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Notice of Public Hearing & Regular Meeting

In compliance with the provisions of Chapter 551, Texas Government Code, notice is hereby given of a Regular Meeting of the Board of Emergency Services Commissioners of Henderson County Emergency Services District No. 4 
To be held at 525 South Tool Drive, Tool, Texas 
Tuesday, July 21, 2026, at 7:00 PM.

AGENDA ITEMS:

The following agenda items will be considered and action taken as appropriate:

1. Call meeting to order.

2. Roll Call:
a. Commissioner Allen Anderson
b. Commissioner Larry Elliott
c. Commissioner Mark Holley
d. Commissioner Randall Ingle
e. Commissioner Richie Alfred
Establish Quorum.
3. Opening Prayer and Pledge of Allegiance.

4. Citizens Comments: Citizens wishing to speak may indicate such on sign in sheet.            There will be a three minute limit per person, please.

5. Discuss and take action to approve the minutes of July 21, 2026.
6. Report on Correspondence.
7. Discuss and take action to approve the ESD Treasurer’s report for July 2026.
8. Discuss and take action to pay district bills.

NEW BUSINESS:

9. Discuss and take action to accept The Chiefs Report from The Tool Fire Volunteer Department, Inc. for the month of July 2026.

10. The Henderson County ESD Board #4 is now entering into a closed meeting (or Executive Session) pursuant to the Texas Government Code Section 551.071 to consult all matters identified by Board members. The date is _______________ and the time is ________pm.

11. The Henderson County ESD #4 has completed its closed meeting (or Executive Session). The date is ____________________ and the time is _____________pm.


12. Discuss and take action from the closed meeting (or Executive Session).


13. General discussion and take action on reporting from the Tool Fire Department.
a. Inventory
b. Needed Items
c. Maintenance report.
d. Monthly call report.
e. Monthly fuel usage by vehicle

14. Close ESD meeting and open Public Hearing.
15. Public Hearing to adopt the District’s 2026-27 budget. The proposed or actual budget must be adopted by the District hereunder, and authorize the appropriate District officers and officials to take all actions necessary to implement no later than August 24th.
16. Discuss and take action to approve the proposed 2026 tax rate of 0.075 and authorize the appropriate District officers and officials to take all actions necessary to implement for the District. Publishing in the Monitor newspaper in early August as is required to meet the deadline to certify tax rate, publish in newspaper, and deliver documents to the County by August 24, 2026. 
17. Close Public Hearing and reopen ESD Meeting.
18. Discuss and take action to purchase 2 swamp coolers to cool the open bay area. Open bay area was 98+ degrees multiple days in the past 2 weeks. $7000.00
19. Discuss and take action to purchase SCBA Bottle & Oxygen Tank Rack. Cost is $1550.00
20. Discuss and take action to move current open bay fan and install a new second fan over the Tanker 1 and Fire Engine to better circulate air in the open bay area. $1000.00
21. Discuss and take action to form a planning committee consisting of one Chairperson, to be filled by the current ESD #4 President, two members of ESD#4 Board and two members of the Volunteer Fire Department for the following purpose(s):
· Building of a storage unit for Marine 1 to the existing Fire Station 
· Remodel the upstairs of the existing Fire Station
· Adding a generator for emergency electricity
· Adding a larger digital display sign 
· Other Fire Station improvements as deemed necessary by the planning committee
22. Discuss the status of the new contract for the Tool Fire Department.
Announcements
a. All Texas Forestry grants have been filed and approved. Funds due back to ESD 4, $103,000 
b. New Command Vehicle delivered on August 10, 2026.
c. New Brush Truck to be delivered in 4-5 weeks.
d. New Med 1 vehicle to be delivered in 6-8 weeks.
e. New tanker is in production with a due date of September 1, 2026. 
f. Any other announcements from board members?

23. Announce the date and time of the next Regular meeting.
a. Next meeting, September 15, 2026, 7:00pm
 
24. Adjourn



* The District reserves the right to consider and take action on the above agenda items in any order.   It also reserves the right to enter into a closed meeting on any agenda item as allowed by law.  A Citizens Comment Form must be filed with the Secretary at least 10 minutes prior to the beginning of the meeting for an individual to be allowed to speak during Citizen Comment.  By completing the Citizen Comment Form, the individual understands and acknowledges that the public is not entitled to choose the items to be discussed by the Board of Emergency Services Commissioners.  The individual executing the Citizen Comment Form understands that he/she is provided a limited amount of time, and that he/he may not be allowed to continue to address the Board of Emergency Services Commissioners if the comments are rude, disparaging or defamatory to any individual or entity, or the comments become disruptive to the good order of the meeting.  If at a meeting of a governmental body, a member of the public or of the governmental body inquires about a subject for which notice has not been given as required by the Texas Open Meetings Act, the notice provisions of the Texas Open Meetings Act do not apply to a statement of specific factual information given in response to the inquiry; a recitation of existing policy in response to the inquiry; or, any deliberation of or decision about the subject of the inquiry shall be limited to a proposal to place the subject on the agenda for a subsequent meeting.  It should be noted that pursuant to Section 38.13, Texas Penal Code, HINDERING PROCEEDINGS BY DISORDERLY CONDUCT:  (a)  A person commits an offense if he intentionally hinders an official proceeding by noise or violent or tumultuous behavior or disturbance; (b)  A person commits an offense if he recklessly hinders an official proceeding by noise or violent or tumultuous behavior or disturbance and continues after explicit official request to desist; and, (c)  An offense under Section 38.15, Texas Penal Code is a Class A misdemeanor.







	President:   Allen Anderson
	                           Dated:  August 13, 2026
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