THE STRENGTHS STUDIO

llluminate Potential. Expand Possibility.

THE STRENGTHS-BASED VISIBILITY BOARD

Instructions: Use the worksheet to create your synergy matrix by identifying key partners who amplify excellence
and enhance strengths-based impact. Start with yourself to consider your lens, then build your board, reflect, and

identify your next step to activate your matrix.

CONSIDER YOUR LENS

Who are you at your best? Where do you contribute? What do you need?

BUILD YOUR BOARD

KEY PARTNER KEY PARTNER

Partner's Distinction: Partner's Distinction:
Partner's Needs: Partner's Needs:
Sustainability Factor: Sustainability Factor:
Partner's Distinction: Partner's Distinction:
Partner's Needs: Partner's Needs:
Sustainability Factor: Sustainability Factor:

REFLECT ON YOUR BOARD

1. When working with these key partners, how do we pair our strengths for excellence to achieve exceptional
results and collective success?
2. Who am | not considering that | should be? (i.e., are there any partners | have overlooked?)

ACTIVATE YOUR BOARD
On my upcoming project, , | will partner with , leveraging their
and my . We will maintain a sustainable partnership by
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