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Board of Trustees Meeting 
July 21st, 2026, 7:00 PM
Special Location: 8999 W. 123rd St., Palos Park, IL 60464
Agenda
Call to Order
I. Pledge of Allegiance
II. Roll Call
III. Approval of Minutes Trustee Meeting June 16th, 2026
IV. Special Presentation / Demonstration
V. Treasurer's Report – James R. Howard CPA
a. Payroll $426,528.35
i. ($86,454.35 Overtime)
b. Accounts Payable $111,993.11
VI. Public Commentary
VII. Chiefs Report
VIII. Investment Report
IX. Training Report
X. Local #4480 Union Report
XI. Old Business
a. Discussion of facilities maintenance/improvement plan & Schedule
b. Discussion of establishing strategic planning goals for the district.
c. Discussion of Community Relations Programs
XII. New Business
a. Interviews & possible board action on filling the Fire Commissioner vacancy
XIII. Possible closed session to discuss issues concerning personnel, contract, full-time negotiations, and/or matters of legal counsel and possible litigation.
XIV. Return to Regular Meeting: Final action, if any, on any closed session discussion
XV. Adjournment.
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