MONONGALIA COUNTY URBAN MASS TRANSPORTATION AUTHORITY

BOARD WORKSHOP
September 2, 2026
Authority Members Present: Authority Members Not Present:
Jenny Dinsmore, President None
Jeremy Evans, Vice President
Terri Cutright, Secretary Staff Present:
Wesley Nugent, Treasurer Maria Smith
Jonathan Cook
Stephanie Hunt Others Present:
Russ Rogerson None

I. Call to order
The meeting was called to order at 12:07 PM by President Jenny Dinsmore.

II. New Business
a. CEO FY 2026/27 Goals
Goals:
1. Route & Hub Study — provide ongoing updates
2. Fare Collection Project — Provide ongoing updates completion summer 2027
3. 5 Grant Application
4. 2 Meetings Per Month with local groups and developers
a. Hold a Town Hall meeting in the Western end of the county

5. 10 contacts for new service agreements

b. Board Survey

* President Dinsmore introduced a 360 survey developed by Wes that will be sent out to
the group. Deadline for responses to be set.

III. Next Board Meeting — September 16, 2026 at Noon

IV. Adjournment:
W. Nugent moved to adjourn 1:21 PM.
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