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Minutes
Policy and Finance Committee

5.00pm Thursday 12th June 2025
Virtual Meeting via Zoom 

Present: 
Councillor S. Pritchard (Chair)

Councillor L. Davies
Councillor C. Roberts

Councillor E. Griffiths

Councillor C. Thomas

Councillor H. Fychan
Councillor C. Lisles
Councillor D. Paul

Councillor L. Tomkinson

In attendance:

Tony Graham – Chief Executive/Town Clerk

Carol Hindley – Assistant Town Clerk
1.
Election of Chair for 2025-26
Councillor S. Pritchard was nominated for Chair by Councillor L. Davies and seconded by Councillor C. Roberts. There were no further nominations. Councillor S. Pritchard was appointed as Chair.
2.
Election of Vice-Chair for 2025-26
Councillor L. Davies was nominated for Vice-Chair by Councillor S. Pritchard and seconded by Councillor C. Thomas. There were no further nominations. Councillor L. Davies was appointed as Vice-Chair.
3.
Apologies for Absence
Councillor S. Presse. 
4.
Declarations of Interest

None.
5.
Well-being of Future Generations (Wales) Act 2015

The Chair reminded Members of their duty under the Act.
AGREED:
To note the duty imposed by the Act.
6.

Chief Executive’s Report
6.1

Social Value Evaluation Tool 
The Chief Executive and Cllr Pritchard have developed a Social Evaluation Tool which is intended to assist Members and Officers in evaluating the potential impact, risk and cost effectiveness of proposed projects. There was an extensive discussion about the practical uses of the tool.  
It was agreed that an explanation should be added in the tool narrative that explained half point scoring was acceptable. In addition, a note should be added that encourages working with hard to reach groups and that allowance/credit should be made in the scoring for these projects. Finally, it was agreed that the tool should not be used to evaluate current job roles.

A final comment was made that there also needs to be a stipulation that any projects/events supported must have Council branding. 

Councillor Tomkinson joined the meeting.

        
AGREED:
(i) To note the report and to approve the implementation of the Social Value 


Evaluation Tool for a pilot period of six months. 

(ii) Officers are to use the tool to score project proposals over £1,000, with 
outcomes included in reports to Members. Members will use the tool’s results to support funding decisions while retaining the ability to apply discretion. 

(iii) That a formal review of the tool’s effectiveness be undertaken in November 2025 

and presented to Members for consideration.
6.2
Museum Retaining Wall
The Chief Executive reminded Members about the issue with the museum wall bowing that was discussed in last month’s meeting. A quote for the work to rectify this had been received previously but efforts were made to obtain a comparison quote. Cllr Pritchard had not been able to obtain any further quotes for the work as it is a specialist piece of work involving coordinating permissions with NRW as the work will take place beside the river. 



AGREED:

To note the report. Members agreed unanimously to instruct the contractors who had originally submitted a quote for the works in order to get the work completed in a timely manner. 
6.3
Graig Community Centre – Rent Concession 
The Chief Executive explained that he had applied for a £4k rent concession for the Graig Community Centre for three years which had been successful. 

AGREED:

To note the report.
Councillor C. Roberts left the meeting.

6.4
Graig Community Centre – Legal Claim 
A solicitor’s letter had been received into the office regarding a boundary dispute at the Graig Community Centre. The letter mentioned an ongoing dispute over a section of fencing encroaching on a resident’s land. The Chief Executive noted that he had not been made aware of any previous disputes before the Town Council had taken ownership of the Centre. 

AGREED:

To note the report and allow the Chief Executive to meet with the local resident and RCTCBC to try to resolve the dispute. To report back to this Committee if any further issues arise and to keep the Chair updated.  
6.5
Community Asset Transfer – Land at Coedylan School 
A section of land has been advertised as a Community Asset Transfer by RCTCBC at the back of Coedylan School. There was a robust discussion concerning the appropriateness of expressing an interest in the land. A number of Members did not feel the benefits of this asset transfer would outweigh the challenges involved in managing the land. This view was disputed by others who felt the local community should be supported if they wished to take ownership of this asset. The Committee expressed the view that the Council could offer a level of support if required.
AGREED:
Cllr Davies proposed a motion, which was seconded, that the Council should not complete a formal expression of interest for the land. A recorded vote was called for and this took place with five votes supporting the motion (Cllrs Davies, Pritchard, Thomas, Paul, Tomkinson), two against the motion (Cllrs Fychan, Griffiths) and 1 abstention (Cllr Lisles). 
The Chief Executive would work with Cllr Fychan to assist the school with submitting an expression of interest for the land if they so wished. 

Cllr Fychan left due to another commitment but the meeting remained quorate.
6.6
List of Accounts (May 2025)
Members were provided with a copy of the list of accounts for May 2025 for them to review in accordance with the Financial Regulations.



AGREED:

To note the list of accounts for May 2025.

6.7

Small Grants x 3 

Members were provided with a three Small Grant applications.



AGREED:

There was a unanimous vote to approve the Small Grant for Coedpenmaen Primary School PTA. 
There was a unanimous vote to approve the Small Grant for Pontypridd Men’s Sheds. 

There was a unanimous vote to approve the Small Grant for The Behaviour Support Hub.



The meeting closed at 6.23 pm.
Signed:
_______________________________


Councillor S. Pritchard – Chair
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12th June 2025
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