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Organizational History

Peguis Child and Family Services Inc., was integrated with Anishinaabe Child and Family Services
from 1980 to 1987.In 1987, the communities of Fisher River, Jackhead, Dakota Tipi and Peguis
became mandated as Intertribal Child and Family Services Inc. This came after years of negotiations
between Federal and Provincial governments and Chief and Council. Peguis Child and Family
Services Board of Directors became an autonomous Agency on April 1, 1999, and was mandated
under the Manitoba Child and Family Services Act. The Agency has been incorporated for
approximately 24 years and the Board of Directors revised and approved the Agency By-Laws on
May 10, 2023.

Governance

Mission Statement

The Agency’s mission statement is to provide child and family services to our members that request
services wherever they may reside in Canada.

Agency Goal

The Agency's goal is to provide culturally appropriate services that strengthen the family unit,
recognize the importance of the child’s cultural heritage, identity, and sense of belonging to their
family and community as a whole.

Objective

The Agency's objective is to provide competent and supportive services to families and their
children to prevent children from coming into care.

Vision
The Agency's vision of success is a community where each and every person is strong, healthy,
empowered, engaged and is enjoying an enhanced quality of life.

5 Pillars of Peguis Child and Family Services

1. Traditional and Cultural Services that are formed on traditional ways of providing prevention
services. This consists of the Elders Council and Sharing Circle Elders who assist in the
alternatives to the court process to protect children and youth while balancing the unique
needs and rights of our members.

2. Enhancing the children’s, youth, and family’s right to make decisions that provide cultural
continuity, connections to family and their community.

3. Strengthening the Traditional Customs of supporting children, youth and families.

4. Affirming our inherent right to the land, language, culture, traditions, heritage, and customs to
continue to enhance our sacred relations to our children, youth and families.

5. To ensure young adults have on-going access to their inherent right to the land, language,
culture, traditional ceremonies and customs that strengthen their identity as Anishinaabe.

On January 19,2021, at the Sun Lodge Village in Peguis Indian Reserve a ceremony was conducted
where the Peguis First Nation Honouring our Children, Families and Nation Act was blessed by our




en they raised their pipes. Through this process our ancestors have given us guidance to
send this Legislation to Manitoba and Canada.

Peguis First Nation provided formal Notice of Intent to enter into a Coordination Agreement
pursuant to subsection 20(2) of An Act respecting First Nations, Inuit and Metis children, youth, and
families, on January 20, 2021.

Manitoba and Canada were provided the following: Notice of Intent Letter to enter into a
Coordination Agreement, Peguis First Nation Honouring our Children, Families and Nation Act and
a photo of Chief and Council with Peguis Child and Family Services Board of Directors, Executive
Director and Legal Counsel.

On January 21, 2022, the Honouring our Children, Families and Nation Act came into force as
federal law for Peguis First Nation. The Agency is no longer mandated by Southern First Nations
Network of Care through the legislative authority of the Province of Manitoba. This also includes all
other provincial bodies such as the Manitoba Advocate for Children and Youth (MACY).

As per Honouring our Children, Families and Nation Act, Board Governance Policy and Board
By-Laws, the Agency reports to leadership every quarter. The report provides an overview of the
Agency'’s activities.

The Board of Directors will continue to provide leadership, direction, guidance and support to
the Agency utilizing Board of Director Governance Policy, Board By-Laws and most importantly is
guided by the newly implemented federal legislation approved by former Chief and Council.

The Agency recently completed the Strategic Service Plan that guide the operations of the Agency
for the next couple of years, April 1, 2023, to March 31, 2026 that is in alignment with Honouring
our Children, Families and Nation Act. The Board of Directors approved the Agency’s Annual
Operation Budget as per new funding agreement for 2023-2024 as per motion. The Board of
Directors also approved the 2022-23 annual audit.

Overview of Implementation of Honouring our Children, Families and Nation Act is also contained
in the Strategic Service Plan, however, the brief timeline is below:

e January 20, 2021, Chief and Council provided notice to Canada and the Province as per Peguis
First Nation proposed federal legislation, Honouring our Children, Families and Nation Act.

e January 21,2022, Honouring our Children, Families and Nation Act came into force

e January 31,2023, Signing Ceremony of Coordination and Funding Agreement

Peguis Child and Family Services Board of Directors were appointed by former Chief and Council
until 2025. The Board of Directors are Louise McCorrister, Board Chair, Winnie Bair, Oliver
Cameron, Sharon Mann, Irene Madison and Rhonda McPherson.

The Board of Directors consists of community members that are representatives of the community
which they serve. Their primary role is to develop a vision that is based on community values and
beliefs to guide service.

The Board of Directors continues to operate under the governance policies approved July 3rd,
2009. Activities of the Board of Directors include the following four components:

® Board Conduct and Process
*  Monitoring organizational performance; Agency Results (Board Vision)
*  Monitoring Executive Performance; Executive Director Limitations

e Monitoring Board; Executive Director Relationship




The interim funding model is for the sole purpose of providing child and family services as per
legislation, Honouring our Children, Families and Nation Act, schedule A:

a) Core services (protection, prevention, operations, First Nations Representative/Community
Navigator Services);

b) Governance;

c) Dispute resolution for child and family services and the exercise of legislative authority as set

-~ outinthe Coordination Agreement;,

d) Insurance costs;

e) Post Majority Support Services;

f)  Administration;

g) Information Technology (IT) and information. Management (IM);

h) Operations and maintenance (O&M is for costs related to capital facilities/assets or physical
space);

i) Initial start up, and;

i) Capital and Capital Revitalization for exiting Capital assets.

6.1 The Agency shall provide Child and Family Services using the Federal Transfer Payment
received under this Agreement and in accordance with the Coordination Agreement as well as the
service delivery requirement under the Peguis Act.

For more information on the journey to achieve Peguis First Nation's federal legislation known
as Honouring our Children, Families and Nation Act, watch video's on the Agency's website,
www.peguiscfs.ca .

All documents referenced are available on the Agency website, www.peguiscfs.ca .

Peguis Child and Family Service Report Financial Snapshot April 1, 2023 to August 31, 2023

Child and Family Services Expenditures (unaudited)

Prevention and Service to Services (Intake/After Hours $2,114,807.66
Program, Community Wellbeing, Reclaiming Our Ways,
Grandparent Mentorship Program)

Children In Care, Customary Care Agreements, Customary $5,552,512.08
Acceptance, Kinship Supported Subsidized Guardianship




Ogagwaadagi‘ann Investigative Program

s to provide a standardized approach to investigate allegations of physical, sexual and emotional
abuse against children. The goal of the Ogagwaadagi’ann is to ensure that children and their
families receive protection and prevention services.

Abuse Referral Type: Expenditures (unaudited)
Physical Abuse 31
Physical Abuse referrals sent to other agency 31
Sexual Abuse 38
Sexual Abuse referrals sent to other agency 32
Dual Sexual and Physical 0
Dual Sexual and Physical sent to other agency 1
Neglect 2
Neglect referrals sent to other agency 1
Child Death (were not receiving CFS services) 2
Courtesy Service provided for other agency 2
Total Abuse Investigations: 140

Intake Services

The Intake department is the first point of contact for members. The Intake department works
closely with families to conduct and complete assessments that identify brief services or ongoing
supports that are identified by the family.

The Intake program responds to a variety of requests for members such as:

e Requests for information of resources;

e Advocacy for members to access community resources and supports;

e Police requests for service;

®  Brief services (short term prevention supports);

e Child protection concerns;

* Request for service from other CFS Agencies;

* Expectant Parent Services;

e Wellbeing checks;

e Work in conjunction with After Hours Program to ensure service delivery;

e Assessment and transfer for ongoing services when concerns cannot be resolved at the Intake
level or if families require ongoing supports.

Intake Program Hours of Operation

The Agency Intake Program provides response to referrals received:
Monday - Friday ?a.m.-5p.m.

Excluding weekends, statutory holidays or any holiday where the office
is closed during regular business hours.




The Agency After Hours Program operates outside of regular business hours as well as statutory
holidays. The After Hours Program provides crisis response to emergencies and after hours CFS
referrals received, screening referrals to ensure validity and appropriate response times, and to
ensure assessment and/or investigation occurs if required.

After Hours Program Hours of Operation

The Agency After Hours Program provides emergency response to referrals received:
Monday - Friday 5p.m.-9am.

...........
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Statutory holidays
Any holiday where the office is closed during regular business hours.

The Agency manages an average of 229 intake and after service requests per month
at both Main and Winnipeg office.

Breakdown of issue of concern - Intake and After Hours

Child Afraid to Return Home 4
Child Exploitation 4
Conduct of a child 84
Conduct of parent/caregiver 334
Emotional Abuse 0
Medical 46
Mental Health - Child 29
Mental Health - Parent/Caregiver 17
Missing Child 212
Child Neglect 32
Non - Child Welfare Matter 62
Other 846
Parent/Caregiver - Child Conflict 13
Physical Abuse 25
Sexual Abuse 27
Supervision 53
Voluntary Services 961
Total Number of Intake and After Hour Management: 2,749




Inter-Nation Affairs Services is responsible to manage and receive Notices of Significant Measures,
liaison between the Agency and out of province child welfare agencies, confirming Peguis First
Nation membership for out of province children and families. To support and ensure child and
family services as per Honouring our Children, Families and Nation Act are achieved for members
who are actively involved with a child welfare system.

Pursuant to section 12(1) of An Act respecting First Nations, Inuit, Metis children, youth and families
(“Bill C-92") notices of significant measures must be reported to First Nations for their members
that are receiving child and family services. During this reporting period, the Agency has received

30 out of province Notices of Significant Measure. Notices are provided to the Agency for the
following reasons: notice of court dates, a Temporary Order or Permanent Order was granted, a
child was placed under apprehension, a child welfare investigation is being conducted, notice of
adoption, change of placement/placement breakdowns and file closures.
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MEMBERSHIP INCUIRIES DURING THE REPORTING PERIOD: :
APRIL 1, 2022 ~ MARCH 31, 2023 - Total Confirmed Members
m Confirmed Child Members

B Confirmed Adult Members

Membership Inquiries m Total Membership Inguires



uality Assurance Services

Quality Assurance is to review and assess complaints from clients that the Agency serves and
usually are from issues related to case management. Also, if other bodies file a complaint regarding
the Agency's communications or conduct, it is the responsibility of the Agency representative to
inform the public of the complaint process as outlined below.

1. Aninitial assessment of the complaint process is a team approach, it is the responsibility of
the worker and supervisor to address and meet prior to proceeding with the formal complaint
process,

2. The worker and supervisor need to document their efforts to resolve the concern/complaint,
and

3. Ifthe clientis not satisfied, they must be informed of the complaint process.

Complaint Process

a. Quality Assurance Coordinator (QAC) is provided the contact information of the client.

b. QAC will contact the client and arrange an interview and will determine the location, i.e., office
or in the home.

c. QAC will document the complaint.

QAC will interview the social worker and supervisor assigned to gather more information with
respect to the complaint.

e. QAC will consult with the Director of Service to determine if further investigation is needed.

f.  The QAC determines if a file review is required, he/she will complete a file review of service
delivery specific to the complaint.

g. The written report will be provided to the Director of Service to review with the Executive
Director if required to determine if the complaint is substantiated or unsubstantiated.

h. If the complaint is unsubstantiated, then the report will be filed in the client’s physical file.

i. Ifthe complaintis substantiated, then the formal meeting will occur with the supervisor to
address the valid concerns reported. An action plan will be developed and implemented to
address the concern.

j. ltisthe responsibility of the QAC to send a formal letter to the client notifying them of the
outcome of the complaint process. A copy of the letter will be placed on the client’s file.

Individual Telephone Inquiries Answered

After Hours Program (5:00pm - 9:00 am) 4,400
Outreach Office 12,567
Main Office 2,561

Total Telephone Inquiries 19,528




Why Children Come Into Care

Abandonment:

Domestic Violence:

Both parents deceased:
Abuse:

Substance Abuse:

_ .  ON =

Transfers from Other agencies: 25
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It is recognized that often the best way to serve and protect children is to help their families. We
know that the best time to assist families is before problems grow serious enough to cause family
issues that may require removal of children from their home.

These services are geared to helping families stay together. They recognize the importance of
helping families in their homes and encourage community participation.

Agency Case Load Federal Provincial Total
Children in Care 44 180 224
Customary Care 7 22 29
Extension of Service 0 78 78
Prevention Services 35 43 78
Protection Services 41 124 165
Prenatal Services 0 4 4
Total 127 451 578

Children In Care: There are 224 children in care as of March 31, 2023, and 95% of children in care
are placed with kinship. The goal continues to be reunification.

Children In Care: As of August 31, 2023 there are 218 children in care with a reduction of 6 children
that have been reunified with family.

10 Year Snapshot of Agency Caseload (Excluding Intake and After Hour Services)

Year All Cases Children in Care
2011-2012 417 183

2012-2013 447 215

2013-2014 442 225

2014-2015 460 243

2015-2016 485 290

2016-2017 506 318

2017-2018 545 362

2018-2019 540 353

2019-2020 571 349

2020-2021 585 354

2021-2022 552 315 )
2022-2023 578 224




ustomary Care Services

Customary Care recognizes the importance of community in raising children and is an essential part
of the Peguis Child and Family Services model that reflects the Honouring our Children, Families and
Nation Act.

Sharing circles are an important aspect in our Indigenous heritage and are guided by the 7 Sacred
Teachings: love, respect, courage, honesty, wisdom, humility, and truth. Sharing circles are meant to
bring together families and the people who work with them to make decisions or develop service
plans to address a child's needs for safety, security, and well-being.
i w Y u u y
29  Children are in an Active Customary Care Agreement
14 Children with an inactive Customary Care Agreement:
9  Children have been reunified with parent(s)
1 Child transitioned to an Extension of Service Agreement
1 Agreement expired and is now deemed a private arrangement
2 Agreements have been terminated by the Agency due to child neglect
1

Agreement was terminated by a party to the Agreement and the child was reunified.

Sharing Circles - Traditional Ways of Gathering

Sharing Circles are guided by the 7 Sacred Teachings; love, respect, courage, honesty, wisdom,
humility and truth. Sharing Circles allow all staff involved to empower a family and be an agent of
change. It will help us all empathize and recognize that healing is a lifelong journey. Families are
knowledgeable about their history and family dynamics and know their strengths and make decisions.

Below is how each teaching is represented by this new programming:

LOVE

Sharing Circles channel Love, hope and energy to support the family to create positive outcomes.

RESPECT

Sharing Circles is based on cultural ways of the family.

COURAGE

Sharing Circles facilitated an opportunity to hear all relevant information even if it is painful.

HONESTY

Sharing Circles facilitates an ability to be transparent, open, clear, and act with integrity.

WISDOM

Sharing Circles supports families to share their wisdom, knowledge
as they are the experts of their children and family.

HUMILITY All families have unique
Sharing Circles supports each participant to understand each strengths and decision-making
other’s strengths, own limitations, and their ability to ask for help. powers. Family are more likely
to be successful when they are
TRUTH empowered to develop own
Sharing Circles creates an opportunity to recognize truth as an case plans - solutions to their

opportunity to grow and learn from each other. own challenges.




ent Mlentorship Services

Grandparent Mentor services is geared to provide in home support to children and families to
strengthen the family unit and prevent children from coming into care. We rely on our grandparents
to pass on teachings of life from birth and throughout our journey. The Grandparent Mentor
Program was developed to prevent children from coming into care and to help the parents from
being overwhelmed with the domestic matters of running the home. Mentors are there to be guides
in everyday living and to encourage parents and help with children and to be motivators and
encouragers in everyday living. Mentors strengthen the family bonds in being together.

The SunLodge Village Traditional Land-Based Programs

Peguis Child and Family Services (PCFS) and the SunLodge Village have joined together to provide
Spirit and the Land experiences for children youth and families, as shown within the medicine wheel
below. The Agency understands that these traditional ways of being provide the healing and guidance
needed to regain our original strength as Anishinaabe people. The Agency is committed to providing
opportunities for every child, youth and family served to reconnect with these traditional ways.

Family Camps

Eight seasonal Family Camps were offered this year as part of Spirit and the Land. These three-day
overnight camps will provide for up to four families and up to a total of 24 participants. Participation
will include ceremony, traditional teachings, land-based experiences, and sharing circles. The family
camps include participation in seasonal activities such as fall garden harvesting, winter snowshoeing,
spring fishing, and summer medicine picking. Indoor activities will include crafts, artwork, sewing, and
traditional food preparation.

Four Season Child and Youth Camps

The Four Season Camps provide two weeks of traditional land-based experience for children and
youth in each of the four seasons throughout the year. Each week will consist of three days and two
overnights. Camp activities will include preparing for ceremony, survival skills training, being with

the horses, hiking and snowshoeing; four-season fishing, hunting, and trapping; overnight camping
excursions; medicine picking; and traditional food gathering and preparation. Participants are invited
to express themselves through traditional handicrafts, sewing ribbon skirts/shirts, painting, drums and
rattles and other forms of self-expression.

Traditional Elder Services (TES)

Traditional Elder Services provide children and youth who are struggling with serious emotional and
behavioural issues with an intensive one-to-one experience with Elders and Elder’s helpers at the
SunLodge Village. Children and youth are encouraged to form personal relationships with Elders and
Elder’s helpers, as they participate in a wide range of traditional activities.

SunLodge Village Traditional Land-Based Programs Total Participants
Four Season Children and Youth Camps (FSC) 199

Family Camp (FC) 102

Traditional Elder Services (TES) 2

Grand Total 303




SunLodge Village Traditional Ceremonies Dates Total Participants
1. Sweat Lodge Ceremony Every Sunday 520
2. Warrior Dance Ceremony May 15-19, 2022 540
3. Sun Dance Ceremony July 12-16, 2022 1700
4. Warrior Dance Ceremony Sept 10-13, 2022 960
5. Ancestor (Chibay) Ceremony Oct 9-12, 2022 960
6. Eagle Ceremony Nov 9-11, 2022 400
7. Christmas/Winter Solstice Ceremony Dec 21-24, 2022 30
8. ' New Year's Eve Memorial Round Dance Dec 31, 2022 200
9. Windigocon Ceremony Feb 14-17,2023 425
Grand Total 5735

The Peguis Annual Youth Gathering is an annual two-day outdoor event to build on identity and living
a good way of life Mino-Bimaatisiiwin. This gathering is open to the community and takes place at the
SunLodge Village in Peguis First Nation. Children, youth, and families have the opportunity to learn
traditional teachings of making drums and rattles.

SunLodge & CFS Annual Event Dates Total Participants
1. Annual Youth Gathering Sept 2-3, 2022 567
Grand Total 567

Prevention Services

Prevention services are tailored to meet the unique needs of each family and aimed to prevent
children from coming into care.

“Reclaiming Our Ways” is a term used to help community members reclaim the ways of our culture
and to engage in a way of healing to prevent children from coming into care by addressing the needs
of the child and family.

Reclaiming Our Ways provides:
e Community referrals

* Increased flexibility in responding to families with different needs to ensure the child’s safety and
well-being

e Children and families are involved in decision-making
Types of Prevention Programs and Services:

e Faith Based Support

e Traditional Parenting

e Children, Youth, Women & Men Gatherings

e Cultural Support/Ceremony/Teaching Support

¢ Oneon One Support

e Emergency Crisis Support

e Youth Programming - Debinan Services




Winnipeg Office

Main Office

Family Wellness 48

102

Women's Gathering

263

Men'’s Gathering

32

Community Engagement 4

1010

Debinan Program 1001

2258

Total 1053

3665

Grand Total 4718

Breakdown of Agency Team(s): 150

Teams Total Winnipeg Office

Peguis Office

Abuse Team 7

3

Debinan Team 12

6

Intake Team 14

~

After Hours Team 20

—_
o

Service Delivery Team 33

Quality Assurance Team

Director of Human Resource Team

8
9
Human Resource Manager Team 8
3

Legal Team

Youth Empowerment Team 10

Customary Care Team

Kinship and Foster Team

Sharing Circle Team

Resource Team

Finance Team

3
3
4
Inter-Nation Team 2
4
8
2

Project Management Team
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of Agency federal law,

Honouring our Children, Families and Nation Act (2021)

Coordination Agreement (2023)

Fiscal Agreement (2023)

Board Governance Policy and By-Laws (last revision, June 2022, May 2023)

Human Resource Policy (last revision, June 2022)
Finance Policy (2023)
Child Abuse Regulations (2022)
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Complaints and Appeals Regulations (2022)
Kinship and Foster Home Regulations (2022)

. Customary Care and Customary Care Agreement Regulations (2022)
. Designated Intake and Emergency Services Regulations (2022)

. Service Delivery - Case Management Regulations (2022)

. Transfer Regulations (2022)

. Customary Care Procedure and Policy (2022)

. After Hours Procedure and Policy Manual (2022)

. Intake Procedure and Policy Manual (2022)

. Elders Council Policy (2023 pending final review)

. Grandparent Mentor Policy and Procedures (2022)

. Vehicle Procedure and Policy Manual (2022)

. All My Relations Program Procedures Policy (2022)

. Sharing Circle Program Procedures Policy (2022)

. Kinship Care Policy and Procedures Manual (2022)

. Service Delivery-Case Management Program and Procedures Manual (Pending final review 2023)
. Extension of Services Procedures and Policy (Pending final review 2023)
. Prevention Services Procedures and Policy (Pending final review 2023)
. Abuse Investigation Procedures Manual (2023)

. Prevention Services (2016 -Pending final review 2023)

. Foster Care Policies - Family/Kinship First (2016)

. Finding Family, Family Connection Policy (2018)

. Preventing Children from Entering Care (2018)

. Emergency Home and Procedures Policy (2022)

. Business Continuity Plan (2020)

. Covid Procedures and Policy (2020)

. Health and Safety Procedures and Policy (2020)

. Strategic Service Plan (2022-2026)

. IT Policy (2023)

. Data System - FAMCare Policy Manual (2023)

. Child-and Family Service Information Policy (2023)

. Therapy Services Policy and Procedures Manual (2020)

. Acceptance Commission - Alternatives to the Court Process Policy (2023 pending final review)




to 1,

June 19, 2023: Meeting with newly elected Chief and Council and Peguis Child and Family Services

Board of Directors where a presentation occurred on Honouring our Children, Families and Nation
Act. This consisted of providing the respective information:

1.

Report to Leadership on all child and family services
Honouring our Children Families Nation Act legislation
Board Governance Policies and By-Laws

Coordination and Funding Agreement
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All key documents as per Coordination Discussion Table that transpired over an 18-month
period

2021-2022 Annual General Report

5 Year Strategic Service Plan

July 10, 2023: Received letter from contractor M. Stevenson, subject line, “Letter from Leadership
re: Human Resources Data”, as shown below. The Agency is elated to report the following
information was prepared and provided to M. Stevenson and Chief and Council on July 28,2023
as follows:

1.
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Memo, Program Review from Chief and Council

Letter from Chief and Council

Peguis Child and Family Services, Board of Directors Policy Manual
Peguis Child and Family Services, Board of Directors By-Laws
Legislation, Honouring our Children, Families and Nation Act
Coordination and Fiscal Agreement

Peguis Child and Family Services Employee Policy Manual
Employment Standards

Provincial Payscale for child and family services

Peguis Child and Family Services, Strategic Service Plan, April 2023 ending March 2026.
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August 10, 2023: Brief Meeting with Chief Dr. Stan Bird and Councillors, T. Sinclair, and D.
Sutherland regarding main office expansion. This consisted of providing the respective
information:

1. Community Comprehensive Plan PowerPoint presentation on Top Issues identified in
report prepared by Agency,

2. Briefing Note on Fuller Road as per Selkirk Child and Family Services capital project
approved via coordination agreement,

3. Letter regarding access to Peguis School Board Camp.
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O: Chief Bird and Councll

FROM: Ear C. Swvenmon, In-Housa Logal Counssl

cC: Clemene Hombronk, Executiva Director
Laah McPhereon, IRA Memboarship

RE: Mamberehip ve. Stalus

DATE: Saptamber 18, 2023

Poaguis First Nation ("Paguie”) ie a Saction 18 Band under Whe indian Act (the “Act™).
Section 10" etates,

Band control of mambership

18 {1} A band may assums conirol of k3 own mambership if t sstablishes membership
rubess for Hsalf In wriling in accondance with this saction and K, afer the band has phven
approgriaie notioa of its Intasrion to assume contrl of s own membarship, a majortty of
the elaciors of the band ghves = consant 1o the band’s conirol of ks own mambarshig,

Memmbership rules
(2) A band may, pursuant i the consant of & majority of the slaciors of the band,

im) after Kk has a nofice of ks imention fo do 50, asiablish
mhﬂipnmm

{5 provida for a mechamism for reviewing declslans on membership,

Exospliion reiating o consent
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{3) Whars the councll of » band makes a by-law under pamegmpoh 51(1)p.4) bringing this
subsection Inic affect In respect of the band, the consents required under subsactions
{1} and (2} shall be ghwn by a mejority of the members of the bend who are of the full
mdualbmm

Aoquired righty

{4) Membarship niles asinbiizhed by a band under this saction may not deprive any
parson who had the right %o hava his name andersd in the Band List for that band,
Immediately prior to the tima the rules wene sstabilshed, of the right i have his name 3o
aniemd by resson only of a sliuation that scdsied or an action that wes taken before the
nles: came ko foroa,

kdomn

mmwmm.m{:whmmmmmm
to name asntand under paragmph 1101 ) Immediately befomn
the band assumed condml of tha Band List f thet parson doas not subsequently cessa i
ba entitied to have his name sntared In the Band List,

Noflos to the Minlxer

() Whare the conditions sst out In subsaction (1) heve bean met with respect 1o a band,
the councll of tha band shall forfwith ghva notios to the Minkster In waiting that the band

s assuming coninol of ik owm mambership and shall provide the Minkster with & copy of
the membarship rules for the bend,

Nollos o band and copy of Band List

{7 On rmosipt of & notios from the councll of a band undar subsection (8), the Minisier
shall, i the conditions sat out in subsection (1) hava been complied with, forfineith

() ghw notica i the band that k has contnol of its own membership; and

{5 direct the Registrar to povide the band with a copy of the Band List
maintained In the Departmant.

Eftective duis of band’s membership rules

(%) Whare a band nesumes oonirol of s membership under this secion, the
membership ez sstabliishad by tha band shall have effect fmm the dey on which
nofice Is given to the Minister under subsection (§), and any addliions to or deletions
iunﬂnﬂnﬂmdﬂiuhudahﬂuﬁm:rmwuﬂurm are of no alfect
unkass thay are In acocordanoa tha membership rulas ssia by the band,

B il and firolics come fiat *
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Band 1o meintain Band List

{9) A band shall maintain s own Band List from the date on which a copy of the Band

List is reoodved by the band under permgraph (TG}, and, sublect o saciion 13,2, tha
Wdﬂhwmﬁlrlurmmﬂmﬂﬂi respact to that Band List from that

Dadations snd additions

{10} A band mey at any tma add to or delele from & Band List maintsined by k the name
of amy person who, In mocondenoe with the membearship rules of the band, is entitled or
not entitied, as the case may be, 1o have his neme incladed in that ks,

Date of change

{11} A Band List maintnined by 5 band shall Indicate the date on which each name was
added thareto or dalsted thersirom.

Ywhat doee thie maan? Going back ko 1961, e fedoral government amended the Act,
whera in order 10 be a Momber of a Band, one aleo had i be a Skalue indlan In
accondance with the Acte status provislone. The fedaral govermnmeant had completa control
and created a contralzed ket of Indians — In most casee thie hecama the prenaquictio for
memberehip In Bande.2 This created axplcit gender-based barmiers ko Firet Natlon kinehip
and cilizonohip systams.

The 2000 Mchor® and the 2015 Descheneaux’ decislons revealed Canada's human
rights violations againet First Nallone women and familee acroes genarations. Due to the
Acle gendernd dlscriminatory provislons and acliviem from Firet Mations wormen in the
1880’ and going forward, BIl C-31 was initroducad in 1536 by the federal govemment.
Sacion 10 was enacted and It le membarship In & specific form of belonging statutorily
craated under the Act at that ime. Litimataly, BIl 3-2 An Act o amend the indlan Act in
esponss It the Supaerior Court of Quebec decision in Dasconealx ¢. Canada [Procunuyr
general), 3C 2017, ¢ 25 wat anacted. BIl 3-3 souight to address Koy lebuas rolakod o

1 Betwern Membershis omd Befongiry: (i Lioder Section 10 of the indimo Act. Tk Lee and K. Hom-iller,
Yelowhen] istinrie, Mnember M02, 3t p 4 hitps /Aelowhel nsitube ors -

poete/uplosds/ 007/11/IR fieport: Yellowhemt iusiitute Nirv-22 pf

¥ pdrtwrer v Cimad [Repichor off Moo ond Morthern Affinics], 2000 BOC 15% Hamd 1) {"lecvor™)

Do verrur v, Oonada (Atinroey Seroml], 2015 [ETS. 3955 | " Do berremnex”)

B il and firolics come fiat *
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adoption, unetaled patemity, enfranchicomant, and the faderal govemment's role n
detemmining Indlan Statue and Band membearship,

Retuming to the amendments 0 the At from 1885, they empowerad Bande 1o manage
memberehip and can be saen a8 a form of self-govemment. Paguls did Just this by
paesing and anacting lte Memberehlp Code® (the "Codo™ In 1887. As a result of tha 1985
amandments o the Act, juet over one-ihird of Bands nation-wide opted inko Section 10."
Again, Saction 10 can be touted as a form of self-govermnmeant putting Firet Matione In a
better posilion to batance the needs ko protact fintte resources while including Individuale

who feel they belong.

Thare 18 no dafined toerm of "Meambar™ within the Code. Thone ane enumearaled crileria i
ba on the "Womberehip/Band lst” at sacton B, Addtionally, section 8 of the Code oulines
criteria for "persons who may apply for Membearship In the Mation®.

The fusion of "Membership/Band Rel” at section 8 unloriunately opens he door for
ambiguily In relation 40 Membership List and Band List™ — both which are also not defined
In the Coda, Undar the Act a Band List ke maintsined by the Department, but the
Department must aleo provide a copy of the Band Liet to a Band that has undertaken the
authority of maintaining membership. Whether a et of people ls called a Band Liet or
Mamberehip Liet is not a substantive lssue — Just acknowledging that according 0 Whe Act,
a Band List can aleo bo considered as a Membership List under the Act.

Ag far a8 tho writer undaerstands, thene have bean no substaniive amendments 1o the
Coda and thie mamo is writlen with the presumplion that no amendments o the Code
have baan made since e anactment.

Ag a further note, Bection 11 of the Act was aleo enacted which deemead that Indlan and
Northemn Affaire Canada (a8 that Departmeant wae then knovwn) would mainiain condnol of

! Membership Code of the Peguis Indian Bared, Juse 1957 hiigs //perisirdrabion calvn-
cestent/unicads 2015/ L1 /membershin 7 odf

* Sowp, Note Z at pape 4.

¥ Band List msons o i of persore: #het & oxnindmined coxder secion 5 by o band or o He Deporiosent, Section 2{1)
of the Act Seciin E siaies, Thers shal be oxnindmined oy orrorsionee witly this At o soch bond & Sarad Lt i
whirth shalf e srdered dee roore off svery person wiho s o crember of that Bond

B il and firolics come fiat *
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M Band List, s Band Mambarship under Section 11 |s contingent upon indlan Status.
Those Bands that have not enacted thelr own membership codee by default are deemed
a Soction 11 Band.

Though the seli-datarmination of Peguie and il Infwarant righie protected by Saction 35
of the Consiuion Acl, 1982, the Honouring owr Chikdren, Farmifes and Netion Act (the
"Paguis ACT) wae enacted and camea into forco as fadaral law on January 21, 2022, The
Paguis Act defines "Member” as,

.. Maane any person whose name appears or |8 eniitled to appear on the Band
Mamberehip List as maintained by the Firet Nation or the Band List maintainod by
ihe Indlan Reglstry Adminletrator #or the Firet Nation and the regletrar of 1SC
pursusant ko the provislons of the indfan Ac, R.5.C. 1886 . |-6;

Ag wa are all awara, oflentimes one's “registration” or kack theneod, may not necessariy
refiect how such indviduaie Tamiial recogniton wmm our MNation maul:nw
Tharafone, In ondar for & pareon i i . . o N :
mmwmhmtﬂhamlﬂmbun{wmﬂﬂmtnhﬂmmmm
by Poguls QR be on the Band llst malnkained by ISC jor entithed 1o ba).

To be clear, ihle mamo only doals with services providad by the Agency, not in relation ko
safvices or banefte provided by other Peguls entities such as health or aducation.

IBBLUE

Thore ane paopla who wish 0 bacome Band Mambars or who should ba eligible for
Momberghip through their famial connections Mwraly atowing them 10 atcoes sarvices
from the Agency.

ANALYBIS

Anecdotally, member confimation requaats from e Agency to Poguls’ Indlan Regisiry
Administrator have been retumed based on the ISC criarda and an Indian parent's abiity
i pees down regletration (skalus) eligiikty. To the writer's undoaretanding, thena has Baan
no mamber confirmation requests that have been retumed besed upon he Coda,

B il and firolics come fiat *
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On June 21, 2021 Canada passed the UN Declsmidion on the Rights of Indigencus
Pecples Acf® ("UNDRIPA"™) which now requires the federal govermment o deal with the
fact that defining Indlans under the Indiar Act muet fall In line with the Declaration. The
UNDRIPA, acknowledges that the Act ks inconsistent with The Linked Mations Declarafion
on the Rights of Indigenous Paopies? which has many informative clauses that ane
supportive of Paguls’ Inherant rights k0 Invoke and Implameant e Coda, Tor axampie,

FReamyng tat i popies, in the sxercies of teir righte, shoukd be frae from discrim-
nation of any kind, mbla}

mmﬂl:nwm mmi.r?dﬂ m:u-hmM umﬂtm Mml

tradifians, histories and e, Ll o thesir Landa, tarmitories and
IM sapecially their righte

hmm:larlu right of indigenous fanilies and communithes 10 relein shared re-
upbringing, training. oducation and wall-baing of tweir children, conetatant with

thes righta of the child, (Pressmble)

Acknowiedging that the Gharter of the Unitad Nesiona, the inlemational Cowenant on Economic,
Social and Cutiural Righte®and the: iamational Covenant an Chil and Polilical Rights,®as well s
mmwwm%ﬂhﬂm&m&zﬁnmmﬂmﬂmm
ko saif-detamiineion peapies, rus of which froaly detarmine poitical siatus
mwpmmmﬁdmmmmm}

Anticle 2

ol o e ek e
0 r

thet mﬁ wheir m-ginh of idermty.

Artichs 3

Inciganous paopies herse e right to eslf-datarminaiion, By wirtie oF that right Thes iy deter-
mine thair poisical status and freshy pursus heir aconomic, social and cutiunal developnsnt,

¥ Lindter] Ntines: Derlorotion on the Mights of ndigennos Peopkes Ark, 50 2021 ¢ 14
e il a1 * A1 -r-1d eivrd

# The United Nations Declaration on the Rights of IndiEenous Peoples (“UNIIP” or the "Derlaration™) adopted by
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Mpwpl:l. inmmﬂﬁlhm mmrﬂth Wu‘
ea¥-povemmant in mathers nelating ¥ Intarnal re, o8 well 53 means
for Anancing their Aukanamaus. linclons, o

Articls &

T e fen e L e e et e ening prifie, nnd,
mmnm%mmmmnn Rilty, ¥ hey eo
char, I Tha polfies, comnoms, coes) o culirs] o ot B,

Articls

inciganous peaoples snd individuske hese te right 4 balong 30 en indigencus community of
nation, In accordancs with he adions and cusioms of the community oF netion conosmsd. Mo
diecrimination of any kind may arise from te exercias of such & right.

Articla 33

1. indiganous peoples hese te right to deteming thelr awn iderkty of membership in ao-
mmmwwmmmmmimm right of indigenaus
abtsin citizenship of the Siales in which thay e,
2. mwmmmumuwmwmmm
o thelr indiutions in acoondancs with thalr own procecu res,

LUNDRIP astablishad a univarsal framework of minimum standards for the survival, dignity
and wall-being of glebal Indigenous Peoplas while olaboraling on axdsting human righte
elandarde and fundamental freadome a8 oy apply to Indigenoue Peoplos. One will nolko
hat the Preambular and varous Articies noked above give further support and authority
for Peguls ko implament Ie Inherent juriedicion a& It relates i the Code. At the same
Emea, the ongoing discriminatory provisions of the indlan Act sl axdst, alithough i 4 Ieeser
axtant today, and that e status and reglstration provisions min contrary ko the UNDRIP
and LIMORIPA.

The UNDRIPA commite Canada to aligning federal laws with the UNDRIP, Firet Nations,
Inchuding Paguis, will need to be supported through funding for all aepects of nur snciety
&> bring our kinship and famMes together in accordance with our own laws and legal
orders. Thees ara reflecttve of our inherent Mghts and eaif-delermination afimed by the
Doaclaration.

B il and firolics come fiat *
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The Code |8 derived from never extinguished rights that were In place pre-Treaty and
arg inhonent and sai-dotermining to First Natlons. Such rights are acknowledged and
protected by Section 36 of the Constiution Act, 7852,

The Paguls Firet Nalion webelte hoets Information on Membership®, amonget others,
whero the wibelto eiatas,

Ag of 1586, Paguls Firet Nation becama a Section 10 Band. This means that
hore ane two (2) Asie that the Band must malntain:

1. Regisiry List

This |s where an individual recaives thelr reglstration numbear (example 268
00000 01). This enitios Indviduale 1o health, prescription drugs, dental, vieion (&l
haes delermined by Firet MNations inult Health- FNH, not your band) and post-
socondary benafits (baosed on avallable funds).

2. Band Mambership List

This entitles indduals the roht to vode In all matters pertaining o thair Firet
Mation. It also entities an Indhvidual 0 ive on reserve and housing on reeansa

{baead on svallablity)
Koy provielone from the Code Include,

4.The Paguis Qflbway-Creo Nation hereby authorizes and delegates 1o e
Chief and Cound the authority to determine Membership under the
provielone of this Code.

5. The Pegule Mambership List shall ba maintained by the Band Councll in
ha oficas of the Band. Thaere shall be anterad in the Band Mamb-arship Liet
the namee of evary person who 8 8 member of the Pegule Band,

5.3 The Memberehip Committee shall act In an advieory capacily and make
recommendaions to the Chief and Councll.

8. The following persone may apply for Membarship in the Nation:

“I :[ .ﬁ - [ I I. !

B il and firolics come fiat *
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9.1 Descendant Members: All pereons bom of a parent who was of le enlened
on the Band List ghall upon application ba considered for mombership by the
Mambership Committae.

13. The Band Councll may, at any ime, add to or delets from thea
Band/Membership Liet the name of any pereon who in accordance with thie
Code ls ontiied or not antited ko have thelr names on the Membership List

Ywhat s Interasting %0 nota te that e temrs "Stalee” or "Status indlan™ are not utillzed in
any manner within the Code. There le no requirement ko be Status to bacome a Member
of Pegule in accordance with the Coda, The Codae does state at .1 (notad above) that a
descendent member may apply for membearship, Thie aligne closaly with the *...entitled
i appear on the Band Maembearship List...” defintton of Membear from the Paguls Act,

Soction 10 of the Indlan Act was coneidansd In Landyy v. Cotncl of the Abenali of
Wolnak™ heard by Madam Associale Chiel Justice Gagne of the Federal Court. n
Lm mmummmumﬂmmmammpmumwum

pmsimm e ommhe ol L o e il e Bolk LEicmals oo

numuhmummm 1] Iﬂﬂf WIMILIJ ml.ll IU“ URF M4, MH'I“‘IH“ l.IH
Landry family wera "associale meambars” which moant they wana not allovsed 1o voto In
Band oleciione and thoy claimed his was llegal and dtecrimanaiory®®,  Associale
membere of Wollnak First Nation are non-indigencue pereons marmied to ordinary
mambere, non-indigenous childnen adopkad by ordinary membears or chikdren of acsociale
membere.

Madam A.C.J. Gagne hald that sinca the Band was not requirad ko grant any status or
ontiiemeant ko associake members because they were not persons who arg rogistersd as
ndians or entitted & be regieterad.'® The Court went on to state that

it was opean o the Band 10 sllow cartaln non-indigencus people to participaia in
ha cultural Mo of the Band while keaping the Band's destiny In tha hands of
ordinary membears of Abanakl descent. K le perfecty legitimats for an Indigenoue
band to take iho necassary clepes to prosarve its idontity and cultture, and to protact
lteall againet a takecwar of e destiny and its assimilation by a majority of non-
indigencous membere [citation omitted].

8 1AD0] FE 1 Mo 957 |“Londny”|
Hadatpa 2

B foid at para_ A7

¥ sl at para_ A7
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The Court found that the Abenakl Firet MNalion Membership Coda was valld and did not
constiute diecrimination within the meaning of section 15 of the Charter.'®

One of the takeawaye from Landry ke that membership codes adopted from the BR C-31
amendments to the ndlan Act reflact the direcions of Firet Nations ae thay plan for
ongoing citizenehip and memberehip requiremants. The abiitty to delermine entitiements
for membership 8 a diract result from the 1636 amendments and aleo reflects Firet Nation

Inharant authority as affrmed In Landry.

Kinship k& a circie of responsibiilios — not just anyona can belong, and kinehip doae allow
a beois for exciueion for those outside e circla. The point Baing Is that Paguis should
nd contnue o condone tha Acte kogice bt propearly Implement e Code 90 that thoee
who are desarving of balng within the cinde can become Maembare.

CONCLUBION

Tha era of having the Department dictata who should ba entitied 0 memberehip in a Band
Is long gone by. Membearship codes ehould be kinship-based and to belonging that e
reflactive of Indigenous peoplos Inhanant laws, inciuding ihe Coda ae it applies o Paguls.
Indlan status |8 important, however ovamallance wpon Status creatos a ek of
parpotuating the Acts logics and flawed rationale at the expense of our Inhaerant righte
and the premisa of the Code. Application of the Status Indlan premies intemalizes the
colonial ndisn Ac! order which was designed to eliminate Inherent Indigenous

governance eyelame. ™

Through the oparalion of the Paguls Act, the Agency ke allampling 10 he Incluslve && 0
who can recelve services. The Agency must follow the Pegule Act as K applles ko
Mombere, but we ales muet find ways 10 move beyond e strict applicalion of “Status” as
i Is cumently being applied and determinitative of who is slighie for servica from the

Agency.

The floodgatos theory ie akkaye st play — i the Membearship door i swung koo Tar open,
many poople would then apply to become members and thie may overwhelm finile
resourcos of tho Agency and the Band. A reasoned and rationale approach applying
some type of kinship analyele le requined.

B foid at para_an
B Note 2atp. A
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Tha 1, 2 or 3 genaratinn approach may be considerad. if a person le nod negletanad as a
Staiue indlan within Pegule, but afMiated through family, then the Band can implement e
Inhvarand righte and delarmine gty for Band Mambership generationally. Resaanch
and analysie on thie or any other approach must bée undertaken ko detemine which
approach would be moet sultable.

For the Interim, & orcler o recelve sarvices from the Agency, a leiter signed off by
Chief and Councll could be applied o that the Agency can provide services to that child
of famiy that I8 ot regielared ae a Status Indtan 0 the Band or not on the Band
memberehip llet buk can trace halr ganeology and neage 0 Paguls theneby being
"oniitted ko appeasr on e Band Membership Liet a8 maintalined by tho Firet Malon®. A
person’s ldentity e cantral ko thelr baing and belng part of Poguls camies significant
meaning o that identity. Everyone neads an anchor and 10 belong somewhang - our
Mombere nead to know oy belong to Peguie sinco one may consider this an Important
aspeci to healing.

Tha Coda |8 26 yoars In existence and le dua for modemization based on todays views
and values and what may b expecied in the yoars to come. Chiel and Councl should
osiablish & task force ko undertake a review of extsting Codos acroes Turbe teland and
have this concordance of codes Inform on best praciices that may inform of
recommended amandmeants 40 the Peguis Coda, This should b dong In conjuncion with
coneuttation of our Membership via workshope or talde seesions In Paguls, Winnipeg and
Solldirk.

11
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Our History and
Relationship to the Land

Selkirk, Manitoba and the surrounding area was the
location where the first treaty was signed in Western
Canada by Chief Peguis, amongst several other Chiefs,
and Lord Selkirk as signatories in 1817. This treaty was
referred to as the Selkirk Treaty. Therefore, this land is

very significant for our First Nation and our members that
still reside in the area of the former 5t. Peter’s Reserve.
The 5t. Peter’s Reserve was established through Treaty 1
which was signed by Henry Prince, son of Chief Peguis, on
August 3, 1871, on behalf of our Nation.




Key Components

» Located on Peguis Reserve 1H (known as Fuller Road)
= 14,000 sg. ft. Office Building
= 14 office space; approximately 20 staff

4 Buffalo Rooms

Large Teaching Kitchen

Outdoor spaces for children and families

Private Kiln space

Large Lounge area

Large Parking Lot

Meeting areas for families, Teaching Garden, Family
Camping, along with Ceremonies and Healing areas

Family Enhancement Program Participants by Year

Overview: The office at the Selkirk location

will be the gathering place for our urban
Members that reside in surrounding areas.

The estimated population is 800 Members
that reside in the surrounding areas.

-




Overview of
Service Delivery

As per Customary practices tobacco will be passed to
name the sacred place where our community
members will gather to reconcile with themselves,
their families and strengthen their vision to foster
healing.

This gathering place will provide onsite childcare for
families that will participate in traditional and cultural
ceremonies and other programs such as; Mino-
Bimaatiziiwin, Family Well Being, Breaking the Silence
and Healthy and Unhealthy Relationships.

The following staff at this location will consist of but
dire No mited 02 SLOManry dlne DOrainNato

Sharing Circle Coordinator, Family Enhancement
Coordinator, Resource Social Worker, Family Crisis
Workers, Nookomis Care Providers, Traditional Elder(s),
Intake Worker, Child Abuse Investigator, After Hours
Worker and Support Staff.

/4
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Bljciast

Estimated Infrastructure cost 50,000, 000,00
Larmd Rental Cacte: b Arras

Startup Cogts: SE00,000.00
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BRIEFING NOTE

T Chiel and Comneil
Baard of Threctors

FROM: Barl C. Sleyenson
Pegis CFS In-House Legal Counsel

DATE: June 1%, 2023

e Clemene Mornbrosk, Kxecutive Direetor
Barry Mann, Thrector of Finance

121 Peguiz [ndinn Reserve TH
Fropuzed Peguis CFS Duild

PEHE‘iH CFS las pl'l:l'j:'.ﬂﬁﬂil by have an offica’resmirce AQAGE B GorYe ons Adermibe s an and around
Selhirk, Manitoba oo Peguis Tndian Reserve 1T also known as the Fuller Road property. A sis (6
fole parcel has boon surveved and sub-divided on this pascel. To date, T have not eonficmed i1 1bis
sub-clivided plun s bean registered with Nanral Eesources Conada o have o CLSIE numbar
induxing such a plan, Auached is a Location Plan showing the £ acre parcel,

I the past week the Agency reccived a drall Sub-Tease for the 6 asre parcel. The parties to this
sublease are Peguis Development Corporation (FPTCY or the "Sublassor™) and Peguiz Child and
Family Services (the “Apency” or “Sublesses™. This Sub-Leasc iz a requirenent yndar the Head
Liage between PO and Canada. The only way lor an enrity like the Ageney to lawfully possess
Tndian Reserve [ands is through a lease of desigoated lands. Indian Reserve TH went throuph the
landl desiznation process provionsly which then allosred for PO und Carada to coter inmo the
Head Tense. The Apercy mequires a copy of the |ead Tease to confivm croag-relenenees o fhe
Head Tease within the Sub-legse,

) il - P
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16,1 Pepuis and Canada zcknowledpe that 1he aponey shall have lepal and beneticial
lnrcrast tyany capital lucility or mesel consmeted or acquived with lunding provided by
Cacada, Such lepal and benelicial inlervst shull be confirmed theouph o leasing
inTangement pursuant to the fmabien Acd, REC 1983 ¢ [-5 for any capital facility or asset

carrstruete:| an TR0

16,2 Pegnus and Canady scknowledre that the Apency chall anjoy peacsful cnjoymeant,
proeseaston and contol avees vy capital faeilite or asset acquired with funding Mrom Canatla
anct shall have, subject ro terms of the leaschald inderest on reserve, responsibilily e any
matters aniamng thom the constmcion, possession, conteol, operation or maintenzpee ol the
faeiliby or azset.,

16.2 I the Ageney constructs 2 building en meserve mding & Federal Transfer Pavmenr,
rpuis and the Agency shall comply with and ensure thar the Doilding mects all Tederal or
provincial lasws, as applicalle, a3 well a5 any foderal pudeline, code, standand, direclive.
protocol and plan, penaining o the Gallowing: oceupational henlth and satery, fies
protection, ale qualivy, heeerdows subsiances, water and wastowatcr syatetns,

Rlohullar wad Associates peovided an Appraisal Reparl {the “Report’”) dated October 25, 2017
for Indian Reserve TH. At that time the report indicated an Anewal Fair Market Land Ko of
2000004 0e Acre Sile. Monthly costs based on this aumber weould come 7 od 5360008,

(6 geres K 57 2000ere — 43,200 anmeally divided by 12 monchs = 53,600, 05 month)

Thiz Feport will likely have w be upduled 1o vnsure far market rant is current and np o date, Thia
wll be the reapons:hiligy of P10,

Fath the Agency and PLC will have Lo comelude The Sub-Lease wich the upclated Repert to assist
In el delerminalion of leasing costs for the 6 acre parecl,

Untartunarely, PDC and Canada have taken a Laily loug lme b comelude o el Tense and tha
Agency has not been provided 2 copy of the Head Lease. The Agency has been waiting for almos)
2 weurs lor a llead Lense o be concluded so that the Ageney can move Tnewartd wl te huild.

- y — .
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M

of discussions revarding » services aprecment for the Fuller Rowd lands,

A Request for Proposals process was completed for designing the Apency nitice ul Tullar Road,
[Ereciar of Finanee Barry Moo can poovide mure delails on the 11T dacision.
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