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Minutes

The Commissioners of the Henderson County Emergency Services District # 4 held their
Regular Meeting: Tuesday, July 21, 2026 at 7:00 PM.
At 525 South Tool Dr. (Hwy 274) Tool, Texas

AGENDA ITEMS #: 
	
1.     Call meeting to Order @ 7:02 PM 

2.     Roll Call:  Commissioner Randall Ingle                                                    
		  Commissioner Allen Anderson
  Commissioner Larry Elliott
		  Commissioner Mark Holley
		  Commissioner Richie Alfred

a. Establish Quorum, Four Commissioners present, Larry Elliott was present by phone.

3.     Opening Prayer and Pledge of Allegiance. 
        Silent prayer and Pledge of Allegiance was recited by all.

4.     Citizens Comments:  No Citizens spoke.

5.    Minutes from June16, 2026 meeting were approved, motion to approve was
       made by Comm. Holley and seconded by Comm. Ingle Minutes were approved 5/0

6.    All correspondence was read with no objections 

7.    Action taken on the ESD Treasurer’s report. Treasurer’s report was read by
      Comm. Holley. Motion made to Table by Comm. Alfred and seconded by Comm Ingle. 
      Motion Passed 5/0

8.   Action was taken to pay the district’s bills. Motion to approve was made by Comm.
      Holley and was seconded by Comm. Alfred. Action to pay District’s bills was passed 
      5/0

9.  Action was taken approve a Chief’s June 2026 report. Motion to approve was
     made by Comm. Holley and was seconded by Comm. Ingle. Action to accept the
     Chiefs report was passed 5/0.

10.  No Executive Session.

11.  No Executive Session.

12.  No Executive Session.

13.	Reports from fire department accepted. Maintenance and monthly call reports 
       presented. Inventory, needed items, and monthly fuel usage presented.

14. Discuss and take action taken to purchase Quickbooks online. Motion to approve this
      purchase was made by Comm. Alfred and was Seconded by Comm. Ingle. Motion was 
      passed 5/0.

15. Tabled action to discuss the 2026-2027 Budget. Motion to approve this
      purchase was made by Comm. Alfred and was Seconded by Comm. Ingle. Motion was 
      passed 5/0.

16. Took action to discuss the 2026-2027 Tax Rate and publish in the Monitor. Motion to
      approve this purchase was made by Comm. Alfred and was Seconded by Comm. Ingle. 
      Motion was passed 5/0.

17. Discussed a planning committee for a addition to the building. 

18. Discussed status on the fire department contract. Fire department will sign the current
      version.

19. Discussed if anyone would be dropping off as a Commissioner at the end of December. All 
      to return.

20.  Announcements were made with no objections.

17. Announce date and time of next meeting, August 18, 2026, 7:00pm

17.  Motion to adjourn by Comm Alfred and seconded by Comm. Ingle. Motion passed 
       5/0 at 8:49pm


President _____________________________________ Dated:     8-17-2026
Allen Anderson
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