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	Change Request Form
FM-067




	Description of Change

	· Process Change
· Documented Information 
· Equipment
· Hardware
	· Software
· Staffing
· Vendor Selection
· Other__________________________


	Description of Change to BMS:




	Requesting Employee:
	


	Date:
	

	Recommending Employee:
	


	Date:
	

	Why is this change being requested?
	




	Will the change effect the integrity of the Business Management System and its outputs?
	





	What risks are associated with this change?
Refer to PR-011 and AHA-PO-005 for further guidance
	




	What improvements does this change offer?
	




	What financial expediture is required to support this change?
	




	Attachments: (if applicable)
	






Completed FM-067 to be submitted to HSEQ Manager for evaluation & approval.

	Evaluation & Approval of the Change (Completed by HSEQ Manager)

	Evaluation of Change Comments:






	Approved By:
	


	Date:
	



Consider:
· Purpose & potential consequences
· Integrity of the Business Management System
· Availability of resources
· Allocation or reallocation of responsibilities & authorities

	Change Management Plan (Insert below or reference separate plan/ Improvement Request if necessary)

	Action#
	Action Description
	By Who
	By When

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



Consider:
· Updates to documented information or systems
· Communication & awareness
· Training
· Updates to WHS & Business Risk Registers

	Closing Comments (Completed by HSEQ Manager)

	Evaluation of Change Implementation & Effectiveness. 








	Closed By:
	


	Date:
	





	
	© Labour Solutions Australia trading as Blu By Adcorp Commercial in Confidence   |   Uncontrolled when printed or downloaded
	Document Number: FM-067
Revision: 3
Date: 20-Jun-25

	1



image1.png




