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Minutes
Staffing Committee
6.15pm Monday 27th October 2025
Virtual Meeting Via Zoom
Present: 
Councillor L. Davies
Councillor C. Roberts (Vice Chair)
Councillor L. Tomkinson

Councillor W. Rees

Councillor J. Brencher (substitute for Councillor S. Pritchard)

Councillor C. Morgan (substitute for Councillor C. Thomas)

In attendance:
Tony Graham - Chief Executive
8.
Welcome and Apologies

Cllr C. Roberts took the Chair in the absence of Cllr C. Thomas due to illness.


Apologies from Cllrs C. Thomas, S. Pritchard, and H. Gronow were noted. 

The Chair welcomed Cllr W. Rees to his first Staffing Committee meeting. 

9.
Declarations of Interest

None.
10.
Well-Being of Future Generations (Wales) Act 2015

The Chair reminded Members of their duty under the Act. 
AGREED:
To note the duty imposed by the Act.
11.

Confidentiality

Members were reminded that the staffing committee discussions were confidential and must be treated accordingly. Members were reminded of the Code of Conduct that confidential discussions must not be disclosed to third parties under the Code of Conduct. 
12.   
Chief Executive’s Report
12.1

KH - Resignation
The Chief Executive provided a detailed written report regarding the recent resignation of KH and the correspondence between our legal advisers and KH’s union.
AGREED:
Following a detailed discussion Members agreed:

(i) To note the Chief Executive’s report which detailed the correspondence between KH and his union representative.

(ii) To note the advice received from WorkNest, the Council’s legal advisers, confirming the Council’s actions were lawful and appropriate.

(iii) To confirm that, subject to no further correspondence being received, the matter be considered as concluded and no further action is required.
11.2

Meadow Street Update and Social Value Report
The Chief Executive provided a detailed report prepared by HU/HW on recent activities at Meadow Street. In addition, Members were provided with a draft social evaluation report prepared by the Chief Executive and based on the Council’s approved Social Evaluation Tool. The draft report which scored the project highly was provided to Members for discussion and review.
Members took time to commend everyone involved in the project and to particularly highlight the work carried out by HW and HU in recent months. They noted the increased footfall and attendance levels along with a diverse range of activities at the project.

AGREED:
After a detailed discussion Members agreed to note the report and consider it when discussing the staffing structure review item later in the meeting.

11.3

Community Team (Ein Gymuned) Update and Social Value Report
The Chief Executive provided Members with a detailed report prepared by HW/ES regarding recent activities undertaken by the Community Development Team.  Members were also provided with a social evaluation report prepared by the Chief Executive using the social evaluation tool. The draft report scored the project highly.

Members expressed how encouraged they were with the ongoing outreach work, and the part ES has played over the Summer months. 
AGREED:

After a detailed discussion Members agreed to note the report and consider it when discussing the staffing structure review item later in the meeting.
11.4

Staffing Structure Review
Members were provided with a detailed report from the Chief Executive setting out a limited review of the staffing structure primarily focused on the Community Development Team. Members were reminded of their discussion at minutes 11.2 and 11.3. 

AGREED:


After a detailed discussion Members agreed:

(i) That the role of Meadow Street Project officer (HU) be made permanent on a 34 hour contract.

(ii) That the role of Community Development Officer (ES) be made permanent and the hours increased from 20 to 28 per week. 

(iii) That MO’s role be adjusted to assist the Chief Executive in addressing issues with assets, that his hours be increased from 15 to 20 per week and that he be line managed by the Chief Executive. 

11.5

Draft Budget – 2026/27
Members spent time reviewing the draft staffing and administration budgets prepared by the Chief Executive asking a number of detailed questions which were addressed by the Chief Executive. 

AGREED:
To note the report and recommend the attached budget to the Policy & Finance Committee. 
Meeting closed at 7.20pm.
Signed:   
________________________



Councillor Chris Roberts
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