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COMMUNICATION AND CONSULTATION POLICY
RATIONALE

At Leap Ahead Childcare Centre, we value strong partnerships and open communication with parents and whānau. We see them as an integral part of our centre community and encourage their active involvement in shaping their child’s experiences and learning journey.
Objectives
· Keep parents and whānau well informed about centre operations, policies, and expectations.

· Maintain strong connections by sharing regular, meaningful updates about each child’s day via Educa, email, and daily kōrero.

· Encourage active parent and whānau involvement by highlighting opportunities to contribute to decisions about their child’s care and learning.
Procedures – Parents and whānau are provded with information on how to access the following in either written or digital fomat:
· The name and contact details of management who parents, whānau and vistors can contact for questions about the service and /or to make a complaint about the services operations.

· Parents enquiring about enrolment will be provided with a Parent Information Pack containing detailed written information about the service.
· Upon enrolment, parents will be asked to share relevant information about their child’s interests, strengths, and any specific requirements (e.g., allergies, media restrictions, medical plans).
· Teachers will greet each parent or whānau member upon arrival and departure and share relevant information about their child’s day.
Parent noticeboards in the entranceway will display up-to-date information, including:

· Staff names and qualifications

· Licensing details

· Complaints procedure

· Policy reviews
· Current Centre hourly fees
· Community notices and articles of interest

· Upcoming local or centre events
· Ero report both paper based and digital
· Funding expenditure
· Educa Portfolios:

· Each child will have an e-portfolio (Educa) created before their first day. Parents and whānau are invited to sign up for access.

· A printed version is also maintained at the centre for children to enjoy and for families without internet access.

· Upon leaving the centre, each child receives a printed copy of their portfolio as a keepsake.

· Copies of the Education (Early Childhood Services) Regulations 2008 and the Licensing Criteria for Early Childhood Education and Care Centres 2008 are available at the sign-in desk for parents and whānau to view at any time
Teachers will regularly update their room’s noticeboards with the following:
· The current daily programme

· Planning and inquiry-based learning focus

· Learning priorities and recent achievements

· Children’s artwork

· Current internal reviews
· Photos reflecting learning and experiences
Bi-monthly newsletters will keep parents and whānau informed about:

· The centre’s educational programme

· Staff updates

· Special events

· Centre developments

· Other relevant news

In the Peas Room (under two’s), in addition to verbal updates, daily written feedback will be provided in each child’s individual notebook. This will include:

· Sleep times

· Bottles given

· Food eaten

· Nappy changes

· Teachers will also email photos and settling information to parents as appropriate.

Parents and whānau are warmly welcomed into the centre and encouraged to spend time with their child and participate in the daily programme.
· Parents and whānau are encouraged to contribute to their child’s portfolio by adding photos, stories, information, and comments on the teachers’ contributions.

· Parents will have full access to all information concerning their child.

· Teachers will provide regular opportunities—both formal and informal—for parents and whānau to discuss their child’s progress, interests, strengths, and areas for development. 
· Parents will be actively involved in decision-making regarding their child’s learning.

· Teachers will consult fully with parents and whānau if any difficulties or concerns arise.
·  Teachers will ensure the Information and guidance are sought when necessary, from appropriate agencies, ensuring that support, advice, and any recommended actions are documented and integrated into our response and follow‑up.
The Centre Manager will display any policy currently under review and actively invite comments and feedback from parents and whānau. The Manager will display a copy of the policy that is currently being reviewed by the centre and will ask for parent/whanau comments.
Reference: Education (Early Childhood Services) Regulations 2008: Regulation 43 Criteria C111,112 &113. Regulation 47, GMA 101, 102 and 103 
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