Adopted by majority vote on 4/23/23
Riverton Girls Fast Pitch Softball By-Laws

1. Name
1.1 The full legal name of the Organization shall be the Riverton Girls Fastpitch Softball, hereafter
referred to as the RGFS.
2. Nature
2.1 The RGFS shall be a non-profit organization. 
2.2 Articles of Incorporation shall be continuously on file in the office of the Secretary of State. 
2.3 The organization shall follow all laws, rules, and regulations of Section 501 (c) (3) of the Internal Revenue Code of specified organizations.
3. Association Objectives (Mission Statement)
3.1 Established February 2022, the RGFS is strictly a volunteer organization dedicated to providing for the development and operation of softball teams for girls living in Riverton, Wyoming and surrounding areas.
4. Membership
4.1 Association voting membership shall be one vote per registered player for the current year and adult participants (i.e. Board members, volunteer coaches and/ or managers with no player rostered in the league for the current year.) 
4.2 Eligibility for players is established through official rules & regulations as published each year through USA softball Rules & Regulations.
5. Elected Officers & Appointed Board Members
5.1 The elected officers are:
· President
· Vice President
· Secretary
· Treasurer
· Player Agent
· Umpire in Chief
· Field Manager 
· Travel Team Coordinator
· Equipment Manager 
· Concessions Coordinator
· Member at Large 
· Adult League Liaison
· Challenger Chairman 
5.2 The Board of Directors (Referred now as “RGFS Board”) is comprised of the Elected Officers and are the only individuals eligible to vote. Individuals can fulfill more than one board position; however, any individual member the board of directors only has one vote regardless of the number of positions held. 
5.3 The RGFS Board is authorized to conduct a vote via email or group text messages on any item which requires a vote by the RGFS Board when the matter is time sensitive and when there is insufficient time prior to the next regularly scheduled board meeting.
5.4 Election of Officers will be held in September of each year. 
5.5 Executive Committee consists of President, Vice President, Secretary, Treasurer & Player agent. This body may meet at any time without notification to the other members of the RGFS Board. This body may make executive decisions in the best interest of the Organization and its members on actions that need to be taken when there is insufficient time prior to a regularly scheduled board meeting. 
5.6 A vacancy in an elected position will be filled by appointment of the President, with majority Executive Committee approval.
6. Meetings and First Meeting of New Board
6.1 General meetings will be held each month on a date and place to be determined by the board of directors. Board members must maintain 75% physical attendance at all monthly meetings or forfeit their voting power. Attendance is a critical part of a successfully operated organization.
6.2 Board members must not miss more than 2 consecutively scheduled board meetings and no more than 1 scheduled field workday. 
6.3 There shall be no restriction on business conducted at any meeting of the RGFS Board. However, if an agenda is prepared it should be followed, allowing time for new business and public comment.
6.4 A coaches meeting will be held at the beginning of each season. Additional meetings may be
scheduled as needed during the season, on dates to be determined by RGSF Board
6.5 Notification by email or text is required for any Board meetings. 
6.6 The RGFS Board will seek to develop and maintain a set of Bylaws along with Policy & Procedures to govern the overall operation of the association in a uniform and easily upgradable format. 
6.7 The organizational structure and overall guidelines will be outlined in this, the first section
which will be generally considered the actual Organization’s Bylaws. 
6.8 Interpretations of the Bylaws/Policy & Procedures lies solely with the Executive Board,
whose decisions are FINAL. 
6.8.1 It is expressly understood that all instructions are to be considered guidelines and be individually altered, retracted, suspended or disregarded on a case by case, as the Executive board see fit. 
6.8.2 RGFS Board Meetings will adhere to Robert’s Rules of Order for all policies, procedures and guidelines not covered under current Bylaws. 
6.9 These Bylaws may be amended at any board meeting by majority vote of all elected officials. 
6.10 In the unlikely event that RGFS Organization disbands, all Bylaws/Policy & Procedures are considered null and void effective with date the Organization ceases operations. 
6.11 Outgoing Board members shall attend the last meeting of their term, where they will
hand over all materials and information pertaining to their positions.
7. Rules & Regulations
7.1 The official Rule Book for the current season will be the rules of USA Softball (Most Recent Revision)
7.2 All rules will be published, directed, and supplied to current board members and coaches.
7.3 The RGFS Board can approve a list of local playing rules for the current season. Those
rules if published will always supersede USA Softball. Any changes must be made in writing and approved by majority of the RGFS Board.
8. Asset/Fund Control
8.1 Elected Treasurer position must have been a member of the Organization for a minimum of one year. 
8.2 All funds donated, collected, raised, or appropriated by or to this Organization will be kept in the appropriate accounts of the approved financial institutions 
8.3 An auditor hired by RGFS may audit RGFS books at the end of every playing season or at any other time at the Board's discretion. The Treasurer will annually apply for the RGFS nonprofit status and file all appropriate forms and fees with IRS, and Secretary of State. The Ledger will be made available for review by the general membership on an annual basis. 
8.4 Any expenditures other than those required for the normal operation of the league must be discussed and approved by the majority of the Board members. The Executive Committee must pre-approval any expense over $200.00. 
8.5 Receipts must accompany all requests for reimbursement of monies. 
8.6 There shall be 3 signors for checks. The President, Vice President, Treasurer will have signing capabilities and added to approved signors on bank accounts.
8.7 A Regular accounts debit cards held only by Treasurer and President. 
8.7 B Travel accounts debit cards will be issued to each team and will be held by travel head Coach.
8.8 Receipts must be submitted to Treasurer with-in 72 hours of purchase or completion of Tournament, Digital or physical copies, or the purchaser must reimburse league for purchases or be liable for the cost.
9. Committees
9.1 The Executive Committee may form sub-committees as deemed needed. All Meetings must have Minutes recorded and turned over to Secretary at the next board meeting.
9.2 All decisions made by committees must be voted on by RGFS Board. Executive Committee vote is allowed if time restraints exist or next meeting is not in time frame.
10. Duties of Board Members
President
• Non-Voting member of the executive board, except in the event of a tie
• Presides over the Organization’s board
• Recommends removal board members subject to the majority vote of the executive board
• Calls meetings of the executive committee and/or RGFS Board
• Signs checks within limits outlined Bylaws and in conjunction with the Vice President, and treasurer
• Coordinates the league teams with the player agent
• As figurehead of the league must attend all scheduled meetings and all major league events
• Has Umpire Veto Power
• Appoints all special committees
• Is an Ex-Officio member of all committees
• Communicate to the board all matters and make suggestion to promote the welfare of the league
• Assigns additional responsibilities not outlined in these bylaws to board members as needed.
• Verifies all Board members and Volunteers have background checks and are cleared under all state rules.
Vice-President
• Assumes all duties of the presidents in the event of incapacity or at the request of the president.
• Assists the President with the Organization’s activities as needed
• Communicate to the president all matters and make suggestion to promote the welfare of the Organization
• Acquire bids for picture day and present to the board for approval. Coordinate picture day with selected vendor and teams
• Assists treasurer when needed
• Signs checks within limits outlined Bylaws and in conjunction with the President, and treasurer
• Assists Player agent and President with coordination of teams
• Collects, Distributes and maintains a logbook for all league keys.
▪ Handles all grant requests and transactions, coordinates with the Executive committee.

Secretary
▪ Keeps minutes and printed log of all board meetings.
▪ Maintains league records and player records.
▪ Works with the executive board to ensure all league Bylaws, Policies, and Rules are current, and any changes to these documents are properly recorded.
▪ Keeps the files on all Special Committee Reports.
▪ Conducts the general correspondence with the league.
▪ Prepares and distributes board meeting agendas.
▪ Makes sure all board minutes are typed, distributed to all board members after approval.
▪ Develops and maintains a yearly schedule of league events, timeline for projects.
▪ Creates, maintains all league forms and flyers

Treasurer
· Deposits all funds in the league bank accounts with in (48) hours of receipt, and properly records all funds
• Pays bills and other expenses in the running of the league using the following procedures:
· Prepare checks and presents original invoices to the board for approval
· Properly records payments in official ledger
· PO Box, Rocky Mountain Power (Split with Adult League), etc
• Signs checks within limits outlined Bylaws and in conjunction with the other approved Signors
• Prepares the operating budget with the assistants of the VP based on data provided by other board members and committees, and then submits the proposed budget to board for approval in advance of the season and no later than the last meeting in April
• Furnishes check register, financial reports, and bank record at all board meetings during a treasurer reports
• Provides the secretary with a copy of the treasurer’s report 48 hours before a scheduled board meeting
• Submits complete financial reports at the end of the fiscal year to the Organization.
• Make available financial reports to any general membership upon approval of the board
• Arranges for tax return preparations with accountant (If one is available)
• Verifies filing of all necessary State and Federal Tax and information forms at the End of the Fiscal Year (December 1st through November 30th)
• Works the Concessions Coordinator to purchase and restock--- Verifies Concession’s income and expenses
• Responsible for obtaining mail from the leagues PO box in a timely manner.
• Submit Invoice to Adult league for payment of electricity or other utilities to be paid before the end of the fiscal year.

Player Agent
▪ May not manage or coach in any division unless approved by the executive board. Only approval can be made when no other coaches are available.
▪ Obtains and verifies manages and coaches for each division with the help of the Vice President
▪ Enforces the league's code of conduct.
▪ Mediates disputes between player, general membership, and Coaches.
▪ Represents the interests of each participating member in the decisions and is responsible for and ensures that all actions taken by players, coaches, board members, or general membership are taken for the wellbeing and welfare of the Team Members.
▪ Maintains evaluations records of each player in the respective decisions
▪ Coordinates the league's teams with President and VP
▪ Presents any problems with coaches or managers to the executive board.
▪ Oversees the player registration process.
▪ Makes sure all coaches are prepared for the start of the season with rule books, scorebooks and any additional information deemed necessary at the time.
▪ Ensures all players are registered with USA Softball.

Umpire in Chief
▪ Assumes all the duties of the President or Vice President if either is unable to do so during games.
▪ Charged with the hiring and scheduling of umpires for league games, including all make up games
▪ Ensures all umpires are USA Softball certified.
▪ Has Veto Power over umpires.
▪ Monitors umpires throughout the season.
▪ Set up for umpiring training clinic thru State Umpire in Chief and presents to the board for approval.
▪ Coordinates with Player Agent on the scheduling of games.

Field Manager
▪ Overseas the field maintained to ensure the quality of the fields for game play doing the course of the season.
▪ Must assign or complete Field dragging, chalking of base lines and/or resetting bases before games.
▪ Prepares reports outlining costs and maintenance necessary on fields for board approval
▪ Shall be responsible to maintain proper supplies (including Field Chalk) and inventories in the facility storage sheds.
▪ If fields manager deems necessary can appoint an assistant.
▪ Detailed log of items purchased and used from start to end of season to be turned in to Treasurer or secretary. 
▪ Coordinates with treasurer to purchase all field supplies needed to prepare the fields for game day.
▪ Prepares to Do list for work-days for pre-season and throughout the season and postseason.
▪ Trash cans must be placed for pickup and returned to appropriate locations during game days

Travel Team Coordinator
▪ MAY NOT BE A COACH OR MANAGER FOR A TRAVELING TEAM UNDER ANY CIRCUMSTANCE
▪ Overseas the direction, budget, and expenses in conjunction with treasurer on all tournaments and play
▪ Acts a liaison if conflict occurs, adheres to the USA Softball code of conduct and local board code of conduct
▪ Responsible for booking Hotels on away games and making funds available for meals.

Equipment Manager
▪ Provides the board a written inventory on all equipment and supplies at the start and finish of the season
▪ Maintains the facilities in which the equipment is stored.
▪ Coordinates with treasure to purchase game balls and all other equipment and supplies with board approval.
▪ Distributes equipment to all coaches at the start of the season and collects all equipment at the conclusion of the season. A detailed inventory must be on record and kept with Secretary.
▪ Must be available throughout the season by Text or email to all coaches and players who need upgraded equipment or replacements.
▪ At the end of each season, develops and submits to the treasurer a detailed list of any missing or lost equipment including the Coach’s name that was responsible for the equipment.

Concessions Coordinator
▪ This position entitles purchasing and organizing products for the RGFS Concession stand. This includes inventory of products and purchases 
▪ A detailed budget of purchases and costs for the season must be submitted to the board and approved before each season.
▪ A team/parent volunteer schedules will be required to be made at the beginning of the season. Concessions Coordinator and Treasurer will work together on a system that fits bets for startup cash, and weekly deposits.
▪ Must consult with Executive board with any purchases that exceed $200 and get approval.
▪ Price setting, Supplier prices, and record keeping for all purchases and sales.
Member at Large (1)
▪ This position is to serve as an advisor to the board, it will be a voting position
Challenger Chairman (1)
▪ This position is to serve as an advisor to the board for the Special Olympics Challenger league, or other cities transfer of team members it will be a voting position, that will coordinate its own schedule and equipment needs in conjunction with the player agent and Adult league Ambassador.
11. Player Dues
11.1 Player registration fees shall be determined by the RGFS Board, at the beginning of each season, and shall be paid upon registration of each player in the league. The RGFS Board will determine the last date when the league may refund registration fees. There will be no refund after the date.
11.2 In case of financial hardship, a player may apply to the RGFS Board for financial assistance from the Organization (in the form of a scholarship or payment plan). Applications must be made in writing to the RGFS Board through the player agent. Applicants’ personal information shall only be shared with the Executive Board. Assistance will be given as deemed suitable by a vote of the RGFS Board.

12. Draft
Riverton Girls Fastpitch Softball Draft policies (Voted into effect August 2019)
1. All girls for each division will be split into returning player or new player.
2. The only girl that will be placed on a specific team will be the coach's daughter(s), this includes one head coach and up to 2 additional assistant coaches.
3. Coaches will draw at random their drawing order, and they shall proceed from there. Each of the coaches will then choose a player at random from drawing; first drawings will be from the returning players. If the first coach or assistant coach has a daughter(s)on their team then they will forfeit their draw until all teams are equal in number of players, and then drawings shall proceed from there. Once the returning players have been divided out amongst all the teams, then you will continue to the new players, with each girl getting placed on a team.
True Draft Form:
All coaches will meet for a specific division to draft their players for their age group. First the only girls to be placed on a specific team will be the coach's daughter only, this includes 1 head coach and up to 2 assistant coaches. If a coach has a daughter, they will forego their drawing right for as many daughters as they have. For Example: If the head coach has 1 daughter and the assistant coach has 1 daughter, they forego the first two rounds of draft pick, or if the head coach has 2 daughters and the 2 assistant coaches each have a daughter, you will forego the first 4 rounds of draft pick. Once the coach's daughters have been put onto their appropriate teams, the coaches will draw at random order for draft picks. The draft will continue as each coach will get to choose a player in each draft round until all the girls have been placed onto a team.
If by chance there are two age groups represented in a division, For example: 10-12 year olds combined for Majors division, then each age group will be drafted separately, with the earlier age group going first. Whatever age group the coach's daughter is representing, that is the age group the coach foregoes their first-round pick.
Siblings: In the event that there are two siblings in a division, the first sibling drawn will automatically include the second sibling on the same team as the next round's draft pick. If they are across an age division, For Example: (A 12 year old and a 10 year old), the next draft round of the appropriate division that includes the sibling will be skipped for that coach.
13. Acknowledgement 
▪ All board members agree to the positions and requirements they are elected to.
▪ This is a non-contractual agreement but must be upheld to the fullest of the elected members ability
▪Any officer elected or appointed by the board may be removed by the Board with or without cause. The removal of an officer shall be without prejudice to their obligations. The Election or appointment of an office shall not of itself create any contractual rights.
• Any violation of the law can and may result in legal reparations as prescribed by the State, Local or Federal authority.
