School-led Action Plan

Objective 1

The school demonstrates a commitment to achieving and maintaining
the SEND Inclusion Award, including informing relevant stakeholders.

Key performance indicator

SEND

Inclusion
I\\Welge!

Action to be taken

Who will deliver and
monitor the action?

When will the action
be taken/evaluated?

Resources needed

1.1 Coordinated by the school SENCO, Establish a SEND Inclusion Award SENDCO Working group to List of names and roles of members of thn
the working group is in place. working group including SENCO, senior | Deputy SENDCO | be established by | working group.
leaders, teachers, support staff and 18/09/25 meetings | Dates of working group meetings
parent/pupil representation. held half-termly. Records of visits by the SEND Governor !
Photos
1.2 The statement of commitment is signed | Present the statement of commitment for | SENDCO Head of School, Printed statement

and stored in the portfolio of evidence.

approval by the SENCO, Head teacher a
Govenor.

SENDCO and
Govenor to sign by
30/10/2025.

1.3 A commitment to achieving the award, | Communicate SLP's commitment to Head of School To be completed b' | Child friendly information about the awar
and information about the award, is achieving the SEND Inclusion Award to | SENDCO 30/10/2025. Newsletter/website/ letter/ emails.
shared with all key stakeholders. staff, parents, pupils and governors throu
staff briefings, newsletters, the school
website and parentmail.
1.4 Local partners have been informed " Inform external partners (Educational SENDCO Email to be sent by [ Email trail
about the award and have been Psychology Service, IIST, MHST, Kids 30/10/2025. Website
encouraged fo become involved. Aid, School Nurse) about SLP's List of key partners & how they will
participation in the SENDIA and invite contribute.
| their involvement.
1.5 The school self-evaluation has been ' Completed self-evaluation incorporating | SENDCO/ Head of | Complete by Relevant sections from SEF, Stakeholde
completed. school 30/10/2025. evaluations.
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Objective 1 (continued)

The school demonstrates a commitment to achieving and maintaining
the SEND Inclusion Award, including informing relevant stakeholders.

Key performance indicator

SEND

Inclusion
I\\Welge!

Action to be taken

Who will deliver and
monitor the action?

When will the action
be taken/evaluated?

Resources needed

1.6 Information from the school self-

Review the self-evaluation findings to

SENDCO

Autumn Term 202&

Relevant sections from the SEF.

identify and agree priority SEND
development areas.

evaluation has been used to Deputy SENDCO

inform action planning.

Head of School,
SENDCo, Deputy
SENDCo

Finalise the action plan and share it with Autumn Term 202E | Copy of Action plan. Letters, displays.

key stakeholders.

1.7 The Action Plan has been fully
completed and shared with all key
stakeholders.

1.8 The school’'s improvement plan includes | Integrate SEND Inclusion Award prioritie: | Head of School, Throughout Relevant sections from the school SIP.
strategies for award achievement and | into the school improvement plan and SENDCo, Deputy | Academic Year Evaluation of the action plan.
for maintenance of the award. monitor implementation. SENDCo 2025- 2026
1.9 The Action Plan is regularly monitored, | Monitor progress against the action plan | Head of School, Throughout Evaluation of the action plan.
progress is evaluated and the findings regularly and review outcomes to inform | SENDCo, Deputy | Academic Year School website
are shared and acted upon. next steps. SENDCo 2025- 2026
|
1.10 All key partners are regularly updated | Provide regular updates to key partners ¢ | Head of School, Throughout School website & newsletters.
and involved with developments and ] progress towards achieving the SEND SENDCo, Deputy | Academic Year
progress fowards achieving the award. = Inclusion Award. SENDCo 2025- 2026
|
|
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Objective 2

The school’'s SEND policy and practice is compliant with legislation
and DfE guidance and promotes an inclusive ethos.

Key performance indicator

SEND

Inclusion
I\\Welge!

Action to be taken

Who will deliver and
monitor the action?

When will the action
be taken/evaluated?

Resources needed

2.1 The school has a SENCO in post
who is a quadlified feacher and has
completed, where required, the

National Award for SEN Coordination.

Maintain a qualified SENCO in post and
support the Deputy SENDCO to complet
the National Award for SEN Coordination

Head of School/
SENDCO

Quialification
completed by May
2026.

Release time for the Deputy SENDCO tc
attend training.

Evidence of certificate upon successful
completeiuon of the award.

SENDCO & Deputy SENDCO Job
description.

2.2 There is clear line management of the

SENCO by a senior leader.

Ensure the SENDCO is continued to be
line-managed by the Head of School.

Head of School/
SENDCO

Termly meetings
throughout
Academic Year
2025— 2026

Performance management
Staffing flowchart
SLT meeting notes

2.3 The school has an up-to-date SEND The SEND policy and SEND Information | Head of School/ Every September | School website,
policy and a SEN Information Report is Report are reviewed and updated annual | SENDCO SEND Policy
available on the school website. in August and published on the school SEN Information Report, child friendly
website in readiness for September. Information report & parent friendly
information report.
2.4 The SEN Information Report includes The SEND Information Report is reviewe | SENDCO Every September | SEN Information Report, child friendly
information about staffing for SEND. and updated annually in August to ensur Information report & parent friendly
| accurate and up-to-date information on information report.
]‘ SEND staffing for September.
|
|
(continued)
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Objective 2 (continued)

The school’s SEND policy and practice is compliant with legislation
and DfE guidance and promotes an inclusive ethos.

Key performance indicator

SEND

Inclusion
I\\Welge!

Action to be taken

Who will deliver and
monitor the action?

When will the action
be taken/evaluated?

Resources needed

2.5 The school has an accessibility plan in

place that underpins an inclusive ethos.

SLP maintains and implements an
accessibility plan that supports and
promotes an inclusive ethos.

Executive
Headteacher/ Heac
of School

Every September

Accessibility Plan

2.6 The schoolis fully accessible across
the three areas of curriculum access,
physical access and the provision of
information.

SLP maintains accessibility across
curriculum access, physical access and t
provision of information through ongoing
monitoring and annual review.

Executive
Headteacher/ Heac
of School/ Site
Manager

Ongoing, with
annual review

Accessibility plan highlighting actions
across curriculum access, physical acces
and provision of information.

Pupil SEND Chronology.

2.7 The SENCO's salary is allocated
against core funding.

SLP ensures the SENCo and Deputy
SENCo salary continues to be allocated
through core funding as part of the annuz
‘ budget planning process.

Hed of School/
School Business
Manager

Annually, at budge!
planning

School budget.

2.8 Pupils with SEND engage in the
activities of the school alongside

pupils without SEND.

© Prospects Services V.1

|

|

SLP ensures pupils with SEND are SENCO/ Deputy Ongoing Case study of inclusive activity
! supported to fully engage in all school SENDCO / Class | throughout Photographs- school trips, sporting event
activities alongside pupils without SEND. | Teachers / After Academic Year after school clubs.
school activity 2025- 2026
leaders
- - (continued)
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Objective 2 (continued)

The school’s SEND policy and practice is compliant with legislation
and DfE guidance and promotes an inclusive ethos.

Key performance indicator

SEND

Inclusion
I\\Welge!

Action to be taken

Who will deliver and
monitor the action?

When will the action
be taken/evaluated?

Resources needed

2.9 Allteachers use and participate in the | Ensure all teachers at SLP consistently u | SENCO / Deputy | Ongoing Graduated approach case study
graduated approach (assess, plan, do, | and participate in the graduated approac! | SENDCO/ Class throughout Lesson plans
review) for pupils with SEND. (assess, plan, do, review) for pupils with | Teachers Academic Year PLP's
SEND. 2025— 2026 SEND Handbook
SLP Graduated approach cycle
2.10 Parents are always informed when the | Ensure parents are informed and involve | SENCO / Deputy | As needed, Parent communication templates (SEND

school is considering whether or not a
pupil has special educational needs
that may require SEND provision.

whenever SLP is considering whether a
pupil may have SEND requiring provisior

SENDCO/ Class
Teachers

whenever SEND is
being considered

Chronology), meeting time, SEND
Register, SEND Register letter template,
SEND Coffee monrings to share
information, flowchart for referral for
SEND Support.

2.11 Pupils with SEND and their parents are
full partners in all decisions.

Involve pupils with SEND and their paren
in all decisions by holding regular
meetings, seeking their views, and
incorporating their feedback into planning

SENCO / Deputy
SENDCO/ Class
Teachers

PLP meetings held
3 times a year.

PLP Meetings and child friendly PLP's

2.12 For pupils with EHC plans (or statements
of SEND), the provision detailed in those
plans is in place.

© Prospects Services V.1

Ensure the provision outlined in each puf | SENCO / Deputy | Ongoing EHC plans, Insight Tracking
EHC plan is implemented and reviewed | SENDCO/ Class throughout
| through regular monitoring and annual Teachers Academic Year
| review processes at SLP. 2025— 2026
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Objective 3

There is strong and effective leadership and management of SEND provision.

SEND

Inclusion
I\\Welge!

Key performance indicator

Action to be taken

Who will deliver and
monitor the action?

When will the action
be taken/evaluated?

Resources needed

3.1 The school improvement plan has a Monitor and improve outcomes for pupils | Head of School / Termly throughout | Relevant sections of the SIP highlighted
strong focus on inclusive practice and | with SEND through the School SENCO / Deputy | Academic Year Insight Tracking system
improving outcomes for pupils with Improvement Plan and the use of Insight | SENDCo 2025- 2026 Ofsted report
SEND. Tracking. EPEP Quality Feedback
3.2 The SENCO advises governors and Review SEND expenditure and provide | SENCO / Deputy | Termly throughout | Costed provision map
senior leaders on the use of the SEND advice and recommendations to governo | SENDCo Academic Year SEND Budget
budget. and senior leaders on the effective use o 2025- 2026 Governors report
the SEND budget.
3.3 The senior leadership team can Collect and review records of SEND Head of School / Termly throughout [ SEND budgets
evidence effective use of the SEND spending and outcomes to demonstrate | SENCO / Deputy | Academic Year Costed provision map
budget. effective and accountable use of the SEMN | SENDCo / 2025- 2026 Governors reports- highligting discussuol
| budget. Business Manager on SEND expenditure
3.4 The SENCO has a clear vision of high ~ Communicate and embed a clear vision « | SENCO / Deputy | Termly throughout | Staff meeting time and planning
aspiration for pupils with SEND. high aspiration for pupils with SEND SENDCo / Head of | Academic Year documents, School SEND Waves
through staff meetings, planning and School 2025- 2026
guidance.
|
3.5 The SENCO provides strong leadership | Lead and coordinate SEND and inclusior | SENCO / Deputy | Ongoing Visit notes from external specialists.
of SEND and inclusion across the school. ] across the school through monitoring SENDCo throughout Visit notes from TRUST leaders
provision, supporting staff and guiding Academic Year
| strategic planning. 2025- 2026
|
- - (continued)
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Objective 3 (continued)

There is strong and effective leadership and management of SEND provision.

SEND

Inclusion
I\\Welge!

Key performance indicator

Action to be taken

Who will deliver and
monitor the action?

When will the action
be taken/evaluated?

Resources needed

3.6 The school has an anti-bullying policy Review and implement the anti-bullying [ SENCO / Deputy | Annually, with Anti-bullying policy document
in place that specifically addresses policy to ensure it specifically addresses | SENDCo / Head of | termly monitoring | Photographs from anti bullying events
bullying and pupils with SEND. bullying and pupils with SEND. School/ Relevant sections in the ofsted report
Safeguarding and Case study of incidences of bullying and
Pastoral Lead actions taken
3.7 The SENCO manages record-keeping Maintain and update accurate SEND SENCO / Deputy | Ongoing Insight Tracking system
on SEND effectively. records, including interventions and pupil | SENDCo throughout SEND Spreadsheet
progress, using the Insight Tracking syst Academic Year SEND Handbook
2025- 2026
3.8 The SENCO reports termly to governors | Prepare and present termly reports to SENCO / Deputy | Termly throughout | Governor Reports
on outcomes for pupils with SEND. governors on outcomes and progress for | SENDCo / Academic Year Governor meeting minutes
pupils with SEND using Insight Tracking | Governors 2025- 2026
data.
3.9 The SEND governor provides an ' Review SEND reports and provide SEND Governor/ | Termly throughout | Governor Reports

effective level of challenge fo the

challenge through governor meetings to

SENCO / Deputy

Academic Year

Governor meeting minutes

SENCO and other senior leaders. monitor the effectiveness of SEND SENDCo /SLT 2025- 2026
provision and strategy.
|
3.10 Evaluation of the impact of SEND | Evaluate the impact of SEND provision [ SENCO / Deputy | Termly throughout [ Insight Tracking system
provision is incorporated info the school | through learning walks, lesson observatic | SENDCo / Head of | Academic Year Learning walk and lesson observations
self-evaluation process, including the  and analysis of pupil outcomes as part of | School/ Assistant | 2025- 2026

programme of learning walks and |
lesson observations.

the school self-evaluation process.

Head Teacher

© Prospects Services V.1
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Objective 4

Everyday teaching and learning for pupils with SEND is good or better.

SEND

Inclusion
a\"el(e
. . Action to be taken Who will deliver and | When will the action
Key performo nce indicator monitor the action? | be taken/evaluated? Resources needed
4.1 Al teachers understand that they Ensure teachers understand their SENCO / Deputy | Ongoing Weekly sheet
have responsibility for the learning and | responsibility for the learning and SENDCo / Class throughout Staff meetings ‘
behaviour of pupils with SEND in their behaviour of pupils with SEND through | Teachers Academic Year Notes from parent and teacher meetings
classes. guidance, training and ongoing monitorin 2025— 2026 Casestudys
4.2 Teaching plans and approaches are Ensure teaching plans and approaches a8 | SENCO / Deputy | Ongoing Lesson plans
used consistently to enable teachers to | adapted to match pupils abilities through | SENDCo / Class throughout Medium-term curriculm plans
match teaching strategies and learning | effective planning, differentiation and Teachers / Head of | Academic Year Insight tracking
activities to the range of pupils’ abilities | appropriate use of ICT. School/ Assistant | 2025— 2026 Casestudies
effectively, including the use of ICT. Headteacher
4.3 DeCiSiOT”fS Gbo“flimirﬁgg%m C‘”S 4 | Determine appropriate interventions and | SENCO / Deputy | Ongoing Insight Tracking
SUptpor hor F?Ll’(p's VT' g f'CI:je' .gsel support for pupils with SEND using teach | SENDCo / Class | throughout SEND Support Meeting notes
gzpﬁfﬁhszsuﬂ?&e diggn%slt?c viava knowledge, diagnostic assessments and | Teachers / Head ol | Academic Year Intervention Overviews
assessments and research on evidence-based programmes. ach(c)i(t)ll AﬁSIStant 2025- 2026
evidence-based programmes. SRSl
4.4 The deployment of support staff is  Deploy support staff effectively based on | SLT Ongoing Staff training
effective and informed by research research, monitoring impact through Insit throughout
and the school's own evaluation of Tracking and reviewing provision as Academic Year
impact. needed. 2025— 2026
!
4.5 Adult support is focused on improving | Focus adult support on developing pupils | SENCO / Deputy | Ongoing Insight Tracking system, PIXL,
the independence of pupils with SEND | independence and preparing them for SENDCo / Class | throughout intervention resources, life skills material:
and preparing them for adulthood. adulthood through targeted interventions | Teachers / Head o | Academic Year
| and progress monitoring. School/ Assistant | 2025— 2026
| Headtearher
(confinued)
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Objective 4 (continued)

Everyday teaching and learning for pupils with SEND is good or better.

Key performance indicator

SEND

Inclusion
I\\Welge!

Action to be taken

Who will deliver and
monitor the action?

When will the action
be taken/evaluated?

Resources needed

4.6 The SENCO, teachers, teaching Hold pupil progress meetings to review SENCO / Deputy Termly throughout | PIXL, Insight Tracking system, pupil
assistants and other support staff work | outcomes for pupils with SEND, analyse | SENDCo / Class Academic Year progress data.
well as teams. data using Insight Tracking and plan nex | Teachers /Assistan | 2025— 2026

steps. Headteacher

4.7 Support staff are well frained and kept | provide regular training and updates for | SENCO / Deputy | Termly throughout | Insight tracking system
appropriately informed about pupils support staff to ensure they are well SENDCo / Class | Academic Year One page profiles
with SEND. informed about pupils with SEND. Teachers /Assistan | 2025— 2026

Headteacher

4.8 The school makes effective use of lv advice f | : d | senco/D o . Insiaht Tracki
advice and support from external Apply advice from external agencies an eputy ngoing nsight Tracking system
agencies and monitors the impact of monitor the impact (_)f this support on pup SENDCo / Class througho_ut
this advice and support on outcomes outcomes using Insight Tracking. Tea_chers/ Academic Year
for pupils with SEND. Assistant. 2025- 2026

4.9 The school licises with partner schools Liaise with partner schqols and ;_ettings t | SENCO / Deputy | Termly and befqre Transition planning documents.
and settings to provide continuity of plan and support effective transitions for | SENDCo each key transition
expectations and outcomes across key | pupils with SEND.
fransitions for pupils with SEND.

4.10 The school works in partnership Work in partnership with schools, charitie | All staff Ongoing Partnership contacts, event planning
with other settings, schools, local and organisations to provide wider learni throughout resources, staff time, Insight Tracking for
and national charities and other f and participation opportunities for pupils Academic Year monitoring impact
organisations to widen opportunities with SEND. 2025— 2026
for learning and participation for
pupils with SEND.
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Objective 5

There is an effective system for identifying pupils’ special educational needs.

Key performance indicator

SEND

Inclusion
I\\Welge!

Action to be taken

Who will deliver and
monitor the action?

When will the action
be taken/evaluated?

Resources needed

5.1 Progress is assessed regularly and data | Assess pupil progress regularly and anal | SENCO / Deputy | Termly throughout | PIXL, RWI, Insight Tracking system,
is thoroughly analysed. data using the Insight Tracking system. | SENDCo / Class Academic Year assessment data.
Teachers/ Assistan | 2025- 2026
Headteachr
5.2 Pupils’' learning and other needs are Identify pupils learning and additional SENCO / Deputy | Ongoing Summary of assessments
identified as early as possible. needs as early as possible through SENDCo / Class | throughout Notes from meetings with parents
screening, observation and assessment. | Teachers/ Assistan| Academic Year Insight tracking system
Headteacher 2025— 2026
5.3 Arange of appropriate assessments, Use a range of in-school and external SENCO / Deputy As needed SEND Handbook- list of assessments in
available in-school and from external assessments to identify specific barriers 1 | SENDCo / Class throughout and out of school
sources, is used fo identify specific learning. Teachers/ External | Academic Year School website- local offer and external
barriers to learning. Agencies 2025- 2026 services
5.4 Assessment information is shared with Share assessment information with relev | SENCO / Deputy | Ongoing Insight Tracking system
all staff involved with the pupil and is staff and use it to plan appropriate suppo | SENDCo / Class throughout School padlet
used to plan appropriate support and | and interventions. Teachers/ External | Academic Year
interventions. Agencies 2025- 2026

© Prospects Services V.1
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Objective 5 (continued)

There is an effective system for identifying pupils’ special educational needs.

Key performance indicator

SEND

Inclusion
I\\Welge!

Action to be taken

Who will deliver and
monitor the action?

When will the action
be taken/evaluated?

Resources needed

5.5 Pupils with SEND have access to high- Provide high-quality inclusive teaching SENCO / Deputy | Ongoing Lesson plans, teaching resources
quality inclusive teaching in addition alongside additional SEND provision SENDCo / Class | throughout
to any additional SEND provision. through differentiated planning and Teachers Academic Year
effective classroom practice. 2025— 2026
5.6 Arange of interventions and resources | Source and provide appropriate SENCO / Deputy | As needed Provision map
(including ICT) to address pupils’ interventions and resources, including IC | SENDCo / Class throughout Logs of resources purchased
SEND is available or can be sourced to meet pupils SEND needs promptly. Teachers Academic Year Case Studies
speedily. 2025- 2026
5.7 Progress data for pupils with SEND s Analyse progress data for pupils with SENCO / Deputy | Termly throughout | Insight Tracking system, pupil progress
used fo inform lesson planning and SEND using Insight Tracking to inform SENDCo /Class | Academic Year meetings, staff meeting time, CPD
strategic developments, including staff | lesson planning and strategic developme | Teachers 2025- 2026
CPD. including staff CPD.
5.8 The impact of all additional or Monitor and evaluate the impact of all SENCO / Deputy | Termly throughout | Insight Tracking system, intervention
different provision for pupils with SEND | additional SEND provision, including SENDCo /Class | Academic Year records.
(including inferventions and adult | interventions and adult support, using Teachers 2025—- 2026

support) is thoroughly monitored and
evaluated.

© Prospects Services V.1
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Objective 6

Pupils are actively involved in decision-making about,
and the delivery of, their own SEND provision/support.

Key performance indicator

SEND

Inclusion
I\\Welge!

Action to be taken

Who will deliver and
monitor the action?

When will the action
be taken/evaluated?

Resources needed

6.1 Wherever possible, pupils are aware of,
and play a part in planning, their own

support and interventions.

Involve pupils in planning their SEND
support by discussing goals, reviewing
interventions and recording their views.

SENCO / Deputy
SENDCo / Class
Teachers/ Pupils

Ongoing
throughout
Academic Year
2025- 2026

PLP's, meetings, Insight Tracking

6.2 Questionnaires, focus groups and
other strategies are routinely used to
ascertain the views of pupils with SEND
about their support, their teaching and
learning, and their inclusion in other

aspects of school life.

Collect and review pupil feedback throug
questionnaires, pupil forums and other
strategies to inform SEND provision and
inclusion.

SENCO / Deputy
SENDCo / Class
Teachers/ Pupll

Termly throughout
Academic Year
2025- 2026

One page profiles, PLP's

6.3 Pupils are provided with the
information and support necessary to
enable them to participate in decisions

about their SEND provision.

© Prospects Services V.1

Provide pupils with clear information and
guidance to support their participation in
decisions about their SEND provision.

SENCO / Deputy
SENDCo / Class
Teachers/ Pupll

Ongoing
throughout
Academic Year
2025- 2026

Pupil Parliment
One page profiles
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Objective 6 (continued)

Pupils are actively involved in decision-making about,
and the delivery of, their own SEND provision/support.

Key performance indicator

SEND

Inclusion
I\\Welge!

Action to be taken

Who will deliver and
monitor the action?

When will the action
be taken/evaluated?

Resources needed

6.4 Pupils with SEND are always involved
in at least part of meetings or
conversations between their parents
and feachers.

Include pupils with SEND in meetings or
discussions with parents and teachers to
enable them to contribute and share theil
views.

SENCO / Deputy
SENDCo / Class
Teachers/ Parents/
Pupils

3 times a year-
Autumn, Spring
and Summer.

PLP's
EPEP

65 f;rp'g:vgzjE';‘E:g%;;hsgcﬁgng Ensure pupils with SEND understand the | SENCO / Deputy | 3 times a year- Pupil friendly targets
negd to do 1o achieve them Y learning targets and the steps needed to | SENDCo / Class Autumn, Spring
' achieve them through regular review and | Teachers/ Parents/| and Summer.
feedback. Pupils
6.6 Feedback from pupil questionnaires . . .
and focus groups is shared with Share feedback from pupil questionnaire: | SENCO / Deputy [ Termly throughout | Governor reports
govermors and other key stakeholders and forums with governors and key SENDCo / Class Academic Year Case study
stakeholders to inform SEND policy, Teachers/ Parents/| 2025— 2026

and directly influences school SEND
and inclusion policies, provision and
practice.

© Prospects Services V.1
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Objective 7

Parents are actively involved in decision-making about,
and the delivery of, their children’s SEND provision/support.

SEND

Inclusion
I\\Welge!

Key performance indicator

Action to be taken

Who will deliver and
monitor the action?

When will the action
be taken/evaluated?

Resources needed

7.1 Teachers meet with parents of pupils
with SEND at least three times each
year and provide an annual report to

parents on their child’s progress.

Meet with parents of pupils with SEND at
least three times per year and provide an
annual written report on their child's
progress.

SENCO / Deputy
SENDCo / Class
Teachers/ Parents/
Pupils

Termly meetings;
annual report each
Academic Year

Insight Tracking system, report templates
Weekly sheet |
School calender

7.2 The views of parents on their child’s
progress, inclusion and well-being

are sought regularly in addition fo

Gather parent feedback on pupils’
progress, inclusion and well-being throug
guestionnaires, meetings and informal

SENCO / Deputy
SENDCo / Class
Teachers/ Parents/

Termly and as
needed throughout
Academic Year

Written feedback from parents
Insight Tracking system

scheduled meetings/conversations. discussions. 2025— 2026
7.3 Parents are full participants in planning | Involve parents in planning support and | SENCO / Deputy | Ongoing PLP Meetings
the support and interventions for their interventions for their child through SENDCo / Class throughout
children. collaborative meetings and regular Teachers/ Parents/| Academic Year
communication. Pupils 2025- 2026
7.4 Learning targets and desired Agree and review pupils learning targets | SENCO / Deputy | 3times a year- Insight Tracking system- PLP Meetings

outcomes are agreed and reviewed
at meetings/conversations with
parents. |

and desired outcomes with parents durin
regular meetings and discussions.

SENDCo / Class
Teachers/ Parents/
Pupils

Autumn, Spring
and Summer.

(continued)

prospects
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Objective 7 (continued)

Parents are actively involved in decision-making about,
and the delivery of, their children’s SEND provision/support.

Key performance indicator

SEND

Inclusion
I\\Welge!

Action to be taken

Who will deliver and
monitor the action?

When will the action
be taken/evaluated?

Resources needed

7.5 The school offers help and training
to parents of pupils with SEND so
they can better support their child’s

Provide training and guidance to parents
support their childs learning at home
through workshops, online resources anc

SENCO / Deputy
SENDCO/ External
Agencies/ Parents

Termly and as
needed throughout
Academic Year

School website- parents and carers
resources and vdieos.
Photographs

learning af home. individual advice. 2025— 2026
7.6 Parents are fully involved in planning Involve parents in planning key transition | SENCO / Deputy | Termly throughout | Transition documents
for all key transitions and are kept and keep them informed at each stage | SENDCO/ External| Academic Year
informed at all stages. through meetings and shared transition | Agencies/ Parents | 2025— 2026
plans.
7.7 The school gathers evaluative Collect evaluative feedback from parents | SENCO / Deputy | Termly throughout | Feedback forms, survey tools,
feedback from parents in relation SEND and inclusion policies, practice ani| SENDCO/ Head of | Academic Year
fo the quality and relevance of its provision through surveys, focus groups | School/ Parents 2025- 2026
SEND and inclusion policies, practice, and questionnaires.
procedures and developments, and its
strategies for consulting with parents.
7.8 Parents’ responses are analysed, Analyse parent feedback, share outcome | SENCO / Deputy | Termly throughout | Case Study
feedback is provided through arange | through school communication channels | SENDCO/ Head of | Academic Year Analysis of parent questionnaires
of media and appropriate follow-up School/ Parents 2025— 2026

action is taken.

© Prospects Services V.1
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Objective 8

The school is committed to providing high-quality, on-going
continuing professional development (CPD) on SEND.

Key performance indicator

SEND

Inclusion
I\\Welge!

Action to be taken

Who will deliver and
monitor the action?

When will the action
be taken/evaluated?

Resources needed

8.1 Induction programmes for new
staff include a strong focus on
positive attitudes fowards, and high

Include a strong focus on SEND and
inclusion within staff induction through
training on expectations, inclusive practic

SENCO / Deputy
SENDCo/ Class
Teachers

At induction and as
needed throughout
Academic Year

Induction materials, training sessions

expectations of inclusion for, pupils with | 314 school policies. 2025— 2026

SEND.
8.2 The SENCO's strategic role includes the | Provide mentoring and coaching to SENCO / Deputy | Ongoing Case Study

mentoring and coaching of teachers, | teachers, support staff and governors SENDCo/ Class throughout

support staff and governors fo improve | thrqugh guidance, observations and Teachers Academic Year

fhe standard of feaching, inclusion and | feadhack to strengthen inclusive teaching 2025- 2026

support for pupils with SEND. and SEND support
8.3 Progress and aftainment data for pupils | Analyse SEND pupil progress and SENCO / Deputy | Termly throughout | Staff Skills audit, CPD

with SEND informs decisions about attainment data using Insight Tracking to | SENDCo/ Class Academic Year

whole-school CPD and additional inform whole-school CPD and targeted | Teachers 2025- 2026

training for individual members of staff. | gi54 training.

- (continued)
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Objective 8 (continued)

The school is committed to providing high-quality, on-going
continuing professional development (CPD) on SEND.

Key performance indicator

SEND

Inclusion
I\\Welge!

Action to be taken

Who will deliver and
monitor the action?

When will the action
be taken/evaluated?

Resources needed

8.4 The school undertakes an annual audit
of staff skills and knowledge of SEND
and inclusion that informs the CPD
programme for the following year.

Conduct an annual audit of staff SEND a
inclusion skills and use the findings to ple
the following years CPD programme.

SENCO / Deputy
SENDCo

Annually

Annual audit of staff skills
CPD prgramme

8.5 The SEND and inclusion CPD Discuss SEND and inclusion CPD needs | SENCO / Deputy | Annually during Performance management, staff meeting
requirements of all staff members are with all staff as part of the annual SENDCo appraisal cycle time, training records
discussed as part of performance performance management or appraisal
management or appraisal processes. process
8.6 Allteachers are trained to enable | Provide training for teachers to support | SENCO / Deputy | Termly throughout | Case study
fhem to hold effective and constructive | effective and constructive communicatior | SENDCo Academic Year
conversations with parents of pupils with parents of pupils with SEND. 2025- 2026
with SEND.
l
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	Text 1011: Establish a SEND Inclusion Award working group including SENCO, senior leaders, teachers, support staff and parent/pupil representation.
	Text 113: SENDCO

Deputy SENDCO
	Text 1012: Present the statement of commitment for approval by the SENCO, Head teacher and Govenor. 
	Text 1013: Communicate SLP's commitment to achieving the SEND Inclusion Award to staff, parents, pupils and governors through staff briefings, newsletters, the school website and parentmail. 
	Text 1014: Inform external partners (Educational Psychology Service, IIST, MHST, Kids Aid, School Nurse) about SLP's participation in the SENDIA and invite their involvement. 
	Text 1015: Completed self-evaluation incorporating evidence from stakeholder evaluations. 
	Text 1016: List of names and roles of members of the working group.

Dates of working group meetings

Records of visits by the SEND Governor.

Photos
	Text 1017: Printed statement
	Text 1018: Child friendly information about the award, Newsletter/website/ letter/ emails. 
	Text 1019: Email trail

Website

List of key partners & how they will contribute.


	Text 1020: Relevant sections from SEF, Stakeholder evaluations. 
	Text 114: SENDCO
	Text 116: Head of School SENDCO
	Text 117: SENDCO
	Text 118: SENDCO/ Head of school
	Text 115: Working group to be established by 18/09/25 meetings held half-termly. 
	Text 119: Head of School, SENDCO and Govenor to sign by 30/10/2025.
	Text 120: To be completed by 30/10/2025.
	Text 121: Email to be sent by 30/10/2025.
	Text 122: Complete by 30/10/2025.
	Text 1021: Review the self-evaluation findings to identify and agree priority SEND development areas.
	Text 123: SENDCO

Deputy SENDCO
	Text 1022: Finalise the action plan and share it with all key stakeholders.
	Text 1023: Integrate SEND Inclusion Award priorities into the school improvement plan and monitor implementation.
	Text 1024: Monitor progress against the action plan regularly and review outcomes to inform next steps.
	Text 1025: Provide regular updates to key partners on progress towards achieving the SEND Inclusion Award.
	Text 1026: Relevant sections from the SEF.
	Text 1027: Copy of Action plan. Letters, displays. 
	Text 1028: Relevant sections from the school SIP.

Evaluation of the action plan.
	Text 1029: Evaluation of the action plan.

School website
	Text 1030: School website & newsletters. 
	Text 124: Head of School, SENDCo, Deputy SENDCo
	Text 125: Head of School, SENDCo, Deputy SENDCo
	Text 126: Head of School, SENDCo, Deputy SENDCo
	Text 127: Head of School, SENDCo, Deputy SENDCo
	Text 128: Autumn Term 2025
	Text 129: Autumn Term 2025
	Text 130: Throughout Academic Year 2025–2026
	Text 131: Throughout Academic Year 2025–2026
	Text 132: Throughout Academic Year 2025–2026
	Text 1061: Maintain a qualified SENCO in post and support the Deputy SENDCO to complete the National Award for SEN Coordination.
	Text 163: Head of School/ SENDCO
	Text 1062: Ensure the SENDCO is continued to be line-managed by the Head of School. 
	Text 1063: The SEND policy and SEND Information Report are reviewed and updated annually in August and published on the school website in readiness for September.
	Text 1064: The SEND Information Report is reviewed and updated annually in August to ensure accurate and up-to-date information on SEND staffing for September.
	Text 1066: Release time for the Deputy SENDCO to attend training.

Evidence of certificate upon successful completeiuon of the award.

SENDCO & Deputy SENDCO Job description.
	Text 1067: Performance management

Staffing flowchart

SLT meeting notes
	Text 1068: School website, 

SEND Policy

SEN Information Report, child friendly Information report & parent friendly  information report.
	Text 1069: SEN Information Report, child friendly Information report & parent friendly  information report.
	Text 164: Head of School/ SENDCO
	Text 165: Head of School/ SENDCO
	Text 166: SENDCO
	Text 168: Qualification completed by May 2026.
	Text 169: Termly meetings throughout Academic Year 2025–2026
	Text 170: Every September 
	Text 171: Every September
	Text 1065: SLP maintains and implements an accessibility plan that supports and promotes an inclusive ethos.
	Text 167: Executive Headteacher/ Head of School
	Text 1070: SLP maintains accessibility across curriculum access, physical access and the provision of information through ongoing monitoring and annual review.
	Text 1071: SLP ensures the SENCo and Deputy SENCo salary continues to be allocated through core funding as part of the annual budget planning process.
	Text 1072: SLP ensures pupils with SEND are supported to fully engage in all school activities alongside pupils without SEND.
	Text 1073: Accessibility Plan
	Text 1074: Accessibility plan highlighting actions across curriculum access, physical access and provision of information. 

Pupil SEND Chronology.
	Text 1075: School budget.
	Text 1076: Case study of inclusive activity

Photographs- school trips, sporting events, after school clubs.
	Text 172: Executive Headteacher/ Head of School/ Site Manager
	Text 173: Hed of School/ School Business Manager
	Text 174: SENCO/ Deputy SENDCO / Class Teachers / After school activity leaders
	Text 175: Every September 
	Text 176: Ongoing, with annual review
	Text 177: Annually, at budget planning
	Text 178: Ongoing throughout Academic Year 2025–2026
	Text 1077: Ensure all teachers at SLP consistently use and participate in the graduated approach (assess, plan, do, review) for pupils with SEND.
	Text 179: SENCO / Deputy SENDCO/ Class Teachers
	Text 1078: Ensure parents are informed and involved whenever SLP is considering whether a pupil may have SEND requiring provision.
	Text 1079: Involve pupils with SEND and their parents in all decisions by holding regular meetings, seeking their views, and incorporating their feedback into planning
	Text 1080: Ensure the provision outlined in each pupils EHC plan is implemented and reviewed through regular monitoring and annual review processes at SLP.
	Text 1081: Graduated approach case study

Lesson plans

PLP's

SEND Handbook

SLP Graduated approach cycle 
	Text 1082: Parent communication templates (SEND Chronology), meeting time, SEND Register, SEND Register letter template, SEND Coffee monrings to share information, flowchart for referral for SEND Support.
	Text 1083: PLP Meetings and child friendly PLP's
	Text 1084: EHC plans, Insight Tracking 
	Text 180: SENCO / Deputy SENDCO/ Class Teachers
	Text 181: SENCO / Deputy SENDCO/ Class Teachers
	Text 182: SENCO / Deputy SENDCO/ Class Teachers
	Text 183: Ongoing throughout Academic Year 2025–2026
	Text 184: As needed, whenever SEND is being considered
	Text 185: PLP meetings held 3 times a year.
	Text 186: Ongoing throughout Academic Year 2025–2026
	Text 1031: Monitor and improve outcomes for pupils with SEND through the School Improvement Plan and the use of Insight Tracking.
	Text 133: Head of School / SENCO / Deputy SENDCo
	Text 1032: Review SEND expenditure and provide advice and recommendations to governors and senior leaders on the effective use of the SEND budget.
	Text 1033: Collect and review records of SEND spending and outcomes to demonstrate effective and accountable use of the SEND budget.
	Text 1034: Communicate and embed a clear vision of high aspiration for pupils with SEND through staff meetings, planning and guidance.
	Text 1035: Lead and coordinate SEND and inclusion across the school through monitoring provision, supporting staff and guiding strategic planning.
	Text 1036: Relevant sections of the SIP highlighted 

Insight Tracking system

Ofsted report

EPEP Quality Feedback
	Text 1037: Costed provision map 

SEND Budget

Governors report
	Text 1038: SEND budgets

Costed provision map

Governors reports- highligting discussuon on SEND expenditure
	Text 1039: Staff meeting time and planning documents, School SEND Waves
	Text 1040: Visit notes from external specialists. 

Visit notes from TRUST leaders
	Text 134: SENCO / Deputy SENDCo
	Text 135: Head of School / SENCO / Deputy SENDCo / Business Manager
	Text 136: SENCO / Deputy SENDCo / Head of School
	Text 137: SENCO / Deputy SENDCo 
	Text 138: Termly throughout Academic Year 2025–2026
	Text 139: Termly throughout Academic Year 2025–2026
	Text 140: Termly throughout Academic Year 2025–2026
	Text 141: Termly throughout Academic Year 2025–2026
	Text 142: Ongoing throughout Academic Year 2025–2026
	Text 1041: Review and implement the anti-bullying policy to ensure it specifically addresses bullying and pupils with SEND.
	Text 143: SENCO / Deputy SENDCo / Head of School/ Safeguarding and Pastoral Lead
	Text 1042: Maintain and update accurate SEND records, including interventions and pupil progress, using the Insight Tracking system.
	Text 1043: Prepare and present termly reports to governors on outcomes and progress for pupils with SEND using Insight Tracking data.
	Text 1044: Review SEND reports and provide challenge through governor meetings to monitor the effectiveness of SEND provision and strategy.
	Text 1045: Evaluate the impact of SEND provision through learning walks, lesson observations and analysis of pupil outcomes as part of the school self-evaluation process.
	Text 1046: Anti-bullying policy document

Photographs from anti bullying events

Relevant sections in the ofsted report

Case study of incidences of bullying and actions taken
	Text 1047: Insight Tracking system

SEND Spreadsheet

SEND Handbook
	Text 1048: Governor Reports

Governor meeting minutes
	Text 1049: Governor Reports

Governor meeting minutes
	Text 1050: Insight Tracking system

Learning walk and lesson observations
	Text 144: SENCO / Deputy SENDCo
	Text 145: SENCO / Deputy SENDCo / Governors
	Text 146: SEND Governor / SENCO / Deputy SENDCo / SLT
	Text 147: SENCO / Deputy SENDCo / Head of School/ Assistant Head Teacher
	Text 148: Annually, with termly monitoring
	Text 149: Ongoing throughout Academic Year 2025–2026
	Text 150: Termly throughout Academic Year 2025–2026
	Text 151: Termly throughout Academic Year 2025–2026
	Text 152: Termly throughout Academic Year 2025–2026
	Text 1051: Ensure teachers understand their responsibility for the learning and behaviour of pupils with SEND through guidance, training and ongoing monitoring.
	Text 153: SENCO / Deputy SENDCo / Class Teachers
	Text 1052: Ensure teaching plans and approaches are adapted to match pupils abilities through effective planning, differentiation and appropriate use of ICT.
	Text 1053: Determine appropriate interventions and support for pupils with SEND using teacher knowledge, diagnostic assessments and evidence-based programmes.
	Text 1054: Deploy support staff effectively based on research, monitoring impact through Insight Tracking and reviewing provision as needed.
	Text 1055: Focus adult support on developing pupils’ independence and preparing them for adulthood through targeted interventions and progress monitoring.
	Text 1056: Weekly sheet

Staff meetings 

Notes from parent and teacher meetings 

Casestudys 
	Text 1057: Lesson plans

Medium-term curriculm plans

Insight tracking 

Casestudies 
	Text 1058: Insight Tracking 

SEND Support Meeting notes 

Intervention Overviews 
	Text 1059: Staff training 
	Text 1060: Insight Tracking system, PIXL, intervention resources, life skills materials,
	Text 154: SENCO / Deputy SENDCo / Class Teachers / Head of School/ Assistant Headteacher
	Text 155: SENCO / Deputy SENDCo / Class Teachers / Head of School/ Assistant Headteacher
	Text 156: SLT
	Text 157: SENCO / Deputy SENDCo / Class Teachers / Head of School/ Assistant Headteacher
	Text 158: Ongoing throughout Academic Year 2025–2026
	Text 159: Ongoing throughout Academic Year 2025–2026
	Text 160: Ongoing throughout Academic Year 2025–2026
	Text 161: Ongoing throughout Academic Year 2025–2026
	Text 162: Ongoing throughout Academic Year 2025–2026
	Text 10141: Hold pupil progress meetings to review outcomes for pupils with SEND, analyse data using Insight Tracking and plan next steps.
	Text 243: SENCO / Deputy SENDCo / Class Teachers /Assistant Headteacher
	Text 10142: Provide regular training and updates for support staff to ensure they are well informed about pupils with SEND.
	Text 10143: Apply advice from external agencies and monitor the impact of this support on pupil outcomes using Insight Tracking.
	Text 10144: Liaise with partner schools and settings to plan and support effective transitions for pupils with SEND.
	Text 10145: Work in partnership with schools, charities and organisations to provide wider learning and participation opportunities for pupils with SEND.
	Text 10146: PIXL, Insight Tracking system, pupil progress data. 
	Text 10147: Insight tracking system

One page profiles
	Text 10148: Insight Tracking system
	Text 10149: Transition planning documents. 
	Text 10150: Partnership contacts, event planning resources, staff time, Insight Tracking for monitoring impact
	Text 244: SENCO / Deputy SENDCo / Class Teachers /Assistant Headteacher
	Text 245: SENCO / Deputy SENDCo / Class Teachers / Assistant Headteacher
	Text 246: SENCO / Deputy SENDCo
	Text 247: All staff
	Text 248: Termly throughout Academic Year 2025–2026
	Text 249: Termly throughout Academic Year 2025–2026
	Text 250: Ongoing throughout Academic Year 2025–2026
	Text 251: Termly and before each key transition
	Text 252: Ongoing throughout Academic Year 2025–2026
	Text 1085: Assess pupil progress regularly and analyse data using the Insight Tracking system.
	Text 187: SENCO / Deputy SENDCo / Class Teachers/ Assistant Headteachr
	Text 1086: Identify pupils learning and additional needs as early as possible through screening, observation and assessment.
	Text 1087: Use a range of in-school and external assessments to identify specific barriers to learning.
	Text 1088: Share assessment information with relevant staff and use it to plan appropriate support and interventions.
	Text 1089: PIXL, RWI,  Insight Tracking system, assessment data. 
	Text 1090: Summary of assessments

Notes from meetings with parents

Insight tracking system
	Text 1091: SEND Handbook- list of assessments in and out of school

School website- local offer and external services
	Text 1092: Insight Tracking system

School padlet
	Text 188: SENCO / Deputy SENDCo / Class Teachers/ Assistant Headteacher
	Text 189: SENCO / Deputy SENDCo / Class Teachers/ External Agencies
	Text 190: SENCO / Deputy SENDCo / Class Teachers/ External Agencies
	Text 191: Termly throughout Academic Year 2025–2026
	Text 192: Ongoing throughout Academic Year 2025–2026
	Text 193: As needed throughout Academic Year 2025–2026
	Text 194: Ongoing throughout Academic Year 2025–2026
	Text 1093: Provide high-quality inclusive teaching alongside additional SEND provision through differentiated planning and effective classroom practice.
	Text 195: SENCO / Deputy SENDCo / Class Teachers
	Text 1094: Source and provide appropriate interventions and resources, including ICT, to meet pupils SEND needs promptly.
	Text 1095: Analyse progress data for pupils with SEND using Insight Tracking to inform lesson planning and strategic developments, including staff CPD.
	Text 1096: Monitor and evaluate the impact of all additional SEND provision, including interventions and adult support, using progress data and review processes.
	Text 1097: Lesson plans, teaching resources
	Text 1098: Provision map

Logs of resources purchased

Case Studies 
	Text 1099: Insight Tracking system, pupil progress meetings, staff meeting time, CPD
	Text 10100: Insight Tracking system, intervention records. 
	Text 196: SENCO / Deputy SENDCo / Class Teachers 
	Text 197: SENCO / Deputy SENDCo / Class Teachers 
	Text 198: SENCO / Deputy SENDCo / Class Teachers 
	Text 199: Ongoing throughout Academic Year 2025–2026
	Text 200: As needed throughout Academic Year 2025–2026
	Text 201: Termly throughout Academic Year 2025–2026
	Text 202: Termly throughout Academic Year 2025–2026
	Text 10135: Involve pupils in planning their SEND support by discussing goals, reviewing interventions and recording their views.
	Text 237: SENCO / Deputy SENDCo / Class Teachers/ Pupils
	Text 10136: Collect and review pupil feedback through questionnaires, pupil forums and other strategies to inform SEND provision and inclusion.
	Text 10137: Provide pupils with clear information and guidance to support their participation in decisions about their SEND provision.
	Text 10138: PLP's, meetings, Insight Tracking
	Text 10139: One page profiles, PLP's
	Text 10140: Pupil Parliment 

One page profiles


	Text 238: SENCO / Deputy SENDCo / Class Teachers/ Pupil
	Text 239: SENCO / Deputy SENDCo / Class Teachers/ Pupil
	Text 240: Ongoing throughout Academic Year 2025–2026
	Text 241: Termly throughout Academic Year 2025–2026
	Text 242: Ongoing throughout Academic Year 2025–2026
	Text 10129: Include pupils with SEND in meetings or discussions with parents and teachers to enable them to contribute and share their views.
	Text 231: SENCO / Deputy SENDCo / Class Teachers/ Parents/ Pupils
	Text 10130: Ensure pupils with SEND understand their learning targets and the steps needed to achieve them through regular review and feedback.
	Text 10131: Share feedback from pupil questionnaires and forums with governors and key stakeholders to inform SEND policy, provision and practice.
	Text 10132: PLP's

EPEP
	Text 10133: Pupil friendly targets
	Text 10134: Governor reports

Case study
	Text 232: SENCO / Deputy SENDCo / Class Teachers/ Parents/ Pupils
	Text 233: SENCO / Deputy SENDCo / Class Teachers/ Parents/ Pupils
	Text 234: 3 times a year- Autumn, Spring and Summer.
	Text 235: 3 times a year- Autumn, Spring and Summer.
	Text 236: Termly throughout Academic Year 2025–2026
	Text 10101: Meet with parents of pupils with SEND at least three times per year and provide an annual written report on their child's progress.
	Text 203: SENCO / Deputy SENDCo / Class Teachers/ Parents/ Pupils
	Text 10102: Gather parent feedback on pupils’ progress, inclusion and well-being through questionnaires, meetings and informal discussions.
	Text 10103: Involve parents in planning support and interventions for their child through collaborative meetings and regular communication.
	Text 10104: Agree and review pupils learning targets and desired outcomes with parents during regular meetings and discussions.
	Text 10105: Insight Tracking system, report templates

Weekly sheet

School calender 
	Text 10106: Written feedback from parents 

Insight Tracking system
	Text 10107: PLP Meetings
	Text 10108: Insight Tracking system- PLP Meetings
	Text 204: SENCO / Deputy SENDCo / Class Teachers/ Parents/ 
	Text 205: SENCO / Deputy SENDCo / Class Teachers/ Parents/ Pupils
	Text 206: SENCO / Deputy SENDCo / Class Teachers/ Parents/ Pupils
	Text 207: Termly meetings; annual report each Academic Year
	Text 208: Termly and as needed throughout Academic Year 2025–2026
	Text 209: Ongoing throughout Academic Year 2025–2026
	Text 210: 3 times a year- Autumn, Spring and Summer.
	Text 10109: Provide training and guidance to parents to support their childs learning at home through workshops, online resources and individual advice.
	Text 211: SENCO / Deputy SENDCO/ External Agencies/ Parents
	Text 10110: Involve parents in planning key transitions and keep them informed at each stage through meetings and shared transition plans.
	Text 10111: Collect evaluative feedback from parents on SEND and inclusion policies, practice and provision through surveys, focus groups and questionnaires.
	Text 10112: Analyse parent feedback, share outcomes through school communication channels and implement appropriate actions to improve SEND provision.
	Text 10113: School website- parents and carers resources and vdieos.

Photographs 
	Text 10114: Transition documents
	Text 10115: Feedback forms, survey tools,
	Text 10116: Case Study

Analysis of parent questionnaires
	Text 212: SENCO / Deputy SENDCO/ External Agencies/ Parents
	Text 213: SENCO / Deputy SENDCO/ Head of School/ Parents
	Text 214: SENCO / Deputy SENDCO/ Head of School/ Parents
	Text 215: Termly and as needed throughout Academic Year 2025–2026
	Text 216: Termly throughout Academic Year 2025–2026
	Text 217: Termly throughout Academic Year 2025–2026
	Text 218: Termly throughout Academic Year 2025–2026
	Text 10119: Include a strong focus on SEND and inclusion within staff induction through training on expectations, inclusive practice and school policies.
	Text 221: SENCO / Deputy SENDCo/ Class Teachers
	Text 10123: Provide mentoring and coaching to teachers, support staff and governors through guidance, observations and feedback to strengthen inclusive teaching and SEND support.
	Text 10125: Analyse SEND pupil progress and attainment data using Insight Tracking to inform whole-school CPD and targeted staff training.
	Text 10126: Induction materials, training sessions
	Text 10127: Case Study 
	Text 10128: Staff Skills audit, CPD 
	Text 225: SENCO / Deputy SENDCo/ Class Teachers
	Text 227: SENCO / Deputy SENDCo/ Class Teachers
	Text 228: At induction and as needed throughout Academic Year 2025–2026
	Text 229: Ongoing throughout Academic Year 2025–2026
	Text 230: Termly throughout Academic Year 2025–2026
	Text 10117: Conduct an annual audit of staff SEND and inclusion skills and use the findings to plan the following years CPD programme.
	Text 219: SENCO / Deputy SENDCo
	Text 10118: Discuss SEND and inclusion CPD needs with all staff as part of the annual performance management or appraisal process.
	Text 10120: Provide training for teachers to support effective and constructive communication with parents of pupils with SEND.
	Text 10121: Annual audit of staff skills

CPD prgramme 
	Text 10122: Performance management, staff meeting time, training records
	Text 10124: Case study
	Text 220: SENCO / Deputy SENDCo
	Text 222: SENCO / Deputy SENDCo
	Text 223: Annually
	Text 224: Annually during appraisal cycle
	Text 226: Termly throughout Academic Year 2025–2026


