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United FC Rush Board Meeting Minutes
January 2026

	Meeting Details: 
	Wed, Jan 28, 2026 at 7pm at Albertville Indoor Facility

	Attendees: 
	Matt Shupe (MS), Ryan Blake (RB), Michelle Nix (MN), Jessica Johnson (JJ)

	Absences: 
	Heather Abimbade (HA), Shauna Nylund (SN)

	Next Meetings: 
	Wed, Feb 18, 2026 at 7pm / Wed, Mar 18, 2026 at 7pm



Agenda
· Call to Order
· Approval of the Minutes from December 2025 Meeting
· Approval of the Agenda
· Board Experience Updates
· Club Update
· Old Business
· Department Reports
· Voting Topics

Notes
	Agenda Item
	Discussion Points
	Action/Conclusion

	Call to Order
	Meeting called to order at 7:00pm
	Motion MS, Second RB, All in
favor. Motion carried.

	Minutes Approval
	
	Approved (motion carried, all)

	Agenda Approval
	
	Approved (motion carried, all)

	Old Business
	· Board update re: productive and effective full-time staff meetings held the week of Jan 19, 2026
	· Create and implement plan to gain 360 feedback DOC to support professional growth (JJ/SN)
· Define and discuss expectations for success (ie. coaches retention, soccer curriculum, innovative programs); add to Feb Board meeting

	Board Experience Updates
	· Practices lately have been fresh and enjoyable
· Goalie training could use some energy; seems to be somewhat stale
· Should try to balance teams practicing together (manage volume of players at certain age groups)
	

	Club Update
	· Vote for Board term extension for Shauna to focus on special project of consistent staff reviews and development plans
· Review of financials and facility update costs
· Discussed:
· Prioritizing building coaches bench
· Facility update and timing (targeting Feb 15, 2026 Open House)
· Need to build manager support/guide
· Leveraging club facility and maximizing usage
· Naming of updated facility
· Reviewed Program and Competitive Enrollment
· Reviewed Digital Marketing activity
	· Approved Board term extension for Shauna Nylund (motion carried, all)
· Connect with staff on Open House event (MN)
· Create a manager resource/guide (MS to ask for interest)
· Brainstorm ideas for facility branding/name (all)
· Schedule Executive Session planning and vision meeting (MS)

	Adjournment
	Meeting was adjourned at 8:15pm
	Approved (motion carried, all)
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