[image: image1.jpg]PN

) )
257 NNea
CYNGOR TREF
PONTYPRIDD

TOWN COUNCIL




Minutes
Staffing Committee
5.00pm Monday 9th February 2026
Virtual Meeting Via Zoom
Present: 
Councillor C. Thomas (Chair)

Councillor L. Davies
Councillor C. Roberts
Councillor L. Tomkinson

Councillor S. Pritchard
In attendance:
Tony Graham - Chief Executive
12.
Welcome and Apologies

No apologies were received. 
13.
Declarations of Interest

None.
14.
Well-Being of Future Generations (Wales) Act 2015

The Chair reminded Members of their duty under the Act. 
AGREED:
To note the duty imposed by the Act.
15.

Confidentiality

Members were reminded that the staffing committee discussions were confidential and must be treated accordingly. Members were reminded of the Code of Conduct that confidential discussions must not be disclosed to third parties under the Code of Conduct. 
16.   
Chief Executive’s Report
16.1

Updated Policies
The Chief Executive provided draft policies for review as follows:

· Appraisal Scheme

· Code of Conduct for Employees

· Dignity at Work

· Member-Officer Relations Protocol

· Stress Management

· Training and Development

There was an extended discussion regarding the policies which were approved subject to the following amendments:

Appraisal Scheme – change of wording (‘must’ to ‘will’).
Code of Conduct for Employees – clarify the procedure for accepting gifts and hospitality is in line with the Members Code of Conduct. Also reference other connected policies. 
Dignity at Work – amended as per discussion with Cllr Pritchard. Also reference connected policies. 
Member-Officer Relations protocol – amended to refer to other connected policies.

Stress Management – no changes. 

Training and Development Policy – delete sentence on p.41 

AGREED:
To recommend adoption of the above policies by Full Council subject to the amendments detailed above.
16.2

Museum Staff Update
The Chief Executive provided a verbal update on various Museum Staffing matters including the resignations of NB and DM. 

Members were also pleased to note TT’s approved indefinite leave to remain in the country. 
The Chief Executive recommended a small working group be formed to consider the resignations, to meet with staff, to review the requirements of the museum team and the organisation more widely and to establish the recruitment procedure for the new roles. 

Members wished to place on record their thanks for the staff members who are leaving for all their work over the years. 

AGREED:
That a working group of Cllrs C. Thomas, L. Davies and S. Pritchard along with the Chief Executive be formed to make recommendations to Full Council in due course. The Assistant Clerk is to be asked to attend to ensure resilience and continuity and to keep a record of actions to be taken. 
Meeting closed at 6.15pm.
Signed:   
________________________



Councillor Carl Thomas
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