Henderson County Emergency Services District No. 4

	Mailing
P. 0. Box 1030
Mabank, Texas 75147
	Office
525 South Tool Drive 
Tool, Texas 75143

	hcesd4@yahoo.com 




Notice of Regular Meeting

In compliance with the provisions of Chapter 551, Texas Government Code, notice is hereby given of a Regular Meeting of the Board of Emergency Services Commissioners of 
Henderson County Emergency Services District No. 4 
To be held at 525 South Tool Drive, Tool, Texas Tuesday, October 21, 2025, at 7:00 PM.

If for some reason the meeting cannot be held, the meeting will be moved to the following Tuesday.

AGENDA ITEMS:
1. Call meeting to order.

2. Roll Call:
a. Commissioner Allen Anderson
b. Commissioner Larry Elliott
c. Commissioner Mark Holley
d. Commissioner Randall Ingle
e. Commissioner Tate Cramm
Establish Quorum.
3. Opening Prayer and Pledge of Allegiance.

4. Citizens Comments: Citizens wishing to speak may indicate such on sign in sheet.                             There will be a three-minute limit per person, please.

NEW BUSINESS:
5. Discuss and take action to approve the minutes of September 16, 2025
6. Report on Correspondence.
7. Discuss and take action to approve ESD #4 Treasurer’s report for September 2025.
8. Discuss and take action to pay district bills.
a. Burns Anderson Jury & Brenner, L.L.P.  $1,900.00, Attorney Fees

UNFINISHED BUSINESS:
9. a. Window replacement, Windows on order 8–10-week backorder
b. Chairs on order, delivery is early December
c. Website, development has begun, due completion mid-November
d. Pest control, coming after cleaning of building is complete
e. Display case is ordered
f.  Change all titles to ESD 4, need titles from fire department and will be completed mid-November.
g. Change all utilities to ESD 4, Rodney and I will complete by November 1, and set for auto draft.
h. Gas cards from Valero in process, should have cards in hand by November 30.
i. Brandon Irvay has been contacted about training videos for the alpine software.
j. A demo of Genesis equipment, “jaws of life” on Monday November 3 at 6:00pm.
k. Change all addresses to new PO Box. Will be completed by mid-November
l. Get cascade system from Trinidad and complete installation.

NEW BUSINESS:

10. Discuss and take action to accept The Chiefs Report from The Tool Fire Volunteer Department, Inc. for the month of September 2025.

11. Discuss and take action to approve the reimbursement to The Tool Volunteer Fire Department, Inc. for the invoices presented for September 2025 in accordance with the TCPD, Inc. approved budget for fiscal year 2024/2025. $11,081.52.

12. The Henderson County ESD Board #4 is now entering into a closed meeting (or Executive Session) pursuant to the Texas Government Code Section 551.071 to consult all matters identified by Board members. The date is  _______________ and the time is ________pm.

13. The Henderson County ESD #4 has completed its closed meeting (or Executive Session). The date is ____________________ and the time is _____________pm. 

14. Discuss and take action from the closed meeting (or Executive Session).

15. General discussion and take action on reporting due to the ESD #4 Board in May 2025 from the Tool Fire Department.
a. Inventory
b. Needed Items
c. Add Grants in progress report.
d. Add Maintenance report.


16. Discuss and take action from the purchase of a tractor from Dustin Dodge. Expensed by the fire department. $6000

17. Discuss and take action to help the Treasurer setup line-item accounting in QuickBooks for the 2025-2026 fiscal year. 

18. Discuss and take action to get recommendations and approve a CPA to help with fiscal year 2025-2026 accounting & upcoming audit.

19. Discuss and take action to approve C&B Electrical to clean up wiring in the open bay area. $3,800.00

20. Discuss and take action to approve pest control services for the entire building, Approx $1099.00 per year. No call from Giovani.

21. [bookmark: _Hlk211419806]Discuss and take action to approve the purchase of items listed in spreadsheet totaling $14,370.00

22. Discuss and take action to set a date for a fiscal year budget workshop. 

23. Announce the date and time of the next meeting.
a. Next meeting, November 18, 2025, 7:00pm
 
24. Adjourn

The presiding Officers may, at any time, invoke the authority granted by the Government Code, Title 5, Subtitle A. Open Government, Chapter 551, Open Meetings,
Sections 551.071, 551.072, 551.073, 551.074,
and enter the Executive Session when such action is deemed necessary.




	President:
	Dated:  October 16, 2025
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