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Minutes
Policy and Finance Committee
5.00pm Thursday 9th July 2026
Virtual Meeting via Zoom 

Present: 
Councillor L. Davies (Chair)

Councillor S. Pritchard 

Councillor C. Roberts

Councillor D. Paul
Councillor L. Tomkinson
In attendance:

Tony Graham – Chief Executive/Town Clerk

Keryl Martin – Business Support officer
7.
Apologies for Absence
Cllr S. Presse and Cllr C. Thomas
8.
Declarations of Interest

None.
9.
Well-being of Future Generations (Wales) Act 2015

The Chair reminded Members of their duty under the Act.


AGREED:
To note the duty imposed by the Act.
10.

Chief Executive’s Report
10.1

Roof Garden – Surveyor Costs 
The Chief Executive gave members an update on the delays and challenges with this grant project. Members were advised that despite the delays our Surveyor has provided ongoing support and services even though the contractual agreement period has passed. The Chief Executive recommended that an ex-gratia payment of £500 is offered to the surveyor as a thank you for the support provided.
Members were all in agreement that the payment should be made.
        

AGREED:

To note the report and to make the ex-gratia payment of £500 to the surveyor.
10.2
Taff Meadow Community Centre – Survey Costs
The Chief Executive informed members that there are several issues coming to light with the building and only minimal maintenance work has been carried out on the community centre in the last 7-10 years. Therefore, it is recommended that a Building Condition Survey is carried out to fully understand the extend of any work that needs to be carried out.
An initial quote has been received for £1,250, and the Chief Executive will obtain additional quotes to compare costs.

AGREED

To confirm that the survey should take place and there was a unanimous decision to agree a maximum figure (£1,250) for the survey subject to alternative quotations being obtained.
10.3
Meadow Street Community Garden - Grant
The Chief Executive was pleased to inform members that HW and her team has been successful in obtaining a further grant from RCT’s Community Partnership Fund for Meadow Street Garden amounting to £10,000. A sum of £2,000 will be provided in match funding from our existing budgets. The grant will be used to purchase a larger cabin for the garden.



AGREED:

To note the report.
10.4
Tir Pontypridd – Land Purchase (Treforest)
Members were provided with a copy of an email that the Chief Executive has received from Tir Pontypridd asking for financial support towards the purchase of 8 acres of woodland in Treforest and members were asked to consider this request.
Members had a detailed conversation regarding this request.




AGREED:

Members were generally supportive but do not feel at this stage they are able to agree to pledge money without more information from Tir Pontypridd regarding their plans for the land and what the community benefit would be. Members agreed that they are open to continue discussions once more information has been received.
10.5
Small Grant Requests
Members were asked to consider two Small Grant applications that have been received from Safe Roots Cymru and St Matthews Mother’s Union.
AGREED:
Members voted unanimously to agree the small grant applications for Safe Roots Cymru and St Matthews Mother’s Union.

10.6
List of Accounts – (June 2026)
Members were provided with a copy of the list of accounts for June 2026 for them to review in accordance with the Financial Regulations.
AGREED:

To note the list of accounts for June 2026.
10.7

Upper Gallery Refurbishment

Members were asked to approve the Chair/Chief Executive’s decision to add this item to the agenda at short notice as the matter is considered to be urgent and in the public interest.

The Chief Executive gave members an update on an amended offer from Welsh Government regarding the Upper Gallery Refurbishment and requested permission from Members that the Chief Executive and/or the Leader (as required) may sign any amended agreements with Welsh Government and move forward to appoint Consultants on behalf of the Town Council.

AGREED:
(i) Members agreed unanimously that it was appropriate that this item was added to the agenda in view of the urgency and that it should be discussed.
(ii) To note the Chief Executive’s verbal report and members agreed unanimously that the Chief Executive and the Leader/Chair may sign any amended agreements from Welsh Government and appoint Consultants as previously agreed.




The meeting closed at 5.41pm.
Signed:
_______________________________


Councillor L. Davies – Chair
Policy and Finance Committee
9th July 2026
Page 8 of 10

