Pontypridd Town Council – Annual Plan (2024)

This annual plan builds upon the five pillars contained in the Town Council’s Forward Development Plan (FDP) published in the Summer of 2023. It sets out the objectives contained in the FDP with actions and dates for implementation of those objectives.
	PILLARS

	OBJECTIVES/GOALS
	ACTIONS/ LEAD/(TEAM)
	REVIEW DATES

	1. Be a well-run, accessible, and inclusive organisation

	(i) Implement an appraisal system across the organisation
	TG to ensure managers are appraised (with 121s in place) and team members have received first appraisals. This process will be reviewed on an ongoing basis.
	End Jan 24

	
	(ii) Review and implement training plan for staff and councillors
	To be included in AGM papers in May. 
	May 24

	
	(iii) Review governance and finance toolkit and implement recommendations
	TG to reinstate working group and review previous work and ongoing actions to be carried out. The working group will develop an ongoing work plan. 
	Jun 24

	
	(iv) Complete implementation of Scribe Accounts system including first year audit under new system
	CH to ensure system working correctly and oversee first audit with TG.
	Apr-Jun 24

	2. Focus on people and community at the heart of our work

	(i) Finalise asset transfer of Graig Community Centre
	TG to liaise with Councillors, RCT, Surveyor and Contractors to schedule and execute remedial works.
HW to begin programme of engagement events.
	Jan 24


Mar/Apr 24

	
	(ii) Develop ‘Ein Cymuned’ community programme
	HW to work with local groups across community sites to develop this programme through 2024. This work will be carried out throughout 2024 and reviewed in Dec. 
	Dec 24

	
	(iii) Investigate feasibility of young people’s and older person’s projects
	HW to investigate with existing community groups and agencies the gaps in provision and consult with local communities regarding perceived need. Establish potential locations, events, and programmes for consideration by Councillors/Committees. 
	Summer 24

	3. Improve our environment and biodiversity

	(i) Set up and facilitate a working group to review our open spaces and landholdings
	TG to continue work with newly formed WG. Establish terms of reference and priorities of work required at various sites and open spaces.
Priorities for work at Open Spaces (The Common & Berw Rd) to be established by WG as year progresses and reviewed at regular times up to year end in Dec.
	

Mar 24



Dec 24

	
	(ii) Explore feasibility of a community farm at one of our existing sites
	TG to work with HW to consult on the feasibility of a community farm at an existing location owned by the Council. This will be a low priority but reviewed towards the year end. 
	Nov 24

	
	(iii) Continue the grant work and development of Meadow Street
	HW to oversee and carry out work required under TWIG scheme. Continue development of garden and volunteering team throughout the year to Dec.
	Dec 24

	
	(iv) Consider potential locations for school’s environmental trails 
	HW to consider with Schools Liaison Officer locations and feasibility of school’s trails and present project to Council.
	Oct 24

	
	(v) Continue support for Ponty Green Week
	HW/DP to work with current group and engage in the week of activities.
	Sep 24

	4. Encourage and fund events, culture and arts that promote well-being

	(i) Develop a full calendar of town centre and community events for 2024
	TG to meet with Managers and Senior Councillors to agree calendar of events for Council. Liaise with Creative Pontypridd.
	Jan 24

	
	(ii) Support National Eisteddfod in Summer 2024
	Provide resource and financial support as requested and agreed by Council.
Establish small working group once understand requests from Eisteddfod organisers. 
	Aug 24

Feb/Mar 24

	
	(iii) Continue to cultivate relationships and facilitate ‘Creative Pontypridd’
	Continue to support and facilitate CP. Liaise on future Morfydd Owen festival in Nov 2024 
	Oct/Nov 24

	
	(iv) Improve displays and exhibitions including ‘Pontypridd Hoard’
	NB to place new exhibition in museum cases alongside review and clean-up of current exhibition space. 
	Apr 24

	
	(v) Improve museum facilities including the shop offering 
	NB to seek additional funding for museum upgrade (HLF) or agree refurbishment works from reserves. 
CH/DM to investigate feasibility of online shop and new stock lines
	May 24


Sep 24

	5. Continue to invest in the regeneration of our town and surrounding communities

	(i) Continue our support for Pontypridd BID
	TG to continue attendance at board meetings. To work in partnership on events, wayfinding project and Eisteddfod activities.
	Ongoing

	
	(ii) Review funding for shopfront grants and Ponty in Bloom especially with Eisteddfod coming in Summer
	RE&M Cttee to review shopfront grant funding. WG to oversee Ponty in Bloom.
	July 24

	
	(iii) Continue our ongoing investment in bus shelters
	Ongoing programme of inspection and renewal. 
Put in place contractors to oversee inspection/cleaning.
	Ongoing

Mar 24

	
	(iv) Carry out a review and risk assessment of Canal Basin
	TG/SP to review land ownership and risk at Canal Basin and obtain advice if appropriate.
	Nov 24



