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Minutes
Policy and Finance Committee
5.00pm Thursday 15th January 2026
Virtual Meeting via Zoom 

Present: 
Councillor S. Pritchard (Chair)

Councillor L. Davies
Councillor C. Roberts

Councillor D. Paul
Councillor C. Thomas
Councillor C. Lisles

Councillor L. Tomkinson
In attendance:

Tony Graham – Chief Executive/Town Clerk

Carol Hindley – Assistant Clerk
23.
Apologies for Absence
Cllr S. Presse.
Cllr C. Lisles joined the meeting.

24.
Declarations of Interest

Cllr Tomkinson declared a prejudicial interest in item 4.7, as she is a member of the Upper Graigwen Neighbourhood Watch, however the decision needed is under the £500 exception limit, so she was allowed to stay for the item.
25.
Well-being of Future Generations (Wales) Act 2015

The Chair reminded Members of their duty under the Act.



AGREED:

To note the duty imposed by the Act.
Cllr C. Thomas joined the meeting. 

26.

Chief Executive’s Report
26.1

Museum Transformation Capital Grants Scheme – Stage 2 Application 
Members were informed that a bid had been submitted for the refurbishment of the upper floor of the Museum for £255,208.88. To enable this application to proceed approximately 10% match funding is required to be in place.  
        

AGREED:

To note the report and unanimously agree £25,813.75 in match funding for the grant implementation. 
To pass on thanks to the Museum Business and Partnerships Manager and the team in applying for the grant. 

Cllr L. Tomkinson joined the meeting. 

26.2
Roof Garden – Contract Update
The Chief Executive explained the challenging situation regarding the roof garden contract in detail. A letter had been received from the contractor expressing their apologies at the delays including an amended timeframe. 



AGREED:

To note the report and unanimously agree to provide the Leader, Chair and Chief Executive to have delegated authority to take any emergency action deemed necessary to protect the Council and to progress the project within the grant timeframe.

26.3
Updated Policies for Review/Approval

The three policies below were discussed.
(i) Document Retention and Disposal (last updated 2015)

(ii) Code of Conduct (last updated 2017)

(iii) Welsh Language (last updated 2014)


AGREED

To note the report, and to agree the policies and recommend approval by Full Council with a couple of minor amendments as discussed during the meeting. 

26.4
Quarter 2 Accounts
The Chief Executive explained the Q2 management accounts. The Chief Executive informed the Committee that the accounts are checked monthly by the Chief Executive and the Assistant Clerk. The Chief Executive informed members that Meadow Street Community Garden had suffered a water leak over the Christmas break and were awaiting a water bill to find out the extent of the water loss. 

AGREED


To note the report and agree the Q2 accounts. 

26.5
Confirm Precept to RCTCBC

The Chief Executive confirmed that the precept of the financial year 2026/27 totalling £911,794.09 had been forwarded to RCTCBC and acknowledged.


AGREED


To note the report.

26.6
List of Accounts (November and December 2025)
Members were provided with a copy of the list of accounts for November and December 2025 for them to review in accordance with the Financial Regulations.



AGREED:

After answering two queries from Cllr Lisles, it was agreed to note the list of accounts for November and December 2025.

26.7
Small Grant x 2 
Members were provided with two small grant applications for them to consider.



AGREED:

There was a unanimous vote to approve the Small Grant Application for Pontypridd AFC for £200. The Chief Executive will request that the PTC logo be put on the signage, if possible. 
There was a unanimous vote to approve the Small Grant Application for Upper Graigwen Neighbourhood Watch for £200.




The meeting closed at 5.59 pm.
Signed:
_______________________________


Councillor S. Pritchard – Chair
Policy and Finance Committee
15th January 2026
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