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A Guide to Christian Endeavour 
Introduction 
Christian Endeavour has been serving Jesus Christ since the first Society was founded in 
1881 and God has richly blessed its work. The Movement has become international and 
interdenominational, yet it still retains the vision and standards of its founder. It has 
been used to bring people of all ages to a personal commitment to Jesus Christ, and to 
train them so that they have developed in Christian knowledge, experience and service. 

This is a guide for those wishing to find out more about the Christian Endeavour 
Movement, and will provide valuable information for those already involved in the 
Movement as well as for those looking for a means through which the Lord's work may 
be extended. 

The Christian Endeavour Movement caters for all ages, but there is a particular emphasis 
on activities appropriate for young Christians. 

 1. What is Christian Endeavour? 
Christian Endeavour is an all-age, international and interdenominational Movement. 
Since the first Society was formed by Francis Clark on 2nd February, 1881, the activities 
of Christian Endeavour have been built around Standards and Principles which continue 
to be fundamental to the life of every Christian. 

The Standards and Principles set a framework around which activities can be designed to 
meet the precise needs of every situation and, in particular, to help to resolve the 
sometimes difficult interface between the social and spiritual life of the Church, 
especially where young Christians are involved. 

How the first Society began is of more than just historic value. It shows the concept 
behind the Movement and highlights the vision of the founder. Francis Clark was the 
pastor of Williston Congregational Church, Portland, Maine, U.S.A. and he was in the 
midst of a revival in the work of that Church. A number of young people had been led to 
accept Jesus Christ as their Saviour. It was clear that something was needed which would 
develop their new experience and lead them on into Christian service, something which 
was more closely related to their experience and need than the musical and literary 
societies already at work in the Church. At a social gathering on 2nd February, 1881, 
Francis Clark and his wife, Harriet, outlined their new ideas to the young people. They 
suggested that a Society should be formed and be known as the Williston Young 
People's Society of Christian Endeavour. Its objects were to promote an earnest Christian 
life among its members, to increase their mutual acquaintance, and to make them more 
useful in the service of God. 

From such a small beginning sprang up a Movement that was alive and active. By 1885 
there were 253 Societies in operation and, before long, the Movement spread to other 
parts of the world, reaching Great Britain in 1887.  

 

  



2 
 

2 Basic Principles 

Motto 

The motto is 'For Christ and the Church' which reflects the desire of the members to be 
committed to Christ, their life being surrendered to their Saviour and dedicated to His 
service. It also reflects the Movement's commitment to supporting the visible Church. 

Standards 

Four standards were set out by the founder to amplify the motto. These standards are to 
be interpreted and applied throughout all the Movement's activities: 

a) Confession of Christ;  
b) Service for Christ; 
c) Fellowship with Christ’s people; and   
d) Loyalty to Christ’s Church. 

Christian Endeavour places considerable emphasis on an individual's personal 
allegiance to Jesus Christ and his/her responsibilities towards the local Church. In this 
way, Endeavourers of many different denominations are able to come together for 
fellowship and activities whilst each individual Society remains firmly attached to a 
particular local Church with its own traditions and theological viewpoints. Christian 
Endeavour has never attempted to impose a Doctrinal Basis on its members but, in order 
to express in more detail the principles on which the Movement is based, the British 
Union has included in the 'Articles of Association', the legal basis of the Movement in 
this country. 

3. How does a Christian Endeavour Society work? 
The basic unit of Christian Endeavour is the Society within a local Church. This term 
embraces all the different age grades which meet separately within that Church. 

The division of the Society into grades will depend on the particular circumstances at the 
time, being influenced by the numbers of existing and potential members available in 
the various age ranges. Divisions may need to vary from time to time to maintain 
workable groups and continuity as young members mature. The responsibility for 
determining divisions rests with the local Church but, for guidance, the British Union 
produces resources based on the following divisions: 

Juniors under 13 years. 

Young People 13 to 18 years. 

Young Adults 19 to 35 years. 

Seniors 35 years and upwards. 

Difficulties may sometimes occur with these divisions particularly between Junior and 
Young People's grades and, to a lesser extent, between Young People and Young Adults. 
Some Societies have adopted an Intermediate Grade from 11 to 14 years which can be of 
great value if a gap exists between the Junior grade and older teenagers. 
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The Weekly Devotional Meeting 
A Christian Endeavour Society stands or falls on the quality of its weekly devotional 
meeting. If Christ is central to the lives of the members, there will be a desire to gather 
regularly for worship, Bible study and prayer. There will also be a desire for a deeper 
understanding of Christian teaching as it applies to everyday life, giving plenty of scope 
for current social, moral and cultural issues to be tackled. 

Within the weekly devotional meeting, opportunities should be presented to enable the 
members to meet the Standards described earlier and also to fulfil the objective of 
training for service for Christ and the Church. An important element and, perhaps the key 
to a successful Society, is the encouragement of participation in both the planning and 
running of the meetings and other activities. 

A programme of meetings is best drawn up by the members themselves under the 
guidance of the Society Leader(s). The programme should be balanced in terms of 
content and variety of presentation to satisfy the spiritual needs of members at various 
stages of Christian development, whilst retaining the interest of newer members, some 
of whom will have had no personal experience of Jesus Christ. 

Members should be allocated responsibility within each meeting, taking turns to lead, 
read, pray, sing, give testimony, deliver an address, lead a discussion or Bible study, or 
whatever else may be included in the programme. With systematic planning, every 
member can have the opportunity to participate in all of the tasks within their 
capabilities. 

Sensitive and patient leadership is required. Members should be encouraged to tackle 
the more difficult tasks and the Leader should avoid dominating activities from the front. 
Care also needs to be taken to ensure that members are not forced into situations which 
may cause them embarrassment or humiliation in front of their peers. 

Societies are encouraged to include Chain Prayer in their weekly devotional meeting. As 
many members as are able offer short prayers in quick succession and, whilst 
newcomers may read a verse of a hymn or scripture or read a written prayer, as 
confidence builds up and the natural reserve about praying in public diminishes, 
members will begin to express their own thoughts in their prayers. The organisation of 
the Chain Prayer can be varied. Sometimes someone will be asked to suggest topics for 
prayer and, if positioned after the main activity, members will often formulate their 
prayers from what they have learnt from the earlier part of the meeting. Sometimes a 
Bible is passed around to indicate each member's turn to pray but, if this method is 
adopted, provision should be made for members to pass the Bible on without 
contributing, if they feel unable. 

The style of each meeting will vary depending on the ages and Christian maturity of the 
members. Advice on programme content and presentation for Juniors can be found in a 
separate booklet entitled “A Leader’s Guide to Junior Christian Endeavour”. 

Societies for Young People, Young Adults and Seniors will have members at all stages of 
Christian understanding and experience and this will influence the style of meetings. 

For Young People's groups in particular, a varied programme is essential and new ideas 
should be introduced. Links with other Societies and involvement in the wider aspect of 
Christian Endeavour can be of great value in this respect. There is an abundance of 
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modern Christian music available which lends itself to group singing to the 
accompaniment of modern musical instruments, and its use is strongly recommended. 

The British Union publishes each year Programme Books containing material and ideas 
which members can use themselves as the basis for teaching elements of the weekly 
devotional meeting. The use of these topics is, of course, optional, but recommended. 
One advantage of this material is that, over a period, there is a systematic coverage of 
the Bible including subjects which may otherwise be missed or even avoided.  Bible 
lessons for Juniors, YPs and Seniors can be downloaded from the website www.ce-
online.org. 

It is important that the Minister or Leaders of the Church feel part of the Society and that 
the Society remains an integral part of the life and worship of the local Church, and does 
not appear to be a separate organisation. 

The value of the weekly devotional meeting can be appreciated from the fact that many 
Ministers, teachers, preachers and speakers readily admit that it was through the 
encouragement of participation in Christian Endeavour meetings that they first 
discovered the gifts God had given them. Christian Endeavour helped them to develop 
these gifts and led them into a lifetime of service for Christ and the Church. 

The Consecration Meeting 
Once a month, or at least once a quarter, there should be a special time within the 
devotional meeting for an act of consecration, at which members who have accepted the 
challenge of the Active Member’s Covenant are given an opportunity to rededicate 
themselves to the service of Christ and the Church. This is an important time in the life of 
a Christian Endeavour Society as, through the renewal of the Covenant promise, 
members are reminded of the commitment they made when first acknowledging Jesus 
Christ as Saviour and Lord, and the need for ongoing service and spiritual growth. 

The Act of Consecration also serves to present the challenge of Christian commitment 
together with the visible response of others to members of the Society who have yet to 
make a full commitment to Christ as Saviour and Lord. Some Societies ask each Active 
Member to respond with a verse from the Bible or testimony at the Consecration 
meeting, whilst others invite Active Members to repeat the Covenant together. A member 
taking the Covenant for the first time will sometimes be asked to explain why he/she 
feels led to make this step, thereby providing an opportunity for profession of faith. 

The Act of Consecration will usually be led by the President of the Society, the Minister or 
Leader of the Church or Society Leader. Variety of presentation is important to prevent a 
particular approach becoming over familiar or ritualistic, thereby losing its impact and 
personal challenge. 

The Covenant or Member’s Promise 
The acceptance of the Active Member’s Covenant or Promise brings the Christian into 
Active Membership of the Society. It signifies a personal acceptance of Jesus as Lord and 
Saviour, a desire for Christian growth through service, Bible study and prayer, and a 
loyalty to the Body of Christ as represented by the local Church and Christian Endeavour 
Society. No one should be permitted to publicly take this Covenant unless such a 
confession of Christ is genuine and apparent. 
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No precise form of words for the Covenant is obligatory and examples are available from 
the National Unions. 

The Covenant is regarded as a vital aspect of the Lord's work through Christian 
Endeavour and is based on His Word through the Scriptures. Adherence to the spirit of 
this Covenant leads to a deeper spiritual awareness and greater commitment. 

Societies adopting their own form of words should ensure that the essential features of 
the Covenant are not diminished or the emphasis altered. It is particularly important that 
the Covenant is not modified in order to make it easier for people to accept by removing 
the acknowledgement of Christ as Saviour and Lord, or by removing the discipline of 
daily prayer, Bible study and service.  

For people not ready to commit themselves to this demanding Covenant, some Societies 
use a Member’s Covenant / Promise through which they signify their willingness to be a 
loyal member of the Society and to contribute to its activities within the limits of their 
Christian commitment. The use of such a Covenant can help newcomers to feel part of 
the Society and represents a first stage in a commitment to others. 

Group Activities 
Group activity is an essential aspect of the training and participation elements of 
Christian Endeavour. It is a term used to reflect everything that members of the Society 
do together in small groups and as a full Society. 

Within the Society, small groups should be formed to take responsibility for various 
aspects of Society life. The nature of these groups will vary to satisfy individual 
requirements, but some typical examples are given below: - 

a. Programme Planning Group. 

This group plans the programme of weekly devotional meetings, allocates duties 
and suggests topics, speakers, etc. 

b. Social/Recreational Group. 

This group plans a variety of social and recreational activities to supplement the 
devotional and service activities. 

c. Membership Group. 

This group is concerned with the welfare of members, particularly newcomers. 
This group might also be responsible for outreach and evangelism. 

d. Mission Group. 

This group promotes interest in Mission work both at home and overseas, 
including the work of Floating Christian Endeavour for those who serve at sea. 

e. Finance Group. 

This group is responsible for the proper management of money and accounts. 
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f. Service Group. 

This group promotes and is responsible for activities involving the whole Society 
in serving the local Church and community. 

Groups can be formed on an ad hoc basis to deal with particular tasks, or can be 
ongoing, in which case a regular change of personnel is recommended. 

The use of groups, such as these, encourages each member to be involved in the running 
of the Society and provides opportunity for skills to be acquired and developed for future 
use. It also provides a means whereby the Society can work together as a group to serve 
Christ and the Church and the community in general. 

The effectiveness and fellowship of the Society can be greatly enhanced if the Society 
shares together in activities outside the weekly devotional meeting. Possibilities are 
endless, ranging from service together in the Church and community, barbecues, meals 
out, bowling alleys, excursions etc which bring the members of the Society closer 
together. The members should be encouraged to organise these things for themselves, 
the Leader's role being to channel enthusiasm in an appropriate direction and encourage 
responsible attitudes. 

4. How is a Society Organised? 
Section 3 has already dealt with the division of a Society in a local Church into Grades 
according to age and the formation of groups of members to undertake various tasks. In 
this section, various other appointments are suggested to provide an effective 
organisation for the Society. 

Officers 

It is usual for each Grade in a Christian Endeavour Society to elect its own officers, 
namely President, Secretary and Treasurer. 

Responsibilities should be shared among all Active Members as far as possible. 

Often the Minister or Leader of the local Church is appointed President. One of the Grade 
Secretaries would normally be appointed to act as General Corresponding Secretary for 
the other Grades within the Church. The Treasurer will deal with all money matters, 
preparing an annual statement of accounts, a budget, and ensuring that bills and 
subscriptions are paid promptly. The Treasurer should also be asked to submit the 
Society statement of accounts for the Church Balance Sheet. 

Leaders 

For Junior and Young People's Grades, it is essential that Leaders are appointed to 
provide guidance and training for the members. These Leaders will normally be 
appointed by the local Church and, whilst it is imperative that they have a good rapport 
with the children and young people, they should be sufficiently mature to command 
respect and assume responsibility. 

Leaders must have a personal faith in Jesus Christ as Lord and Saviour, and should have 
a genuine love for those whom they are to lead and a sense of calling that this is the 
work the Lord wants them to do. A disciplined, personal and devotional life together with 
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vision, enthusiasm, humility, patience, friendliness and a sense of humour is also 
desirable in a Leader. 

Leadership in Christian Endeavour is 'from the back', as the members are encouraged to 
do things for themselves. Such leadership and the development of those qualities 
described above require experience and training. 

The British, English, Irish, and Scottish Unions of Christian Endeavour can offer training 
facilities for existing and potential leaders of Junior and Young People's Grades. Details 
are available from the respective Headquarters. Churches should avail themselves of 
these facilities when they are considering starting a Christian Endeavour Society. 

5. Wider Organisation 
A question sometimes asked by local Churches is 'Why belong to a world wide 
organisation like Christian Endeavour? Why not just do the same thing on our own?' The 
simple answer is that the wider organisation exists to support the local Society and 
brings a number of additional facilities without taking away the control of the Society 
from the local Church. There is, therefore, everything to gain and nothing to lose. 

One of the four Standards of Christian Endeavour is to promote fellowship with Christ's 
people and, through the wider organisation, members of different denominations and 
nationalities are brought together in unity. 

Local Unions 

Where a number of Societies exist in a limited geographical area such as a town or city, a 
local Union may be formed. Its function is to serve the Societies and Churches, to 
promote the efficiency and effectiveness of existing Societies, to encourage the 
formation of new Societies and to provide help and guidance to establish them on sound 
lines. Whilst some additional activities will be arranged to provide fellowship, these will 
normally be limited to avoid detracting from Society work. A few meetings would be held 
each year at which representatives from each Society in the Union will consider the work 
of the Union. Annual appointments of officers and organisers are made to carry out the 
work of the Union. 

Regions 

A Region will normally cover a county area or more than one county and will bring 
together all the Societies and any local Unions for their mutual encouragement and help. 
The Region will keep in touch with local Unions, leading and co-ordinating their activities 
where necessary, and will have a particular concern for areas not covered by local 
Unions. These tasks are again carried out by officers and organisers appointed for the 
purpose. 

National Unions 

Within the British Christian Endeavour Union there are three National Unions, so that in 
England, Ireland and Scotland, the local Unions are brought together as the National 
Christian Endeavour Union of the Country. They hold annual conventions and business 
meetings serving their Union and Societies.  
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British Union 

The Christian Endeavour Union of Great Britain and Ireland is the parent organisation of 
all Christian Endeavour work within the British Isles, having its own Constitution. 

The British Christian Endeavour Union works through a General Council whose members 
are appointed by the British and the National Unions. The officers of the Union are 
Chairman, Secretary and Treasurer. The Union works through committees and organisers 
who are responsible for the detailed work of the various aspects of Christian Endeavour 
activity and witness. The Union maintains a Headquarters and a paid office 
administrator. 

The British Christian Endeavour Union publishes material to help Societies, including 
Programme Books which give ideas and material for weekly devotional meetings. 
Residential breaks are also arranged for Personal Members. 

The British Christian Endeavour Union is supported by contributions from Personal 
Members and CE groups, and by donations and legacies from individuals.   

6. Other Activities 

Floating Christian Endeavour 

Through Floating Christian Endeavour, an important ministry is exercised as 
opportunities present themselves amongst those at sea; members of the Royal Navy, the 
Merchant Navy and those associated with them in the ports. The ministry is carried out 
among Christians and an evangelistic witness provided through groups of Societies on 
board ship, port visitations, correspondence, and distribution of literature and gifts, 
especially at Christmas. 

This work started in the U.S.A. in 1890 and came to Liverpool in 1894. It is under the 
control of the British Floating Christian Endeavour Association, within the British 
Christian Endeavour Union, with Floating Christian Endeavour Secretaries appointed in 
some Regions and Unions. 

Holiday Centres 

In 1905, Mrs. (Mother) J. Waring of Oldham, with the support of the Rochdale Christian 
Endeavour Union and the Lancashire and Cheshire Federation, founded a Holiday Home 
at Kents Bank, Grange-over-Sands. Her object was to provide inexpensive holidays with 
a reliable Christian management for young Christians (Endeavourers and others), and to 
arrange these so that, along with the full holiday enjoyment and benefit, spiritual 
blessings could be received. The number of Holiday Centres has grown and they are run 
by CE Holiday Centres Ltd. The Centres also provide places, conferences and weekends 
for churches and Christian Endeavour groups, and other activities.  

Magazine 

Magazines are published quarterly containing news, information and articles of a 
spiritual nature. Contributions are encouraged from individuals and Societies, with the 
intention that the magazine becomes the means by which Societies are linked together 
as part of the wider Movement.  
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Personal Members of Christian Endeavour 

A valuable means of supporting the work of the Christian Endeavour Union of Great 
Britain and Ireland is to support the Personal Members’ Scheme. Christian Endeavourers 
and others who are in sympathy with the work of the Movement are invited to become 
Personal Members of the British Christian Endeavour Union. 

They give their support through their prayers and by an annual subscription. In return, 
they receive a copy of the Christian Endeavour Magazine and the quarterly Prayer 
Circular so are kept in touch with the work. They also receive an invitation to attend the 
Annual Convention and a copy of the Annual Report. 

Conclusion 
Christian Endeavour continues to be relevant because the needs of young people, 
especially newly committed Christians, have not changed. Methods of reaching and 
teaching them have, however, changed and CE has kept abreast of these by introducing 
varied programmes and new leadership training schemes, whilst retaining the basic 
principles on which the Movement was founded. Young people, as well as being trained 
in the weekly meetings, are encouraged to follow the National Award Scheme which 
leads to the award of badges and certificates at Bronze, Silver and Gold levels. Young 
people need encouragement and help through teaching and fellowship to experience 
spiritual growth, together with opportunities to develop their gifts for witness and 
service. A properly run Christian Endeavour Society will provide these opportunities and, 
through its activities, be a powerful instrument in bringing others to a personal 
commitment to Jesus Christ.  

Many ministers, missionaries, youth leaders and present CE members testify to the 
influence that CE has had in preparing them for consecrated Christian living and life-long 
Christian service. 

 

For further information, please contact your National CE Union or 

The Christian Endeavour Union of Great Britain and Ireland, 

167a Pinhoe Road, 

Exeter, 

Devon, EX4 7HZ. 

Tel: 01392 221728 

Email: admin@ce-gbi.org Website: www.ce-online.org 
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