
Pastor’s Chat or 

Mentor Invitation

Worship

Fellowship

Ministry

Service

Replication

MENTOR MODEL
The process is 

personalized. A mentor 

is identified who will 

walk the disciple 

through the circuit.

PLAN DURATION
The plan is to walk the 

disciple through the 

process in 6 months or 

less. The disciple will 

then identify someone 

to take through the 

process.

GOALS
1) Life change.

2) Two or more touchpoints 

per function evidenced in 

6 months

3) Exponential Multiplication

Witness

SYCAMORE 

DISCIPLESHIP

PROCESS
• Is not one shape fits all. 

• Flexible touchpoints with 

concrete goals.

• Focus on simplicity and 

ease of replication.

Word



Word

Growth in the 

Knowledge of 

God’s Truth 

and Its 

Application

Arrival Kit

Bible Study Skills

Bible Study Engagement

Experiencing God

A Workbook Of Basic Beliefs For New 

Believers

Skills And Tools For Understanding And 

Interpreting The Bible 

Participation In Studying The Bible 

Individually Or In A Group

A Workbook That Helps Believers 

Perceive And Experience 

God’s Work In The World

Biblical Role Of The Holy Spirit And His 

Ministry In Our Daily Lives

Bible Study On The Role 

Of The Holy Spirit



Worship
Growth in Our 

Relationship 

with God

Sunday Attendance

Life Group Attendance

Time Alone With 

God And Prayer

Regular Giving

Daily Alone Time With God And 

Development Of Prayer life

Connection And Participation 

In A Weekly Small Group

Regular Attendance 

In Congregational Worship

Practicing Intentional And 

Proportional Biblical Giving Habits



Growth in Sharing 

the Gospel

and Making 

Disciples

Witness

Engel Scale 

Awareness

Field Awareness

Inviting 

Basic Witness 

Plan

Study and preparation to understand the 

societal groups which God places in our 

sphere of influence

Inviting the Unchurched to 

Congregational Worship, Life Group, and 

Other Events 

Learning a Simple Way to Explain the 

Message of Jesus

A tool that demonstrates the mile 

markers of an individual’s journey 

as a follower of Jesus



Witness

Fellowship
Sharing Life 

with God’s 

People

Time With Church Family Outside Of 

Congregational Worship And Life 

Group: Also Called The Body Life Of 

The Church

Time With Other 

Believers

Being Over Doing: Emphasis On A 

Relationship With Jesus

• Roles Are Functional

• Accomplishments Are The Fruit Of 

Obedience

• Ministry And Service Flow From Our 

Relationship With God

Intentional Involvement In The Lives 

Of Other Believers For Growth and 

Accountability, Encouragement, 

Enjoyment, And Unity

Finding Your Place In Community– 

Embracing Your Identity As A Believer

Discovery Of The Holy Spirit And His 

Ministry In Our Daily Lives

Learning About The Holy Spirit

Focus On Relationship With God

Intentional Relationships

Exploring Your 

Identity In Christ



Ministry

Growth in 

Investing 

Spiritual Gifts 

to Build Up  

the Church

Be A Part Of Church Ministry

Life Group Leader Process

Create A Ministry

Go Through Steps To Freedom

Complete A Spiritual 

Gifts Inventory

Complete A DISC Profile

Find A Role In The Church To Invest Your Spiritual Gifts And 

Availability

The Process For Developing People To Become Leaders Of A 

Life group

✓ Active Participation In A Life group

✓Demonstrated Servant Attitude

✓Willingness To Grow In Caring For People

✓ Submission To Assistant Role

✓Demonstrate Vision For Life groups

The Process Of Developing A Team For A New Ministry

 Through The Sycamore Church

✓ Completion Of The Mentoring Process

✓ Passion To Meet A Need To Reach A Group Of People In 

Jesus’ Name

✓ Share That Passion With Leadership For Prayer And 

Development Assistance

✓ Find Others Who Share The Passion And Are Willing To Be A 

Part Of A Team

✓ Consult With Pastors To Determine Launch And Gather 

Resources Etc.

Complete The DISC Personality Profile Posted At The 

Sycamore Website

Complete The Spiritual Gifts Inventory Posted At The 

Sycamore Website

Meet With Two Others To Take A Spiritual Inventory Of 

Experiences And Set A Course Of Action To Forsake Ungodly 

Influences And Align With God’s Purposes



Participate In Service 

Opportunity

Cultivate And Lead A 

Service Opportunity

Identifying And Participating In A Service 

Event Or Ministry With The Goal Of 

Demonstrating The Love Of Christ To An 

Unbelieving World

The Process Of Developing And Creating A 

Team To Engage The World With Service 

Opportunities Or Events

✓ Passion To Meet A Need To Reach A 

Group Of People In Jesus’ Name

✓ Share That Passion With Leadership 

 For Prayer And Development Assistance

✓ Find Others Who Share The Passion 

 And Are Willing To Be A Part Of A Team

✓ Consult With Pastors To Determine 

Launch And Gather Resources Etc.

Service

Growth in 

Practical Acts 

Demonstrating 

the Love of 

Christ to the 

World
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