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Minutes
Staffing Committee
5.00pm Wednesday 18th March 2026
Virtual Meeting Via Zoom
Present: 
Councillor C. Roberts (Vice-Chair)

Councillor L. Davies
Councillor A. Kabid (substituting for Cllr C. Thomas)
Councillor S. Pritchard
In attendance:
Tony Graham - Chief Executive
Carol Hindley – Assistant Clerk
17.
Welcome and Apologies

Cllrs Rees, Thomas and Tomkinson. 
18.
Declarations of Interest

None.
19.
Well-Being of Future Generations (Wales) Act 2015

The Chair reminded Members of their duty under the Act. 
AGREED:
To note the duty imposed by the Act.
20.

Confidentiality

Members were reminded that the staffing committee discussions were confidential and must be treated accordingly. Members were reminded of the Code of Conduct that confidential discussions must not be disclosed to third parties under the Code of Conduct. 
21.   
Chief Executive’s Report
21.1

Working Group Report/Recommendations
The Chief Executive reminded Members that a working group had been established to look at the vacant Museum Manager role and issues regarding oversight of the Council’s buildings and assets. The working group recommended that two roles are recruited, a Museum Manager and a Buildings and Asset Manager. 
AGREED:
To unanimously agree the working group’s recommendation to appoint a new Museum Manager and a new Buildings and Asset Manager. 
To unanimously agree to delegate the recruitment and appointment process to the Chief Officer and the Council Leader and to accept the recommendations contained in the Chief Executive’s report. 

21.2

Draft Attendance Management Policy 
The Chief Executive had circulated the draft Attendance Management Policy prior to the meeting which was fully discussed by members. 

AGREED:
To make some minor adjustments to the wording of the document to make the absence triggers more intentional and to bring the policy back to the Committee in three months for review. 
Meeting closed at 5.17pm.
Signed:   
________________________



Councillor Chris Roberts
Page 2 of 4
Staffing Committee

18th March 2026

