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Organizational History
Peguis Child and Family Services Inc., was integrated with Anishinaabe Child and Family Services 
from 1980 to 1987. In 1987, the communities of Fisher River, Jackhead, Dakota Tipi and Peguis 
became mandated as Intertribal Child and Family Services Inc. This came after years of negotiations 
between Federal and Provincial governments and Chief and Council. Peguis Child and Family 
Services Board of Directors became an autonomous Agency on April 1, 1999, and was mandated 
under the Manitoba Child and Family Services Act. The Agency has been incorporated for 
approximately 24 years and the Board of Directors revised and approved the Agency By-Laws on 
May 10, 2023. 

Governance

Mission Statement

The Agency’s mission statement is to provide child and family services to our members that request 
services wherever they may reside in Canada.

Agency Goal 

The Agency’s goal is to provide culturally appropriate services that strengthen the family unit, 
recognize the importance of the child’s cultural heritage, identity, and sense of belonging to their 
family and community as a whole. 

Objective 

The Agency’s objective is to provide competent and supportive services to families and their 
children to prevent children from coming into care.

Vision

The Agency’s vision of success is a community where each and every person is strong, healthy, 
empowered, engaged and is enjoying an enhanced quality of life.

5 Pillars of Peguis Child and Family Services
1.	� Traditional and Cultural Services that are formed on traditional ways of providing prevention 

services. This consists of the Elders Council and Sharing Circle Elders who assist in the 
alternatives to the court process to protect children and youth while balancing the unique 
needs and rights of our members.

2.	� Enhancing the children’s, youth, and family’s right to make decisions that provide cultural 
continuity, connections to family and their community.

3.	� Strengthening the Traditional Customs of supporting children, youth and families.

4.	� Affirming our inherent right to the land, language, culture, traditions, heritage, and customs to 
continue to enhance our sacred relations to our children, youth and families.

5.	� To ensure young adults have on-going access to their inherent right to the land, language, 
culture, traditional ceremonies and customs that strengthen their identity as Anishinaabe.

On January 19, 2021, at the Sun Lodge Village in Peguis Indian Reserve a ceremony was conducted 
where the Peguis First Nation Honouring our Children, Families and Nation Act was blessed by our 



Elders when they raised their pipes. Through this process our ancestors have given us guidance to 
send this Legislation to Manitoba and Canada.

Peguis First Nation provided formal Notice of Intent to enter into a Coordination Agreement 
pursuant to subsection 20(2) of An Act respecting First Nations, Inuit and Metis children, youth, and 
families, on January 20, 2021. 

Manitoba and Canada were provided the following:  Notice of Intent Letter to enter into a 
Coordination Agreement, Peguis First Nation Honouring our Children, Families and Nation Act and 
a photo of Chief and Council with Peguis Child and Family Services Board of Directors, Executive 
Director and Legal Counsel. 

On January 21, 2022, the Honouring our Children, Families and Nation Act came into force as 
federal law for Peguis First Nation. The Agency is no longer mandated by Southern First Nations 
Network of Care through the legislative authority of the Province of Manitoba. This also includes all 
other provincial bodies such as the Manitoba Advocate for Children and Youth (MACY).

As per Honouring our Children, Families and Nation Act, Board Governance Policy and Board 
By-Laws, the Agency reports to leadership every quarter. The report provides an overview of the 
Agency’s activities.

The Board of Directors will continue to provide leadership, direction, guidance and support to 
the Agency utilizing Board of Director Governance Policy, Board By-Laws and most importantly is 
guided by the newly implemented federal legislation approved by former Chief and Council. 

The Agency recently completed the Strategic Service Plan that guide the operations of the Agency 
for the next couple of years, April 1, 2023, to March 31, 2026 that is in alignment with Honouring 
our Children, Families and Nation Act. The Board of Directors approved the Agency’s Annual 
Operation Budget as per new funding agreement for 2023-2024 as per motion. The Board of 
Directors also approved the 2022-23 annual audit. 

Overview of Implementation of Honouring our Children, Families and Nation Act is also contained 
in the Strategic Service Plan, however, the brief timeline is below:

•	� January 20, 2021, Chief and Council provided notice to Canada and the Province as per Peguis 
First Nation proposed federal legislation, Honouring our Children, Families and Nation Act. 

•	� January 21, 2022, Honouring our Children, Families and Nation Act came into force

•	� January 31, 2023, Signing Ceremony of Coordination and Funding Agreement

Peguis Child and Family Services Board of Directors were appointed by former Chief and Council 
until 2025. The Board of Directors are Louise McCorrister, Board Chair, Winnie Bair, Oliver 
Cameron, Sharon Mann, Irene Madison and Rhonda McPherson.

The Board of Directors consists of community members that are representatives of the community 
which they serve. Their primary role is to develop a vision that is based on community values and 
beliefs to guide service.

The Board of Directors continues to operate under the governance policies approved July 3rd, 
2009. Activities of the Board of Directors include the following four components: 

•	 Board Conduct and Process	

•	 Monitoring organizational performance; Agency Results (Board Vision)

•	 Monitoring Executive Performance; Executive Director Limitations

•	 Monitoring Board; Executive Director Relationship



Overview of Funding Agreement
The interim funding model is for the sole purpose of providing child and family services as per 
legislation, Honouring our Children, Families and Nation Act, schedule A:

a)	� Core services (protection, prevention, operations, First Nations Representative/Community 
Navigator Services);

b)	� Governance;

c)	� Dispute resolution for child and family services and the exercise of legislative authority as set 
out in the Coordination Agreement;

d)	 Insurance costs;

e)	 Post Majority Support Services;

f)	 Administration;

g)	 Information Technology (IT) and information. Management (IM);

h)	� Operations and maintenance (O&M is for costs related to capital facilities/assets or physical 
space);

i)	 Initial start up, and;

j)	 Capital and Capital Revitalization for exiting Capital assets.

6.1 The Agency shall provide Child and Family Services using the Federal Transfer Payment 
received under this Agreement and in accordance with the Coordination Agreement as well as the 
service delivery requirement under the Peguis Act.

For more information on the journey to achieve Peguis First Nation’s federal legislation known  
as Honouring our Children, Families and Nation Act, watch video’s on the Agency’s website,  
www.peguiscfs.ca . 

All documents referenced are available on the Agency website, www.peguiscfs.ca . 

Peguis Child and Family Service Report Financial Snapshot April 1, 2023 to August 31, 2023

Child and Family Services Expenditures (unaudited)

Prevention and Service to Services (Intake/After Hours 
Program, Community Wellbeing, Reclaiming Our Ways, 
Grandparent Mentorship Program)

  $2,114,807.66 

Children In Care, Customary Care Agreements, Customary 
Acceptance, Kinship Supported Subsidized Guardianship

    $5,552,512.08 



Highlights of 2022-2023 Annual General Report 

Ogagwaadagi’ann Investigative Program

Is to provide a standardized approach to investigate allegations of physical, sexual and emotional 
abuse against children. The goal of the Ogagwaadagi’ann is to ensure that children and their 
families receive protection and prevention services.

Intake Services

The Intake department is the first point of contact for members.  The Intake department works 
closely with families to conduct and complete assessments that identify brief services or ongoing 
supports that are identified by the family.

The Intake program responds to a variety of requests for members such as:

•	 Requests for information of resources;

•	 Advocacy for members to access community resources and supports;

•	 Police requests for service;

•	 Brief services (short term prevention supports);

•	 Child protection concerns;

•	 Request for service from other CFS Agencies;

•	 Expectant Parent Services;

•	 Wellbeing checks;

•	 Work in conjunction with After Hours Program to ensure service delivery;

•	� Assessment and transfer for ongoing services when concerns cannot be resolved at the Intake 
level or if families require ongoing supports.

Intake Program Hours of Operation

The Agency Intake Program provides response to referrals received:
Monday – Friday				    9 a.m. – 5 p.m.

Excluding weekends, statutory holidays or any holiday where the office  
is closed during regular business hours.

Abuse Referral Type: Expenditures (unaudited)

Physical Abuse 31
Physical Abuse referrals sent to other agency 31
Sexual Abuse 38
Sexual Abuse referrals sent to other agency 32
Dual Sexual and Physical 0
Dual Sexual and Physical sent to other agency 1
Neglect 2
Neglect referrals sent to other agency 1
Child Death (were not receiving CFS services) 2
Courtesy Service provided for other agency 2
Total Abuse Investigations: 140



After Hours Services

The Agency After Hours Program operates outside of regular business hours as well as statutory 
holidays. The After Hours Program provides crisis response to emergencies and after hours CFS 
referrals received, screening referrals to ensure validity and appropriate response times, and to 
ensure assessment and/or investigation occurs if required. 

After Hours Program Hours of Operation

The Agency After Hours Program provides emergency response to referrals received:
Monday – Friday         				    5 p.m. – 9 a.m.
Weekends (Saturday and Sunday)               	 5 p.m. Friday – 9 a.m. Monday
Statutory holidays
Any holiday where the office is closed during regular business hours.

Breakdown of issue of concern - Intake and After Hours

Child Afraid to Return Home 4

Child Exploitation 4

Conduct of a child 84

Conduct of parent/caregiver 334

Emotional Abuse 0

Medical 46

Mental Health - Child 29

Mental Health - Parent/Caregiver 17

Missing Child 212

Child Neglect 32

Non - Child Welfare Matter 62

Other 846

Parent/Caregiver - Child Conflict 13

Physical Abuse 25

Sexual Abuse 27

Supervision 53

Voluntary Services 961

Total Number of Intake and After Hour Management: 2,749

The Agency manages an average of 229 intake and after service requests per month 
at both Main and Winnipeg office.



Inter-Nation Affairs Services

Inter-Nation Affairs Services is responsible to manage and receive Notices of Significant Measures, 
liaison between the Agency and out of province child welfare agencies, confirming Peguis First 
Nation membership for out of province children and families. To support and ensure child and 
family services as per Honouring our Children, Families and Nation Act are achieved for members 
who are actively involved with a child welfare system. 

Pursuant to section 12(1) of An Act respecting First Nations, Inuit, Metis children, youth and families 
(“Bill C-92”) notices of significant measures must be reported to First Nations for their members 
that are receiving child and family services. During this reporting period, the Agency has received 
30 out of province Notices of Significant Measure. Notices are provided to the Agency for the 
following reasons: notice of court dates, a Temporary Order or Permanent Order was granted, a 
child was placed under apprehension, a child welfare investigation is being conducted, notice of 
adoption, change of placement/placement breakdowns and file closures.



Quality Assurance Services

Quality Assurance is to review and assess complaints from clients that the Agency serves and 
usually are from issues related to case management. Also, if other bodies file a complaint regarding 
the Agency’s communications or conduct, it is the responsibility of the Agency representative to 
inform the public of the complaint process as outlined below.

1.	� An initial assessment of the complaint process is a team approach, it is the responsibility of 
the worker and supervisor to address and meet prior to proceeding with the formal complaint 
process,

2.	� The worker and supervisor need to document their efforts to resolve the concern/complaint, 
and

3.	� If the client is not satisfied, they must be informed of the complaint process.

Complaint Process 

a.	 Quality Assurance Coordinator (QAC) is provided the contact information of the client.

b.	� QAC will contact the client and arrange an interview and will determine the location, i.e., office 
or in the home.

c.	 QAC will document the complaint.

d.	� QAC will interview the social worker and supervisor assigned to gather more information with 
respect to the complaint.

e.	 QAC will consult with the Director of Service to determine if further investigation is needed.

f.	� The QAC determines if a file review is required, he/she will complete a file review of service 
delivery specific to the complaint.

g.	� The written report will be provided to the Director of Service to review with the Executive 
Director if required to determine if the complaint is substantiated or unsubstantiated. 

h.	 If the complaint is unsubstantiated, then the report will be filed in the client’s physical file.

i.	� If the complaint is substantiated, then the formal meeting will occur with the supervisor to 
address the valid concerns reported. An action plan will be developed and implemented to 
address the concern.

j.	� It is the responsibility of the QAC to send a formal letter to the client notifying them of the 
outcome of the complaint process. A copy of the letter will be placed on the client’s file.

Individual Telephone Inquiries Answered 

After Hours Program (5:00pm – 9:00 am) 4,400

Outreach Office 12,567

Main Office 2,561

Total Telephone Inquiries 19,528



Services to Families

It is recognized that often the best way to serve and protect children is to help their families. We 
know that the best time to assist families is before problems grow serious enough to cause family 
issues that may require removal of children from their home.

These services are geared to helping families stay together. They recognize the importance of 
helping families in their homes and encourage community participation.

10 Year Snapshot of Agency Caseload (Excluding Intake and After Hour Services)

Children In Care: There are 224 children in care as of March 31, 2023, and 95% of children in care 
are placed with kinship. The goal continues to be reunification.

Children In Care: As of August 31, 2023 there are 218 children in care with a reduction of 6 children 
that have been reunified with family. 

Why Children Come Into Care

Abandonment: 1

Domestic Violence: 6

Both parents deceased: 1

Abuse: 1

Substance Abuse:  14

Transfers from Other agencies: 25

Agency Case Load Federal Provincial Total

Children in Care 44 180 224

Customary Care 7 22 29

Extension of Service 0 78 78

Prevention Services 35 43 78

Protection Services 41 124 165

Prenatal Services 0 4 4

Total 127 451 578

Year All Cases Children in Care

2011-2012 417 183

2012-2013 447 215

2013-2014 442 225

2014-2015 460 243

2015-2016 485 290

2016-2017 506 318

2017-2018 545 362

2018-2019 540 353

2019-2020 571 349

2020-2021 585 354

2021-2022 552 315

2022-2023 578 224



Customary Care Services 

Customary Care recognizes the importance of community in raising children and is an essential part 
of the Peguis Child and Family Services model that reflects the Honouring our Children, Families and 
Nation Act. 

Sharing circles are an important aspect in our Indigenous heritage and are guided by the 7 Sacred 
Teachings: love, respect, courage, honesty, wisdom, humility, and truth. Sharing circles are meant to 
bring together families and the people who work with them to make decisions or develop service 
plans to address a child’s needs for safety, security, and well-being. 

43 	 Children who have been under a Customary Care Agreement

29 	 Children are in an Active Customary Care Agreement

14 	 Children with an inactive Customary Care Agreement:

		  9 	 Children have been reunified with parent(s)

		  1 	 Child transitioned to an Extension of Service Agreement

		  1 	 Agreement expired and is now deemed a private arrangement

		  2 	 Agreements have been terminated by the Agency due to child neglect

		  1 	 Agreement was terminated by a party to the Agreement and the child was reunified.

Sharing Circles – Traditional Ways of Gathering 

Sharing Circles are guided by the 7 Sacred Teachings; love, respect, courage, honesty, wisdom, 
humility and truth. Sharing Circles allow all staff involved to empower a family and be an agent of 
change. It will help us all empathize and recognize that healing is a lifelong journey. Families are 
knowledgeable about their history and family dynamics and know their strengths and make decisions.  

Below is how each teaching is represented by this new programming:

LOVE
Sharing Circles channel Love, hope and energy to support the family to create positive outcomes.

RESPECT
Sharing Circles is based on cultural ways of the family.

COURAGE
Sharing Circles facilitated an opportunity to hear all relevant information even if it is painful.

HONESTY
Sharing Circles facilitates an ability to be transparent, open, clear, and act with integrity.

WISDOM
Sharing Circles supports families to share their wisdom, knowledge  
as they are the experts of their children and family.

HUMILITY
Sharing Circles supports each participant to understand each  
other’s strengths, own limitations, and their ability to ask for help.

TRUTH
Sharing Circles creates an opportunity to recognize truth as an  
opportunity to grow and learn from each other.

All families have unique 
strengths and decision-making 
powers. Family are more likely 
to be successful when they are 
empowered to develop own 
case plans – solutions to their 
own challenges.



Grandparent Mentorship Services

Grandparent Mentor services is geared to provide in home support to children and families to 
strengthen the family unit and prevent children from coming into care. We rely on our grandparents 
to pass on teachings of life from birth and throughout our journey. The Grandparent Mentor 
Program was developed to prevent children from coming into care and to help the parents from 
being overwhelmed with the domestic matters of running the home. Mentors are there to be guides 
in everyday living and to encourage parents and help with children and to be motivators and 
encouragers in everyday living. Mentors strengthen the family bonds in being together. 

The SunLodge Village Traditional Land-Based Programs

Peguis Child and Family Services (PCFS) and the SunLodge Village have joined together to provide 
Spirit and the Land experiences for children youth and families, as shown within the medicine wheel 
below. The Agency understands that these traditional ways of being provide the healing and guidance 
needed to regain our original strength as Anishinaabe people. The Agency is committed to providing 
opportunities for every child, youth and family served to reconnect with these traditional ways.

Family Camps

Eight seasonal Family Camps were offered this year as part of Spirit and the Land. These three-day 
overnight camps will provide for up to four families and up to a total of 24 participants.  Participation 
will include ceremony, traditional teachings, land-based experiences, and sharing circles. The family 
camps include participation in seasonal activities such as fall garden harvesting, winter snowshoeing, 
spring fishing, and summer medicine picking. Indoor activities will include crafts, artwork, sewing, and 
traditional food preparation.

Four Season Child and Youth Camps

The Four Season Camps provide two weeks of traditional land-based experience for children and 
youth in each of the four seasons throughout the year.  Each week will consist of three days and two 
overnights. Camp activities will include preparing for ceremony, survival skills training, being with 
the horses, hiking and snowshoeing; four-season fishing, hunting, and trapping; overnight camping 
excursions; medicine picking; and traditional food gathering and preparation.  Participants are invited 
to express themselves through traditional handicrafts, sewing ribbon skirts/shirts, painting, drums and 
rattles and other forms of self-expression.

Traditional Elder Services (TES) 

Traditional Elder Services provide children and youth who are struggling with serious emotional and 
behavioural issues with an intensive one-to-one experience with Elders and Elder’s helpers at the 
SunLodge Village. Children and youth are encouraged to form personal relationships with Elders and 
Elder’s helpers, as they participate in a wide range of traditional activities. 

SunLodge Village Traditional Land-Based Programs Total Participants

Four Season Children and Youth Camps (FSC) 199

Family Camp (FC) 102

Traditional Elder Services (TES) 2

Grand Total 303



SunLodge Village Traditional Ceremonies Dates Total Participants

1. Sweat Lodge Ceremony  Every Sunday 520

2. Warrior Dance Ceremony May 15-19, 2022 540

3. Sun Dance Ceremony July 12-16, 2022 1700

4. Warrior Dance Ceremony Sept 10-13, 2022 960

5. Ancestor (Chibay) Ceremony Oct 9-12, 2022 960

6. Eagle Ceremony Nov 9-11, 2022 400

7. Christmas/Winter Solstice Ceremony Dec 21-24, 2022 30

8. New Year’s Eve Memorial Round Dance Dec 31, 2022 200

9. Windigocon Ceremony Feb 14-17, 2023 425

Grand Total 5735

SunLodge & CFS Annual Event Dates Total Participants

1. Annual Youth Gathering Sept 2-3, 2022 567

Grand Total 567

The Peguis Annual Youth Gathering is an annual two-day outdoor event to build on identity and living 
a good way of life Mino-Bimaatisiiwin. This gathering is open to the community and takes place at the 
SunLodge Village in Peguis First Nation. Children, youth, and families have the opportunity to learn 
traditional teachings of making drums and rattles. 

Prevention Services

Prevention services are tailored to meet the unique needs of each family and aimed to prevent 
children from coming into care.

“Reclaiming Our Ways” is a term used to help community members reclaim the ways of our culture 
and to engage in a way of healing to prevent children from coming into care by addressing the needs 
of the child and family.

Reclaiming Our Ways provides:

•	 Community referrals

•	� Increased flexibility in responding to families with different needs to ensure the child’s safety and 
well-being

•	 Children and families are involved in decision-making 

Types of Prevention Programs and Services:

•	 Faith Based Support

•	 Traditional Parenting

•	 Children, Youth, Women & Men Gatherings

•	 Cultural Support/Ceremony/Teaching Support

•	 One on One Support

•	 Emergency Crisis Support

•	 Youth Programming – Debinan Services



Prevention Services Statistics: April 1, 2022 -March 31, 2023

Breakdown of Agency Team(s): 150

Winnipeg Office Main Office 

Family Wellness 48 102

Women’s Gathering 263

Men’s Gathering 32

Community Engagement 4 1010

Debinan Program 1001 2258

Total 1053 3665

Grand Total 4718

Teams Total Winnipeg Office Peguis Office

Abuse Team 7 4 3

Debinan Team 12 6 6

Intake Team 14 7 7

After Hours Team 20 10 10

Service Delivery Team 33 25 8

Quality Assurance Team 8 4 4

Director of Human Resource Team 9 0 9

Human Resource Manager Team 8 8 0

Legal Team 3 2 1

Youth Empowerment Team 10 8 2

Customary Care Team 3 2 1

Kinship and Foster Team 3 3 0

Sharing Circle Team 4 1 3

Inter-Nation Team 2 1 1

Resource Team 4 3 1

Finance Team 8 4 4

Project Management Team 2 0 2



List of Agency federal law, Policies and Regulations but not limited to the following:

1.	 Honouring our Children, Families and Nation Act (2021)
2.	 Coordination Agreement (2023)
3.	 Fiscal Agreement (2023)
4.	 Board Governance Policy and By-Laws (last revision, June 2022, May 2023)
5.	 Human Resource Policy (last revision, June 2022)
6.	 Finance Policy (2023)
7.	 Child Abuse Regulations (2022)
8.	 Complaints and Appeals Regulations (2022)
9.	 Kinship and Foster Home Regulations (2022)
10.	 Customary Care and Customary Care Agreement Regulations (2022)
11.	 Designated Intake and Emergency Services Regulations (2022)
12.	 Service Delivery – Case Management Regulations (2022)
13.	 Transfer Regulations (2022)
14.	 Customary Care Procedure and Policy (2022)
15.	 After Hours Procedure and Policy Manual (2022)
16.	 Intake Procedure and Policy Manual (2022)
17.	 Elders Council Policy (2023 pending final review)
18.	 Grandparent Mentor Policy and Procedures (2022)
19.	 Vehicle Procedure and Policy Manual (2022)
20.	 All My Relations Program Procedures Policy (2022)
21.	 Sharing Circle Program Procedures Policy (2022)
22.	 Kinship Care Policy and Procedures Manual (2022)
23.	 Service Delivery-Case Management Program and Procedures Manual (Pending final review 2023)
24.	 Extension of Services Procedures and Policy (Pending final review 2023)
25.	 Prevention Services Procedures and Policy (Pending final review 2023)
26.	 Abuse Investigation Procedures Manual (2023)
27.	 Prevention Services (2016 -Pending final review 2023)
28.	 Foster Care Policies – Family/Kinship First (2016)
29.	 Finding Family, Family Connection Policy (2018)
30.	 Preventing Children from Entering Care (2018)
31.	 Emergency Home and Procedures Policy (2022)
32.	 Business Continuity Plan (2020)
33.	 Covid Procedures and Policy (2020)
34.	 Health and Safety Procedures and Policy (2020)
35.	 Strategic Service Plan (2022-2026)
36.	 IT Policy (2023)
37.	 Data System – FAMCare Policy Manual (2023)
38.	 Child and Family Service Information Policy (2023)
39.	 Therapy Services Policy and Procedures Manual (2020)
40.	 Acceptance Commission – Alternatives to the Court Process Policy (2023 pending final review)



Communication and Correspondents provided to Chief and Council April 1, 2023 to August 2023:

June 19, 2023: Meeting with newly elected Chief and Council and Peguis Child and Family Services 
Board of Directors where a presentation occurred on Honouring our Children, Families and Nation 
Act. This consisted of providing the respective information:

1.	 Report to Leadership on all child and family services

2.	 Honouring our Children Families Nation Act legislation

3.	 Board Governance Policies and By-Laws

4.	 Coordination and Funding Agreement

5.	� All key documents as per Coordination Discussion Table that transpired over an 18-month 
period

6.	 2021-2022 Annual General Report

7.	 5 Year Strategic Service Plan

July 10, 2023: Received letter from contractor M. Stevenson, subject line, “Letter from Leadership 
re: Human Resources Data”, as shown below. The Agency is elated to report the following 
information was prepared and provided to M. Stevenson and Chief and Council on July 28, 2023  
as follows:

1.	 Memo, Program Review from Chief and Council

2.	 Letter from Chief and Council

3.	 Peguis Child and Family Services, Board of Directors Policy Manual

4.	 Peguis Child and Family Services, Board of Directors By-Laws

5.	 Legislation, Honouring our Children, Families and Nation Act

6.	 Coordination and Fiscal Agreement

7.	 Peguis Child and Family Services Employee Policy Manual

8.	 Employment Standards

9.	 Provincial Payscale for child and family services

10.	 Peguis Child and Family Services, Strategic Service Plan, April 2023 ending March 2026.











August 10, 2023: Brief Meeting with Chief Dr. Stan Bird and Councillors, T. Sinclair, and D. 
Sutherland regarding main office expansion. This consisted of providing the respective 
information:

1.	� Community Comprehensive Plan PowerPoint presentation on Top Issues identified in 
report prepared by Agency,

2.	� Briefing Note on Fuller Road as per Selkirk Child and Family Services capital project 
approved via coordination agreement,

3.	 Letter regarding access to Peguis School Board Camp.


















































