UMATILLA COUNTY FAIR BOARD WORKSHOP

Stafford Hansell Government Center
915 SE Columbia Dr., Hermiston, OR 97838
9:00 AM, January 18, 2025

9:00-9:30
1. Attendance/Introductions
a. New Board-Elects: Milo Weaver & Jose Garcia
9:30-10:00
2. Commissioner Update:
a. Volunteer Database?
b. Financials
10:00-10:30
3. RV Power
10:30-11:00
4. Fair Weigh-In Dates
5. Goat Weight Requirements
a. Change weight range to 70-100Ibs, currently 70-110
6. Exhibitor Guide Changes
a. Open Class Goats —
i. Meat Goat Classes: Breed vs. Commercial/Registered
b. Exhibitor Request to add Buck Classes under Meat Goat
11:00-11:30
7. Parade
11:30-12:00
8. Fair Court Trailer

12:00-1:00 Lunch from Midway Bar & Grill with incoming Fair Court and Parents

1:15-3:00
9. Appreciation Dinner
10.New Design for Business Cards
11.Admin Aide Leave & Staffing
12.Other
a. Entertainment
b. Eastern Oregon Workforce Board Internship — Deadline Feb 3
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UMATILLA COUNTY FAIR BOARD MEETING AGENDA
3:00 PM, Saturday, Jan 18, 2025
@ Stafford Hansell Government Center, 915 SE Columbia Dr., Hermiston, OR 97838

Call to Order & Introductions-
Approval of Agenda (Action)- Flexibility to add items from Workshop if necessary.

Financials (Action)- Jan. 10" report from finance

Approval of Minutes (Action)- 12/4/24 Minutes
Public Input:
Old Business — Action/Consensus items:
Old Business Discussion Items:
New Business — Action/Consensus items:
a) Fair Court Fundraisers (Action):
b) Purchase of a FC Trailer (Action):
c) (Action) Other items from Workshop that require action-
New Business Discussion items:

Next Meeting Date & Location: Feb 19th, 2024 6:15pm, @ New Fair Office/4-H Building Conference
Room, 1740 E. Airport Rd. Hermiston, OR 97838.

11. Adjournment:



