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 Minutes
The Commissioners of the Henderson County Emergency Services District # 4 held their

Regular Meeting: Tuesday, January 17, 2026 at 7:00 PM.
At 525 South Tool Dr. (Hwy 274) Tool, Texas

AGENDA ITEMS #: 
1.     Call meeting to Order @ 7:00 PM 

2.     Roll Call:  Commissioner Randall Ingle                                                    


  Commissioner Allen Anderson, 
  Commissioner Larry Elliott



  Commissioner Mark Holley


  Commissioner Richie Alfred

a. Establish Quorum, Five of the five commissioners were present and a quorum 

     was established. 
3.     Opening Prayer and Pledge of Allegiance. 
        Silent prayer and Pledge of Allegiance was recited by all.
4.     Election of Officers for 2026

a.  President – Allen Anderson was nominated by Comm. Holley and Seconded
     by Comm. Ingle Nomination passed 5/0

b. Vice President – Larry Elliott was nominated by Comm. Holley and Seconded   

     by Comm. Ingle. Nomination passed 5/0

c.  Treasurer – Mark Holley was nominated by Comm. Ingle and Seconded by 

    Comm. Elliott. Nomination passed 5/0
d.  Secretary – Randall Ingle was nominated by Comm. Holley and Seconded by 

     Comm. Elliott. Nomination passed 5/0

e.  Assistant Secretary – Richie Alfred was nominated by Comm Ingle and 

     Seconded by Comm. Elliot. Nomination passed 5/0

5.    Citizens Comments:  Vera Bennett and Mylinda Serio spoke
6.    Minutes from January 20, 2026 meeting were approved, motion to approve was

       made by Comm. Elliott and seconded by Comm. Ingle. Minutes were approved 5/0
7.    All correspondence was read with no objections 
8.    ESD Treasurer’s report was read, motion to approve the Treasurer’s was made by 
       Comm. Ingle and seconded by Comm Elliott. Treasurer’s report was passed 5/0
9.   Action was taken to pay the district’s bills. Motion to approve was made by Comm

      Holley and was seconded by Comm. Elliott. Action to pay District’s bill was passed 

      5/0
10.  Action was taken approve a Chief’s report. Motion to approve was made by Comm

      Ingle and was seconded by Comm. Holley. Action to accept the Chiefs report was 

      passed 5/0.
11.  Tabled action to gain access to the Fire Department Bank Statements.
12.   Executive Session not necessary.
13.   Executive Session not necessary.

14.  Executive Session not necessary.

15.  Reports from fire department accepted. Maintenance and monthly call reports 

       presented. Inventory, needed items, and monthly fuel usage not presented.

16. Took action to approve an RFP for fire services in ESD #4. Motion to approve from  

      Comm. Ingle and Seconded by Comm. Elliott. Motion passed 5/0

17.  Discussed and approved items for upstairs bedrooms. Motion to approve from 
       Comm. Holley and Seconded by Comm. Elliot. Motion passed 5/0
18.  Tabled action to receive all vehicle titles from the fire department.

19. Tabled action to remove all fire department “Ring” cameras.
20.  Approved a dumpster to remove all debris from the property. Motion to approve 

       from Comm. Ingle and Seconded by Comm. Elliot. Motion passed 5/0.
21. Discussed and took action to accept a grant from to Garden Club. Motion to approve

      from Comm. Elliot and Seconded by Comm. Ingle. Motion passed 5/0
22. Announce date and time of next meeting, February 17, 2026 

23.  Motion to adjourn by Comm Ingle and Seconded by Comm. Holley. Motion passed 

       5/0 at 8:24pm
President _____________________________________ Dated: __________________
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