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United FC Rush Board Meeting Minutes
February 2026

	Meeting Details: 
	Wed, Feb 18, 2026 at 7pm at Rush Training Lab in Albertville

	Attendees: 
	Matt Shupe (MS), Ryan Blake (RB), Michelle Nix (MN), Jessica Johnson (JJ), Heather Abimbade (HA), Shauna Nylund (SN), Pat Prindle (PP), Samantha Long (SL)

	Absences: 
	

	Next Meetings: 
	Wed, Mar 18, 2026 at 7pm



Agenda
· Call to Order
· Approval of the Minutes from January 2026 Meeting
· Approval of the Agenda
· Board Experience Updates
· Club Update
· Old Business
· Department Reports
· Voting Topics

Notes
	Agenda Item
	Discussion Points
	Action/Conclusion

	Call to Order
	Meeting called to order at 7:03pm
	Motion JJ, Second RB, All in
favor. Motion carried.

	Minutes Approval
	
	Approved (motion carried, all)

	Agenda Approval
	
	Approved (motion carried, all)

	Old Business
	· Board update re: 360 feedback
· Manager resource 
	· PP to build two 360 distribution lists with families/players and coaches
· SN to build 360s in two anonymous formats and communication
· HA to meet with PP to develop a manager blueprint
· Tabled “define and discuss expectations for success”

	Board Experience Updates
	· Few teams planning an independent tournament in Mexico with Coach Paco
· Mixed feelings re: age group changes
	

	Club Update
	· Review of financials
· Facility upgrades ended up at $62k
· Discussed:
· Grassroots programs update and Sami’s innovative ideas implemented (ie. skill of the week, coaches bags)
· Open House on 03/01 9am-noon
· Competitive mid-season evals and player/family convos
· Spring/summer league schedules out and should be posted soon; reviewed tentative plan for fields and indoor time
· Other programs and updates
· Next age group update
· Reviewed Program and Competitive Enrollment 
	· PP to coordinate with Transform Sports Performance for Open House

	Adjournment
	Meeting was adjourned at 8:40pm
	Approved (motion carried, all)
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