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Minutes
Staffing Committee
5pm Thursday 6th August 2026
Virtual Meeting Via Zoom
Present: 
Councillor C. Roberts 
Councillor L. Davies
Councillor S. Presse
Councillor C. Thomas
Councillor W. Rees

Councillor L. Tomkinson

In attendance:
Tony Graham - Chief Executive
1.
Election of Chair


Cllr C. Roberts was nominated and seconded for Chair. There were no other nominations. 


AGREED:

Cllr C. Roberts was elected as Chair.

2.
Election of Vice Chair

Cllr C. Thomas was nominated and seconded as Vice Chair. There were no other nominations. 


AGREED:

Cllr C. Thomas was elected as Vice Chair.
3.
Apologies
None.
4.
Declarations of Interest

None.
5.
Well-Being of Future Generations (Wales) Act 2015

The Chair reminded Members of their duty under the Act. 
AGREED:
To note the duty imposed by the Act.
6.

Confidentiality

Members were reminded that the staffing committee discussions were confidential and must be treated accordingly. Members were reminded of the Code of Conduct that confidential discussions must not be disclosed to third parties under the Code of Conduct. 
7.   
Chief Executive’s Report
7.1

Staffing Updates
The Chief Executive provided a verbal update regarding changes to staffing in recent months.

AGREED:
To note the report and commend the new members of staff.
7.2

Museum – CF 
The Chief Executive confirmed that CF had requested an amendment to her role and salary. The Chief Executive set out the reasoning behind the request and the benefits to the Town Council. Members agreed the Chief Executive should discuss the amendments with CF and gave authority to agree the recommended changes.

AGREED:
To agree the changes recommended by the Chief Executive. 
8.

Salary Review – TG

Members considered a report by the Chief Executive regarding a review of his role and salary. Members had a full and detailed discussion regarding the matter.
AGREED:
Members stated that they recognise the significant contribution made by Chief Executive since joining the organisation in 2019. The Council agreed to a review of the role, responsibilities and salary of the Chief Executive post and that RCT should be approached to find out if they are willing and able to carry out this review. Following completion of the review a report and recommendations will be created for consideration of the Council. 

It was also agreed that the Chair of the Staffing Committee will be responsible for the line management, annual appraisal and on-going professional development of the Chief Executive. 

Meeting closed at 6.30pm.
Signed:   
________________________



Councillor Chris Roberts
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