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Summary: Jesus will keep us safe in the sheepfold if we’re smart sheep and 

follow him. 

 

I’d like to start with a question – have any of you been told something like this 

“don’t be such a sheep” or has somebody said something to you that made you feel 

somewhat ‘sheepish’ ? (honk your horns if you have). 

Hmm! Well, I’m here to today to encourage you to be smart sheep – yes, I’m saying 

we should be smart sheep! 

Where do I begin? Maybe with a story. 

Two men were called on, in a large classroom, to recite the Twenty-Third Psalm. 

One was an orator, trained in speech techniques and drama. He repeated the psalm 

in a powerful way. When finished, the whole classroom cheered and asked for an 

encore that they might hear his wonderful voice again. Then the other man 

repeated the same words “The Lord is my Shepherd, I shall not want…” but when 

he finished, no sound came from the class. Instead they sat in a mood of deep 

devotion and prayer. 

Then the first man got to his feet. “I have a confession to make”, he said. The 

difference between what you have just heard from my friend and what you heard 

from me is this… I know the Psalm, but my friend knows the Shepherd”. 

John uses many images in his Gospel, but the one that stands out for many of us is 

that of Jesus as a shepherd. Jesus is concerned with the welfare and care of his 

sheep. Just as a shepherd loves his sheep, Jesus calls himself the Good Shepherd. 

He didn’t call himself King Jesus. He didn’t call himself the Prime Minister Jesus….  

He didn’t call himself Mayor Jesus…. He didn’t call himself Doctor Jesus…. 

Reverend Jesus…. or Chairman Jesus. 

No, he called himself a shepherd…. a servant…. a caretaker…. a watchman…. a 

provider…. He called himself a shepherd. That is what really stands out in our mind 

this morning. We are his people and the sheep of his pasture. 

We depend on God for everything, and just as a shepherd watches over his sheep, 

so does God watch over his children, over us. 



In our reading this morning we hear of two caretakers in this account, the Good 

Shepherd and the hired hand. The hired hand has no connection to the sheep, no 

relationship with them. He thought of himself first and the sheep last. If a sheep 

was attacked by a wolf, or lost… oh well… 

Then there is the good shepherd. He has a special relationship with the flock of 

sheep, you could say they were like valued pets. There was nothing about his sheep 

that the good shepherd did not know. I think it fair to say that for us, with 

untrained eyes, the individual sheep in a flock pretty well look alike. A good 

shepherd, however, can tell them apart, often because of their markings or 

peculiar traits. 

A shepherd was explaining this to a friend who was surprised by his familiarity 

with each animal. “See that sheep over there” he asked. “Notice how its feet turn 

in a little. The one behind it walks kind of sideways; the next one has a patch of 

wool off his back; there’s one with a black mark below its eye, while the one closest 

to us has a small piece torn out of its ear. He knew them by name. These were not 

just sheep, they were Patch, Limpy, Tag, Nosey, and so on. As a good shepherd, he 

was always there for them. 

You see, a shepherd, in order to know his sheep and care for them, has to know 

them, to be close to them, to be there for them, to look after them. Likewise, 

Jesus came to earth to be close to his sheep. He took on our nature, lived life as 

we did. He came as a good shepherd. 

Jesus, the Good Shepherd, knows our strengths and frailties, our disabilities, our 

blemishes, our needs, and watches over us with love and concern. 

I read of a cemetery with a tombstone that bears the following epitaph: 

“Pause, stranger, when you pass me by. As you are now, so once was I. As I am now, 

so you will be, so prepare for death and follow me”. 

An unknown passerby scratched the following reply underneath: 

“To follow you I’m not content – until I know which way you went”. 

I read this account about a man in Australia who was arrested and charged with 

stealing a sheep. But he vigorously protested that it was one of his own that had 

been missing for many days. When the case went to court, the judge didn’t know 

how to decide the matter. Finally he asked that the sheep be brought into the 

courtroom. Then he ordered the plaintiff to step outside and call the animal. The 

sheep made no response except to raise its head and look frightened. 



The judge then instructed the defendant to go to the courtyard and call the sheep. 

When the accused man began to make his distinctive call, the sheep ran toward the 

door and that voice. It was obvious that he recognized the familiar voice of his 

master. “His sheep knows him”, said the judge. “Case dismissed!” 

The sheep in our parable this morning are led by the shepherd, they follow him 

because they know his voice. We are told that the shepherd was willing to die for 

the sheep. 

This is the heart of our faith – that Jesus the Good Shepherd was willing to die 

for us. 

How, then, can we be anything else, but smart sheep? 

 
 


