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Minutes
Policy and Finance Committee

5.00pm Thursday 4th September 2025
Virtual Meeting via Zoom 

Present: 
Councillor S. Pritchard (Chair)

Councillor L. Davies
Councillor C. Roberts

Councillor C. Thomas
Councillor E. Griffiths

Councillor L. Tomkinson

Councillor C. Lisles

Councillor D. Paul
In attendance:

Tony Graham – Chief Executive/Town Clerk

Carol Hindley – Assistant Town Clerk
Nigel Blackamore – Museums and Business Partnerships Manager
11.
Apologies for Absence
Cllr A. Cooper.
12.
Declarations of Interest

None.
Councillor C. Thomas joined the meeting.

13.
Well-being of Future Generations (Wales) Act 2015

The Chair reminded Members of their duty under the Act.
AGREED:
To note the duty imposed by the Act.
Councillor L. Tomkinson joined the meeting.
14.

Chief Executive’s Report
14.1

Museum Grants 
The Chief Executive informed the Committee of the two successful grant applications to Welsh Government for the refurbishment of the organ and the remedial works to the roof garden/community room ceilings. 
NB was congratulated on his work in obtaining the two grants which are fully funded grants. The Chief Executive explained each grant and the requirements of the grants in relation to timescales, procurement etc.
        
AGREED:
(i) The Committee unanimously confirmed that the grants may be accepted when formal offer letters are received.

(ii) To unanimously confirm that the restoration of the pipe organ may commence as soon as practicable and that a formal tendering process may be waived under FR 11(1)(c) as explained by the Chief Executive and the Chair of the Committee.
(iii) To unanimously confirm that the works to the roof garden may commence as soon as practicable and that a formal tendering process may be waived under FR 11(1)(c) as explained by the Chief Executive and the Chair of the Committee.
14.2
Berw Road Field 
A report had been prepared by the Land Use Consultants regarding the work required at Berw Road Field. Contractors JSL have provided a quote to carry out the work contained within the report. 



AGREED:

To note the report and unanimously agree to go ahead with the year 1 project cost of £10,580 (with a 10% variation if required).
14.3
Q1 Management Accounts
In accordance with the Financial Regulations, Members were provided with a copy of the Management Accounts and the bank reconciliation for the period of April-June 2024 for them to review.


AGREED:

To note and approve the Q1 Accounts and the bank reconciliation.

14.4
Renewal of Energy Contracts
The energy contracts that currently sit with Pozitive Energy are due for renewal in the coming months. Comparison quotes have been obtained from four energy suppliers for renewal of all of the energy contracts. There was a discussion about the providers and the length of contact required. 

AGREED:

To note the report. To renew all of the energy contracts for a three year period, using Positive Energy for gas and Yu Energy for electricity. 
14.5
By- Election Costs
After the recent by-election, a breakdown of the costs of the process that will be recharged to the Town Council had been received from RCTCBC totalling £4971.95 plus VAT.
AGREED:
To note the report and to confirm that the sum of £4,971.95 plus VAT is paid to RCT for the by-elections costs incurred.
14.6
List of Accounts (July and August 2025)
Members were provided with a copy of the list of accounts for July and August 2025 for them to review in accordance with the Financial Regulations.



AGREED:

To note the list of accounts for July and August 2025.




The meeting closed at 5.34 pm.
Signed:
_______________________________


Councillor S. Pritchard – Chair

Policy and Finance Committee
4th September 2025
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