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Intfroduction

Communicating with parents is the skill that shapes everything else in your setting. A practitioner
can plan a beautiful curriculum, keep spotless records and still lose a family's trust over one
clumsy conversation at pick-up.

Communicating with parents is the skill that shapes
everything else in your setting. A practitioner can plan a
beautiful curriculum, keep spotless records and still lose
a family's trust over one clumsy conversation at pick-up.
Parents don't judge your nursery by your policies folder.
They judge it by how you talk to them on a Tuesday
afternoon when their toddler has bitten someone, or
when you need to raise a concern about a child's
development.

The good news is that confident communication isn't a

personality trait some people are born with and others

aren't. It's a set of habits. You can build them the same

way you build any other skill in this sector: with clear

expectations, a few useful scripts and enough practice that the awkward moments stop feeling
awkward.

This guide walks through five practical areas: building trust from the outset, handling the daily handover,
delivering difficult news, getting written communication right and keeping your whole team consistent.

1. Why Communicating With Parents Well Starts With Trust

Trust doesn't arrive because you send a polished welcome pack. It builds through dozens of small,
ordinary exchanges before anything difficult ever comes up.

Front-load the positive contact. In the first two weeks of a child settling in, aim for at least three
unprompted, positive updates: a photo of them enjoying snack time, a note about a new word they
said, a comment about how they played with another child.

TRY THIS TODAY

Pick one child in each room and send their parent a two-line positive update before the end of the
day, unprompted. Do this daily until it becomes automatic.
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Be honest about the small stuff early on, too. Parents forgive rocky starts. They don't forgive discovering
they were kept in the dark.

Consistency across the team matters here. If one practitioner is warm and communicative and another
barely makes eye contact at pick-up, parents nofice the gap immediately.
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2. Master the Two-Minute Handover

The handover at drop-off and pick-up is the moment most practitioners dread, and most parents

remember. Confidence here comes from having a structure, not from winging it every fime.

* One specific moment from the day, not "she was good", but "she asked to do the puzzle three times
in arow"

* One practical note: nap length, food eaten, any accident or incident already logged
® One forward-looking line if relevant: "we're doing a mud kitchen session tomorrow, wellies would

help"

Keep it to 20 to 30 seconds unless the parent wants more. If a parent asks a question you can't answer
on the spot, don't guess.
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SCRIPT TO BORROW

“| wanted to flag something we've noticed this week, and get your thoughts, because you know
him best." This single line does more to keep a parent on side than almost anything else you can
say.

3. Deliver Difficult News With Honesty and Care

This is where confidence matters most, and where most
practitioners feel least prepared. The instinct to soften or
delay the message usually makes things harder, not
easier.




Lead with the fact, not the apology. For safeguarding or development concerns specifically, always follow
your setting's escalation procedure and involve your designated safeguarding lead or SENCO before
speaking to the parent alone.

® Book a proper time rather than raising it at the door

* Describe behaviour, not character

* End with a next step, not just a description of the problem

KEEP IN MIND

Keeping Children Safe in Education (KCSIE) 2026 took effect in September 2026. For the first time, it
explicitly cross-references the EYFS safeguarding requirements, and it requires every member of
staff, including non-child-facing roles, to read the full Part One document rather than a condensed

summary. Before using this guide for induction, check your setting's escalation procedure has
been updated to reflect KCSIE 2026, and confirm it with your designated safeguarding lead.

4. Get Written and Digital Communication Right

Most nurseries now run daily updates through an app
rather than a paper diary. Tone is harder to read in text,
so keep written updates specific and warm rather than
efficient and blank.

For anything with emotional weight, a phone call or face-
to-face conversation beats a message every time.
Reserve the app for routine updates, photos and logistics.

5. Build Consistency Across Your Whole Team

None of the habits above stick if they live in one confident practitioner's head. Build good communication
info induction, use short team huddles to flag anything that needs consistent messaging, and target
training at where each practitioner actually feels least confident.
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https://assets.publishing.service.gov.uk/media/6a9081309a177a1decf97b00/Keeping_children_safe_in_education_2026.pdf

Key Takeaways

Build trust early with small, specific, positive updates before you ever need to raise a concern.
Structure your handover in three parts: a moment, a practical note, a forward look.

Lead difficult conversations with the fact, not the apology, and book time rather than raising serious
issues at the door.

Match the format to the message: routine updates suit an app; anything emotionally weighted
deserves a real conversation.

Make good communication a team standard through induction, huddles and targeted training, not a
talent a few people happen to have.



Want your whole team communicating like this?

Parenta's early years apprenticeships and CPD training build exactly these skills into everyday practice,
from Level 2 through to leadership and SENCO qualifications. Speak to our team about training options
for your setting.

Call: 0800 002 9242

Email: hello@parenta.com

Web: www.parenta.com

BOOK & LET’'S TALK ABOUT YOUR
TRAINING GOALS
\S

EXPLORE EXPERT-LED TRAINING
COURSES
\S

Guidance current as of September 2026, reflecting Keeping Children Safe in Education (KCSIE) 2026. This guide is infended as practical support for early
years teams and does not constitute legal advice. Always follow your setting's own safeguarding policy and consult your designated safeguarding lead for
current escalation procedures.
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Parenta - The Home of Early Years

Growing a setting and a great childcare team shouldn't be hard - Parenta makes it simple. We're the UK's leading

specialist apprenticeship training provider for the early years sector - helping nurseries recruit, train, and retain brilliant

practitioners,

And it doesn't stop there. From nursery management software, business support that actually makes a difference, and
expert free sector resources, Parenta is the partner your setting didn't know it needed.

E’Q EARLY YEARS TRAINING

Boost your team’s motivation and keep staff for longer by offering
them childcare training - the ideal tool for you to develop and
retain your staff.

TRAINING COURSES:

Government Funded:

e Level 2 Early Years Practitioner

e Level 3 Early Years Educator — now with a ‘Fast
Track’ option — 52 weeks + EPA

e Level 5 Early Years Lead Practitioner

Qualification only courses:

e |3 SEND Coordinator

e L5 Diploma for Senior Early Years Practitioners

&9 FREE RECRUITMENT

Our team of dedicated recruitment experts will help you find a
suitable apprentice - for free. Once found, we will sign them up
and get them started on their childcare course - providing one-to-
one support throughout their training.

Book a call with us today and
discover how we can grow your setting

Working together for our children
@® 08000029242 ) hello@parenta.com

Follow us on social media @TheParentaGroup

www.parenta.com ﬁ r@ @ @

Parenta, Stratford House, Waterside Court, Neptune Way,
Medway City Estate, Rochester, Kent, ME2 4NZ

NURSERY MANAGEMENT SOFTWARE

- ABACUS ADVANTAGE

¢ Abacus Advantage helps nursery managers and owners
understand their money simply and clearly

¢ |t combines easy-to-use software, covering all aspects of
your nursery business

¢ Practical guidance and hands-on support to show you exactly
where your income comes from, where the pressure builds,
and what to do about it

e Book a free clarity call today

MARKETING SOLUTIONS

Parenta designs and builds childcare websites that attract
parents, impress Ofsted, and turn visitors into enquiries.

¢ Websites that work - built by a team that knows childcare
inside out.

¢ Branding that means business - from logos and prospectuses
to newsletters and business cards, we create a look that
makes your setting stand out and stick in people's minds.

* Social media made simple - we'll get you set up, show you

what works, and help you build a visible, trusted presence that
keeps your setting front of mind for local families.

e Contact our marketing solutions team

@/. FREE RESOURCES FOR ALL THOSE

'/ WHO WORK IN CHILDCARE

How To Guides

Covering the common challenges you face whilst working
in childcare, both for childcare practitioners and business
owners.

Free Webinars
Early years experts share their insights, best practices,
and valuable experiences LINK

Parenta Blog
Over 3000 articles covering all things early years, written
by sector experts LINK
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