to be replaced but this decision was deferred.
        AGREED:

(i) To note the report. 
(ii) To implement a ticketing system for the Grotto on the date that clashes with the BID’s Festive Town Takeover as a pilot but to advertise that booking is only required on one day. 
(iii) To ask the Chief Executive to inform the Committee about the RCTCBC funding for the lights switch on. 

(iv) The Chief Executive to contact RCTCBC and The Market Company for their views on whether a Saturday date for the Lights Switch On was possible. If there were no objections, to arrange a resident’s survey on the issue and obtain the views of the BID. 

(v) To agree to explore having a licence for the wreath and wine night, if the insurance policy allows this.
(vi) To defer the item on new Christmas Lights to a later meeting due to time constraints. 
26.4 Calendar of Events 2026
A draft events calendar was circulated prior to the meeting.

AGREED:

To note the report and agree the calendar with the amended date for the Jazz Festival. 

Meeting closed at 6:36pm.
Signed:   
________________________




Councillor Lynda Davies
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