AFRICAN HEALTH FOUNDATION (AHF)
ANNUAL WORKFLOW REPORT FOR FY 2025

REPORT COVERS JANUARY 2025-DECEMBER 2025
SUMMARY OF AHF INTERVENTION ACTIVITIES

TYPES OF AHF COMMUNITY INTEGRATED PROGRAM ANNUAL

PROJECTS/PROGRAMS LIST OF PROJECTS AND OUTCOMES ALLOCATION
IN $$$
PROGRAM MANAGER VAN ASEDA
PROGRAM CONSULTANT ||DR. JANET MAGNANI
PROGRAM AREA NDHIWA CONSTITUENCY
POPULATION 300,000
REPORTING PERIOD JANUARY 2025 - DECEMBER 2025
PROGRAMES ALLOCATION

ORPHANS SUPPORT: [1[The primary education support program consists of feeding;
PRIMARY EDUCATION provision of uniforms; books and school bags for the students. AHF 10.940.00
FEEDING - $7305 continued to provide support to the very vulnerable school-going ’ )
UNIFORM - $2020 children. Due to the poor economy and high taxation in the country,
BOOKS - $900 most businesses closed, reschool-going parents jobless. The cost of

SCH BAG = $715

commodities also increased.
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Feeding Program: Requested - 490 — 215 additional students
School Uniform: Requested 135 — 80 additional students
School Bags: Requested 88 — 15 additional bags

School Books: Requested 109 — 20 additional students got
new books,
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HIGH SCHOOL
EDUCATION (TUITION)

This project supports vulnerable students. Some need full tuition
while some need assistance with partial fees. The National

Funds spent on tuition Government Community Development Fund (NG-CDF) continued to 17320.00
books and Uniforms fo1i supplement the AHF funding for needy children in High School. The
high school students support involves fees, uniforms and books. A total of 200. 70 more
students received support related to parents’ joblessness.
» Full tuition, uniforms and books: Requested 70 - additional
18
» Partial tuition: Requested 25 students, additional 37
» Technical Training, Polytechnics: Requested 105 — additional
15
WAR AGAINST JIGGERS || This Program’s goal is to eradicate jiggers from schools and poor
The war is far from over, || households, by cementing and concreating schools, widows and
but the team is not orphans’ floors, education on personal and community hygiene, 8,110.00

relenting.

providing toiletries to the villagers for personal hygiene in addition to
treating the infected.

The constituency has a total target of 161 schools annually with poor
flooring that harbors jiggers to cement. The 52 classes were done, in
145 schools covering lower primary schools, the funding was not
enough to cover 161 schools.
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The CHW participated at the Ndhiwa B healthy free medical camp in
partnership with the University of Nagasaki to treat infected persons,
and to educate on jiggers’ prevention and treatment.

Flooring by AHF - 28 households

Flooring by CDF — 24 classrooms

Total persons treated for jiggers - 25,250

Shoes distributed to help prevent jiggers’ reinfestations -0
Schools that received jiggers’ education- 150

Fumigated houses - 3600

Households that got bar soaps - 52

Door-to-door health education conducted — 25,000
Education at the B Healthy Medical Camp - 6000
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WIDOWS/ORPHANS Widows/Orphans Shelter is a partnership project between the
SHELTERS PROJECT community and AHF with a target of 24 houses per year. The 12.000.00
community donates timber and unskilled labor while AHF provides ’ )
iron sheets, nails, windows/doors and skilled labor. The cost of
construction went up from $800 to $1020.00/house due to increased
taxes. We could not reach the targeted 2 houses/month.
A total of 12 widows’ and orphans’ houses were constructed.
The program received additional $1000.00 from Judith Maalia
CHWs 18
Coordinators 8 10,920.00
Health Educators 8
Paralegal 2
Manager -Bernard 1
Financial Director- Washifigtion 1
Agronomist -Richard 1
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Note:

CHW are and continue to be a vital first stage in primary
healthcare contact in Ndhiwa.

Partnering with local clinics, dispensaries and hospitals to
ensure health for all.

They participated in the annual Ndhiwa B healthy medical
free care.

conducting an awareness campaign.

Ferring people to and from the camp.

Taking vital signs during the camp.

following-up treatment post the camp.

GRANDMA/PAS
PROJECT

AHF provides; Stipend,
Uniform for new
members, and trainings

This is mentorship and
counseling of young
people through
traditional /cultural
methods

The program lost 1 of the founding members in December

The team visited a number of schools with the mission of behavior
change and risk reduction lifestyles in young people. Sessions and
number of participants are as follows:

>

>
>
>

No. of girls who participated- 5712 - additional 112
No. of boys who participated- 5700 - less 20
Church-based mentorship sessions — 48

Church participants.

e girls- 1300, additional 200

e Boys -1050 maintained same number

Total Students — 13762, additional 244 students
served

5000.00
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STIPENDS FOR
PROGRAM

For coordination, there are 36 CHWs coordinators across the
program area and they continued to work assiduously. Their main

5,400.00
COORDINATORS, CHWs s, duty is to provide support and coordination to the local community ’
AND PEER EDUCATORS health workers. Each CHW oversees 50 -100 Households.

This workforce remained stable in number and participation
PARALEGAL This program is designed to support and champion the rights of
INTERVENTIONS children. The work of paralegals is to support mostly girls to secure 780.00
Stipends: their education without being forced into coerced early marriages, )
_Emily —Paralegal <@ forced labor and sexual exploitation.
$35/month x 12 = A total of 232 girls and 60 boys benefited from the paralegal support
$420.00 services, and 6 additional girls and 2 boys during the medical camp
-Asst. Paralegal - 30 x 12 intervening and legally addressing abuse cases. The program has 2
= $ 360.00 stipend program officers
COMMUNITY Due to continued crop failure, joblessness, and increased poverty 9000.00
EMPOWERMENT index, many vulnerable families continue to seek food and other
PROJECT basic commodities. The program serves over 3150 households.
Raincoats Protective Clothing for Community Health Workers---241 CHWs 7,800.00
$26 x 300 received new raincoats. Raincoats are replaced yearly due to daily
use; coats provide warmth in the morning and evening home visits.
Gumboots 258 CHWs got new gumboots. The boots wear off due to constant 2520.00
$8 x 315 use and flooding, during the rainy seasons.
SUB TOTAL ||87,790.00
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Income Generating

These are startup projects, cabros production, school

2540.00

activities desks, and tree seedlings and planting
These projects will generate funds for the foundation.
Ajabu Healthcare Services |[][This is an upcoming program AHF partnership with Ajabu

Diagnostics and Doctors’
Plaza in partnership with
AHF

Healthcare Center for diagnostics, doctors’ plaza,
pharmacy, infusion center, and day surgery operating
rooms. There is no diagnostic center in Homabay, thus a
lack of evidence-based practice. Patients have to travel a
4-hour ride for diagnostics. The rooms have been divided,
and a local public health license has been obtained. The
project is pending national licenses, diagnostic machines
and partnership. The diagnostic center will provide
diagnosis, and healthcare center for the community and
generate income for AHF

Ndhiwa B Healthy Free
Medical Camp

AHF is the lead organization, coordinating and funding the
camp. This is the annual 7t free medical camp held for 2
days. A partnership of over 40 NGOs, Government and
Private organizations. Over 6800 people were served.

Note: Funding was provided by the Odhiambo family

40,625.00

Malela Community Center
— Malela Church Ndhiwa

Most of the young people, and the old community
members are vulnerable and have no safe center for
community activities. The Malela community church
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center - a 2-story building is to provide a safe haven for
the community. AHF staff will monitor the construction of
the building, and the Odhiambo family will fund the
building.

Notes » The office of the area MP, Hon. Martin Peters Owino gave
$100,000.00 towards the bursary and school scholarship to the
most vulnerable students.

» The Blessed Foundation did not fund AHF this year, we hope they
will renew their funding in 2026

» Desk — wood will be purchased in 2025, This project is deferred to
2026, due to government new systems of EGP, IFMIS, which
required additional requirements for purchase orders and payment

» The additional project funding came from the Odhiambo family

» The program coordinator Bernard Ochieng was not available this
year due to personal reasons.

] GRAND TOTAL||132955.00
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