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About the
kaupapa

The Equity by Design Project is a partnership
between the Ministry of Health (Ministry) and the
Health Quality & Safety Commission (HQSC).  

Our goal is to design health equity and Te Tiriti
solutions that will influence pro-equity and Te
Tiriti-centric thinking, practice and behaviour
across the entire health and disability system. 

No single solution will help drive pro-equity and
Te Tiriti-centric ways of working. It is likely we will
require a suite of solutions to accompany what’s
already available.

06



Discover Refine & Scale

Prototype
Phase 1

Phase 3

Phase 4
Dream

Phase 2



Phase 1:
Discover 
 goals 

 
Understand what equity and Te Tiriti
tools currently exist

Understand the utility, usability and
desirability of the Health Equity
Assessment Tool (HEAT)

Capture the sector's experience,
insights, needs and wants around
equity and Te Tiriti design 

Determine future opportunities,
including digital and technological
possibilities.
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Achieving equity for Māori
and meeting our Te Tiriti

obligations is a responsibility 

In Aotearoa New Zealand, people have
differences in health that are not only
avoidable but unfair and unjust. Equity
recognises different people with
different levels of advantage require
different approaches and resources to
get equitable health outcomes.

As a Department of the Public
Service, the Ministry of Health
has a responsibility to contribute
to the Crown meeting its
obligations under Te Tiriti o
Waitangi. 
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We acknowledge that, as
stewards of the health

system, we can, and must, do
better.



 he Korowai Oranga sets the overarching framework that
guides the Government and the health and disability
sector to achieve the best health outcomes for Māori.

The vision is Pae Ora (Healthy Futures for Māori) - a
holistic concepts that includes three interconnected
elements:

Achieving the
aims of He
Korowai
Oranga



From strategy to action

PRIORITY AREA PRIORITY AREA6 8Quality and Safety Performance and
Accountability –

Review and implement
a refreshed Health

Equity Assessment Tool.

Develop and implement Māori
health equity and Te Tiriti tools

and resources to guide the health
and disability system in its

strategies, planning, monitoring
and accountability documents.

Whakamaua: Māori Health Action Plan 2020-2025 sets the Governments direction for
Māori health advancement over the next five years. Within it are a suite of priority
areas, objectives and actions. This project aligns to two actions within Whakamaua, as
detailed in the boxes below. 

Like Ao Mai Te Rā - the anti-racism project, He Kawe Mātauranga Framework and
the Commissioning for Pae Ora Framework - the Houhia - Equity By Design Project is
a flagship kaupapa within Whakamaua that will contribute to much needed, system-
level and system-wide transformation of the health and disability system.   
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Embracing the Maramataka
The Maramataka is the Māori lunar calendar, and is the traditional
Māori way by which time was marked. Instead of following the
movement of the sun throughout the year, iwi in history noted the
movements of the moon over a typical month and year, and marked by
the passage of 12 or 13 lunar months (depending on the location
throughout the country) and each phase of the moon was named.

The Māori calendar begins in Pipiri (June/July) with the reappearance
of the Matariki star cluster signalling the New Year. 

The Maramataka signals shifts in energy levels caused by the
gravitational forces of the moon, sun, and earth.  The energy levels set
different times for things to grow, to be active, and to regenerate. We
humans are also pulled by gravitational forces, which affect our biology
and emotions, thus impact our productivity and effectiveness.

There are a variety of activities that will be undertaken throughout the
life of this project.  This includes, but not limited to - planning, wānanga,  
user engagements, communications, reflection, creative content
development and research.  The ensure the highest level of productivity
and success, the scheduling of these activities will be informed by the
maramataka.

 



Oturu
Rakau-nui

Rakau-matohī
Tangāroa-a-roto

Tangāroa-whakapau
Tangāroa-a-kiokio

Hoata
Māwharu

Otane
Orongonui

Māuri

HIGH - SURGING ENERGY 

Decision-making
Hui and wānanga
Engagements -
interviews/focus groups
Complete tasks
Productivity
Trying something new
Celebrating wins

Ouenuku
Ari

Maure
Turu

Rakaunui
Rakaumatohi

Ohua
Takirāu

Tangāroa-a-mua
Hoata
Okoro

BUILDING ENERGY

Mobilising energy and
agency
Travel
Pitching new ideas 
Research
Being active

LOW - RISING ENERGY STATIC - UNPREDEICTABLE ENERGY

Whiro
Tirea

Tamatea-kai-ariki
Ariroa
Hoata
Oike

Tamatea-a-aio
Tamatea-whakapau
Atua whakahaehae

Having a break
Reflection
Reading
Planning and scheduling
Practicing mindfulness

Not making big decisions
Having patience
Being mindful of your
words
Self-care

Whīro
Tamatea-a-ngāna
Tamatea-a-hotu

Korokoro te whīwhīa
Korekore te rāwea

Korekore te piri ki Tangāroa
Huna

A  G O O D  P E R I O D  F O R . . .

M A R A M A T A K A  D A Y S



Co-design Rōpū members 

WAIKATO TAINUI/ STRATEGY &
RELATIONSHIP MANAGER

Iwi Strategy 

Manaaki Nepia
Waikato, Tainui

FOUNDER | SHOEBOX CHRISTMAS
AOTEAROA 
& EQUITY LEAD, MANATŪ HAUORA

Māori entrepreneur & equity expert

Pera Barrett
Ngāti Raukawa ki te Tonga, Te Ati Awa ki
Whakarongotai, Ngāti Toa Rangatira

CHIEF EQUITY LEAD
WHAKARONGORAU AOTEAROA 

Equity & customer experience expert

Mary Lose
Waikato, Tainui / Samoa

CHIEF MĀORI ADVISOR, HATO
HONE/ST JOHN

Māori health / Clinical

Timoti Pahi 
Rereahu ki Maniapoto

WOO WELLBEING, CO-FOUNDER

Provocateur & wellbeing expert

Tuihana Ohia
Ngai Te Rangi, Ngāti Pūkenga

CHIEF ADVISOR - TE AO MĀORI &
SOCIAL INNOVATION, SKILLS
CONSULTING GROUP

Equity & Te Tiriti expert

Ezekial Raui
Te Rarawa, Ngāpuhi 

PROFESSOR DEPARTMENT OF PUBLIC
HEALTH

HEAT creator/ Academia

Louise Signal

RESEARCH ASSOCIATE PROFESSOR,
DIRECTOR OF TE RŌPŪ RANGAHAU
HAUORA A ERU POMARE

HEAT creator/ Academia

Bridget Robson
Ngati Raukawa, te au ki te tonga, Ngati
Kea Ngati Tuara

TAUIRA - OTAGO UNIVERSITY

Researcher

Eloise Pollard

CHIEF CLINICAL ADVISOR, PACIFIC
HEALTH - MANATŪ HAUORA

Pasifika Health / Nursing

To'a Fereti
Samoa
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Stocktake of equity
and Te Tiriti tools

Deliverable one -
stocktake
We will will conduct a stocktake of existing and emerging
equity and Te Tiriti o Waitangi tools and resources from
Aotearoa and beyond.  

This will involve a mix of desktop research, connecting
with and hearing from the sector and equity/Tiriti experts,
and the exploration of health library archives and
databases.  

The stocktake report is a critical piece of work to inform
the next phase (Imagine/Ideation) of the Equity By
Design Tools Project.ARTEFACTS

produced
Finalreport



Stocktake of equity
and Te Tiriti tools



Review of the Health
Equity Assessment Tool
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Deliverable two -
HEAT Review

A series of hui to identify themes and gaps to explore further in the
empathy interviews.
Empathy interviews with up to 16 people to understand their experiences
and broader perceptions, challenges and hopes in relation to
addressing equity. 
*Observing and testing how people engage with the HEAT tool to gain a
detailed understanding of its usability and desirability in their context.

We will develop a ‘discovery framework’ outlining what we want to
understand further, who we will engage with, and how we will do this, will
shape our approach, empathy tools and templates for deliverables two and
three (with some slight variances*). 

We will engage with a range of kaimahi in the health and disability system
via: 

After testing the early insights and ideas, we will work with creatives (e.g.
illustrators, videographers, artists) to bring the HEAT Review insights to life
through a highly visual outputs (VO1) and a light report with
recommendations. 

Discovery 
framework

Visual 
output 1

ARTEFACTS
produced

Light
report





Developing End User
Persona's

Deliverable three -
Persona's

A series of hui to identify themes and gaps to explore further in the
empathy interviews.
*Engaging with up to 6 wider informants - these might be people who
have deep knowledge in a niche area relating to equity in Aotearoa,
mātauranga and rongoā Māori, or the wider health and disability
system.
Empathy interviews with up to 16 people to understand their
experiences and broader perceptions, challenges and hopes in relation
to addressing equity. 

The discovery process for this piece will align to, and be done
simultaneously with, the HEAT Review involving engagements with a range
of kaimahi in the health and disability system (with some slight variances*).
This includes: 

After testing the early insights and ideas, we will work with creatives to
bring the persona's to life through a highly visual output (VO2) and a light
report ensuring they are accessible, digestible, and engaging for a broad
audience. 

Discovery 
framework

Visual 
output 2

ARTEFACTS
produced

Lightreport





Horizon scan
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Deliverable four -
Horizon scan
Using Innovation Unit's database of over 550+ innovation case
studies, desk research, and key informant interviews, we will
develop a set of 5-10 ‘horizon scans’ or examples of best and
next practice in equity across Aotearoa and the world. 

We will briefly document approaches to equity which are
interesting, innovative and impactful, drawing out the key
features in order to encourage bold and creative thinking
about what might be possible. Along with specific case studies,
we will explore the context in which they exist: the
opportunities, challenges and constraints which underpin and
determine how those approaches work in that specific situation.

Visual 
presentation

ARTEFACTS
produced

5-10 case
studies
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Dream & Prototype

Deliverables 
1.Design and launch a Baseline Survey 

2.Refresh the HEAT tool 

3.Develop an equity and Te Tiriti maturity model

4.Co-create and build new equity and Te Tiriti
tools 

5.Prototype the new tools across numerous settings 

6.Scope and establish a centralised equity and Te
Tiriti web platform
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Patai?
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What gets in the way of you
embedding equity and Te
Tiriti in your mahi?
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PHASE ONE

What kinds of resources,
supports and tools would be
useful for you, as leaders?
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Ngā mihi


