Henderson County Emergency Services District No. 4

Mailing          
                                                                                                                                           Office

P. O. Box 1030

525 South Tool Drive
Mabank, Texas 75147
hcesd4@yahoo.com
Tool, Texas 75143

 Minutes
The Commissioners of the Henderson County Emergency Services District # 4 held their

Special Meeting: Tuesday, November 18 at 10:00 AM.
At 525 South Tool Dr. (Hwy 274) Tool, Texas

AGENDA ITEMS #: 
1.     Call meeting to Order @ 6:56PM 

2.     Roll Call:  Commissioner Tate Cramm,
Commissioner Randall Ingle                                                    


  Commissioner Allen Anderson, Commissioner Larry Elliott



  Commissioner Mark Holley
(a) Establish Quorum, five of the five commissioners were present and a quorum was 

established. 
3.     Opening Prayer and Pledge of Allegiance. 
        Silent prayer and Pledge of Allegiance was recited by all.
 

4.     Citizens Comments:  No Action Required.
5.    Minutes from October 28, 2025 meeting were approved, motion to approve was

       made by Comm. Holley and seconded by Comm. Ingle. Minutes were approved 5/0
6.    All correspondence was read with no objections 
7.    ESD Treasure’s was read, motion to approve the Treasure’s was made by Comm

       Cramm and seconded by Comm Elliott. Treasure’s report was passed 5/0
8.    Action was taken to pay the district’s bills. Motion to approve was made by Comm

      Elliott and was seconded by Comm. Cramm. Action to pay District’s bill was passed 

      5/0
9.    Action was tabled to approve a Chief’s report.
10.  Action was tabled to reimburse the Tool Fire Department for expenses. Expenses are 

       now being paid by the ESD.
11.   Executive meeting was not necessary.
12.   N/A
13.  N/A

14.  Discussed Training for all fire fighters. Vector Solution was approved as the Training

       provider. A plan will be presented to the board and administrators assigned to

       schedule classes for each fire fighter. Motion to approve was made by Comm. Holley

       and seconded by Comm. Ingle. Motion passed 5/0   
15.  Discussed and took action to approve the purchase of 4 chainsaws and a case of 

       paper. Motion to approve was made by Comm. Cramm and seconded by Comm.

       Elliott. Motion passed 5/0
16. Discussed and took action to publish in local newspapers the remodel of the upstairs

      and an addition to the current building, 65 x 70. Motion to approve was made by 

      Comm. Holley and seconded by Comm. Cramm. Motion passed 5/0

17. Took Action to approve the purchase of a Case Skid Steer, Fyrebx, Command

      vehicle, Medical vehicle, new brush truck and repurpose brush 1. Motion to approve 

      was made3 by Comm. Ingle and seconded by Comm. Elliott. Motion passed 5/0. 

18.  Announcements were made

19.  Announced date and time of next Regular Meeting on December 16, 2025 at 
       7:00 PM. 
14.   Adjourn: Comm. Holley moved for adjournment, Comm. Elliott seconded. 
        Motion passed 5/0.  Meeting adjourned @ 8:28 p.m.
President _____________________________________ Dated: __________________
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