THALIA UNITED METHODIST CHURCH

LEADERSHIP COMMITTEE MEETING MINUTES
June 23, 2025

Mark called the meeting to order at 6:31 pm.

In attendance: Cameron Brown, Autaya Chaplin, Jerry Ditty, Barbara
Jennings, John Martin, Mark McKinney, Christine Shultis and Richard

Norman, guest.
Barbara retold a true story from a transcript by Rev. Ed Trevor.
Minutes from previous month were approved.

Richard Norman — Foundation for Orphans spoke to group. Funds are
available to support a third group starting in October.

John — Finance. Last month and this month were not the best.

New phones are in. Two computers have been upgraded to Windows
11.

Pastor Megan is moving in on June 28, we will be billed for move.
Mark — All agreed parsonage will be sold. Jerry asked about repairs.

Mark stated we will need a Charge Conference to sell the parsonage
after district approval. Trustees must sign the sale.

Proceeds from the sale will go to paying off mortgage and fixing
parking lot. Also to pay Pastor Megan’s housing allowance of $21,000
per year. Mark will talk to realtor.

Bill sent results of Spiritual Gifts and Spiritual Components.



We will have two teams. Team 1 will be Mark, Autaya, John and
Cameron and work on Volunteerism. Team 2 will be Barbara,
Christine, Bill and Jerry and work on Stewardship.

Teams will meet Sunday July 20t after service.

Mark received and email from another Church looking for space to
rent.

Jerry mentioned mowing has not been done for a while.

John ordered a new sign, with Pastor Megan’s name on it, for the
front of Church.

Barbara gave closing prayer at 7:34 pm.

Next meeting on July 28" at 6:30 pm.



