MINUTES OF REGULAR MEETING
BREWSTER COUNTY EMERGENCY SERVICES DISTRICT #1
SEPTEMBER 16, 2025

1. Call Meeting to Order
	The regular meeting was called to order at 4:30 p.m.
2. Establishment of Quorum
A quorum was established. Members present: Jeanette Hall, Marcos Paredes, Jim Hines, Christin Orren, and Linda Walker on Zoom.  Others Present: Fire Chief Susan Martin, TFEMS President Valynda Henington, and TFEMS Admin Kathy Pothier
3. Confirm Posting of Agenda
	The agenda was posted on September 11, 2025  at 1:07pm by Christin Orren.
4. Pledge of Allegiance
The Pledge of Allegiance was recited for the United States of America
5. Public Comment
No comment.
6. Discussion and Action Items:
A. APPROVAL OF MINUTES OF THE REGULAR MEETING ON AUGUST 19, 2025
A motion was made by Jim Hines, seconded by Marcos Paredes to approve the minutes of the August 19, 2025 meeting. The motion passed unanimously. 
B. DISCUSS BEGINNING FUTURE MEETINGS WITH INVOCATION OR MOMENT OF SILENCE
A motion was made by Christin Orren, seconded by Jeanette Hall to begin future meetings with an invocation. The motion failed with Jim Hines, Marcos Paredes, and Linda Walker opposing. 
A motion was made by Jim Hines, seconded by Marcos Paredes to begin future meetings with a moment of silence. The motion passed with Linda Walker assenting, Christin Orren and Jeanette Hall opposing.
C. REPORT FROM TERLINGUA FIRE & EMS, INC.
A paramedic was recently hired; in October, TFEMS will have three on staff during each shift.
A new ambulance needs to be ordered, a Buy Board quote offers the lowest price on greatly desired, high-quality ambulance at approximately $448,000. August was unusually busy with 36 calls, 13 transports and 4 air ambulance. 
D. FUNDING REQUEST/ALLOCATION
N/A
E. ESD RECORDS LOCATION AND SECURITY
A motion was made by Jim Hines, seconded by Marcos Paredes to order a locking filing cabinet for ESD records, and the expense shall not exceed $1,500. The motion passed unanimously.
F. ZOOM MEETING REQUIREMENTS AND LOCAL POLICY
A motion was made by Jeanette Hall, seconded by Marcos Paredes to adopt a Videoconference policy. The motion passed unanimously.

A motion was made by Christin Orren, seconded by Jeanette Hall to purchase a meeting Owl, a carrying case, and a tripod for our videoconferencing needs. The motion passed unanimously.
G. QUARTERLY INVESTMENT REVIEW
The ESD maintains three investment accounts with a CD incorporated into one of them; the Edward Jones Money Market account. The accounts are subsequently listed in order of greatest return: LOGIC Commercial Paper Pool, TexStar Government Pool, and Edward Jones Money Market.
H. PETTY CASH ACCOUNT AND DEBIT/CREDIT CARD
A motion was made by Christin Orren, seconded by Jim Hines to get a debit card through our account at West Texas National Bank. The motion passed unanimously. 
I. ORGANIZATIONAL GMAIL ACCOUNTS
A motion was made by Christin Orren, seconded by Marcos Paredes to acquire organizational gmail accounts through our website domain. The motion passed unanimously. 
J. CLOSED MEETING
N/A
K. OPEN MEETING - CLOSED MEETING ITEM(S) FOR THE BOARD CONSIDERATION/ACTION
N/A

7. Treasurer’s Report
Jeanette Hall reported that as of August 31, 2025 the ESD had a balance of  $607,460.60 in the maintenance and operation fund. LOGIC  had a balance of $531,199.61 and TexStar Investment Pool had a balance of $752,923.28. The ESD tabled the motion to approve the treasurer’s report as the Edward Jones Check Register was missing.
8. Set Date and Time for Next Regular Meeting
The date and time for the next regular meeting was set for October 21, 2025 at 4:30pm.
9. Adjournment
Christin Orren adjourned the meeting at 6:06 p.m.



_______________________
Jeanette Hall, Secretary


