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INDEPENDENT AUDITOR’S REPORT

To the Members of the Board of Commissioners
Pocono Township
Tannersville, Pennsylvania

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities, the business-type
activities, and each major fund and the aggregate remaining fund information of the Pocono Township as
of and for the year ended December 31, 2019, and the related notes to the financial statements, which
collectively comprise the Pocono Township’s basic financial statements as listed in the table of contents.

Management’s Responsibility for the Financial Statements

The Pocono Township’s management is responsible for the preparation and fair presentation of these
financial statements in accordance with the modified accrual basis of accounting described in Note 1. This
includes determining that the modified accrual basis of accounting is an acceptable basis for the preparation
of the financial statements in the circumstances. Management is also responsible for the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of
financial statements that are free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We conducted
our audit in accordance with auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States. Those standards require that we plan and perform the audit to
obtain reasonable assurance about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor’s judgment, including the assessment
of the risks of material misstatement of the financial statements, whether due to fraud or error. In making
those risk assessments, the auditor considers internal control relevant to the entity’s preparation and fair
presentation of the financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal
control. Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness of
accounting policies used and the reasonableness of significant accounting estimates made by
management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinions.

Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, the business-type activities, each major fund
and the aggregate remaining fund information of the Pocono Township as of December 31, 2019, and the
respective changes in financial position and, where applicable, cash flows thereof for the year then ended
in accordance with the basis of accounting described in Note 1.

830 Sir Thomas Court, Suite 100, Harrisburg, PA 17109 2370 York Road, Suite A-5, Jamison, PA 18929
3800 McKnight East Drive, Suite 3805, Pittsburgh, PA 15237 420 Chinquapin Round Road, Suite 2-i, Annapolis, MD 21401
34745 Burbage Road, Frankford, DE 19945 210 Tollgate Hill Road, Greensburg, PA 15601
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To the Members of the Board of Commissioners
Pocono Township
Page 2

Adoption of Governmental Accounting Standards Board Pronouncements

In 2019 the Township adopted the provisions of Governmental Accounting Standards Board's Statement
No. 83, Certain Asset Retirement Obligations, Statement No. 88, Certain Disclosures Related to Debt
including Direct Borrowings and Direct Placements, and Statement No. 90, Majority Equity Interests-an
amendment of GASB Statements No. 14 and No. 61, and Statement No. 95, Postponement of the Effective
Dates of Certain Authoritative Guidance. Our opinion is not modified with respect to these matters.

Emphasis of Matter

As discussed in Note 12, subsequent events may have a significant impact on the operations of the
Township. Management has determined that it is not possible to predict the eventual outcome of the
subsequent event. Our opinion is not modified with respect to this matter.

Other Matters
Required Supplementary Information

Management'’s Discussion and Analysis (MD&A) on pages 4 through 12, budgetary comparison information
on page 40 and pension and OPEB plan information on pages 41 through 45 are presented to supplement
the basic financial statements. Such information, although not a part of the basic financial statements, is
required by the Governmental Accounting Standards Board, who considers it to be an essential part of
financial reporting for placing the basic financial statements in an appropriate operational, economic, or
historical context. We have applied certain limited procedures to the supplementary information in
accordance with auditing standards generally accepted in the United States of America, which consisted of
inquiries of management about the methods of preparing the information and comparing the information for
consistency with management’s responses to our inquiries, the basic financial statements and other
knowledge we obtained during our audit of the basic financial statements. We do not express an opinion
or provide any assurance on the information because the limited procedures do not provide us with
sufficient evidence to express an opinion or provide any assurance.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated July 17, 2020,
on our consideration of the Pocono Township’s internal control over financial reporting and on our tests of
its compliance with certain provisions of laws, regulations, contracts, and grant agreements and other
matters. The purpose of that report is solely to describe the scope of our testing of internal control over
financial reporting and compliance and the results of that testing, and not to provide an opinion on the
effectiveness of the Pocono Township’s internal control over financial reporting or on compliance.

That report is an integral part of an audit performed in accordance with Government Auditing Standards in
considering the Pocono Township’s internal control over financial reporting and compliance.
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To the Members of the Board of Commissioners
Pocono Township
Page 3

Basis of Accounting

We draw attention to Note 1 of the financial statements that describes the basis of accounting. The financial
statements are prepared on the modified accrual basis of accounting, which is a basis other than accounting
principles generally accepted in the United States of America. Our opinion is not modified with respect to
this matter.

Zalnkiile ik Lt

ZELENKOFSKE AXELROD LLC
Jamison, Pennsylvania
July 17, 2020



POCONO TOWNSHIP
MANAGEMENT'S DISCUSSION AND ANALYSIS (UNAUDITED)
YEAR ENDED DECEMBER 31, 2019

The discussion and analysis of Pocono Township's financial performance provides an overall review of the
Township's financial activities for the fiscal year ended December 31, 2019. The intent of this report is to
provide a thorough analysis of the Township's financial performance. Readers should also review the notes
to the basic financial statements and financial statements themselves to enhance their understanding of
the Township's financial position. Pocono Township is a First-Class Township of Monroe County,
Pennsylvania.

FINANCIAL HIGHLIGHTS 2019

For year ending 2019, the Township’s total net position was $9,822,402. This figure is
comprised of all the revenue from both governmental and business-like activities minus
expenses.

The Township’s property tax rate for calendar year 2019 remained at 16.1 mils with revenue
of $3,102,008. The township collected 94.6% as of December 31, 2019.

The Township’s total net position decreased by $1,098,848. The decrease is due in part to an
additional $1 million principal payment to a People’s Bank sewer revenue note. In addition,
charges for services decreased considerably for both business and governmental activities
from the previous year which affected the Township’s overall revenue.

The Township’s General Fund balance at the end of 2019 was $3,994,610, an increase of
$671,240 from 2018. The increase in part is due to the reduction of expenditures and an
increase in revenues.

The Township received $100,000 in grant funds to offset the expense of the TLC Pedestrian
Bridge repair which was completed late 2019.

Using the Modified Accrual Basis of Accounting Report

This annual report consists of a series of financial statements and notes to those statements. These
statements are organized so the reader can understand Pocono Townshipas a financial whole and
entire operating entity. The statements then proceed to provide an increasingly detailed look at specific
financial activities.

The Statement of Net Position - Modified Accrual Basis, Statement of Activities - Modified Accrual
Basis, and the fund financial statements provide information for the reader to ascertain how services
were financed in the short-term as well as what resources remain for future spending. The fund
financial statements also present the Township's most significant funds in their own columns with all
other non-major funds summarized into one column. In the case of Pocono Township, the General
Fund, the Sewer Design and Construction Fund, and the Capital Reserve Operating Fund are reported
as major funds.

In the Statement of Net Position - Modified Accrual Basis, and the Statement of Net Activities - Modified
Accrual Basis, the Township reports the financial information relating to governmental and business-
type activities. Governmental activities include the Township's operations including general
government, public works, public safety, and recreation. Business-type activities include the user fees
and expenses for the Township's portion of the sewer system.

OVERVIEW OF THE FINANCIAL STATEMENTS

This discussion and analysis serve as an introduction and overview of the basic financial statements
of the Township of Pocono. The Township’s basic financial statements are comprised of:



POCONO TOWNSHIP
MANAGEMENT'S DISCUSSION AND ANALYSIS (UNAUDITED)
YEAR ENDED DECEMBER 31, 2019

Government-wide financial statements, which provide short-term information about the Township’s
overall financial condition.

Fund financial statements, which provide a more detailed look at major individual portions, or
funds, of the Township.

Notes to the financial statements, which explain some of the information contained in the
financial statements and provide more detailed data.

Other supplementary information, which further explains and supports the information in the
financial statements.

Government-wide financial statements. The government-wide financial statements report information
about the Township using accounting methods like those used by a private-sector business. The two
statements presented are:

The statement of net position, which includes the Township’s assets and liabilities, except for
fiduciary and agency funds, with the difference between the two reported as net position. Over time,
increases or decreases in net position are an indicator of whether the Township’s financial position
is improving or deteriorating.

The statement of activities presents revenues and expenses and their effect on the change in the
Township’s net position during the current year. These changes in net position are recorded as
soon as the underlying event giving rise to the change occurs, regardless of when cash is received
or paid.

The government-wide financial statements of the Township are reflected in two distinct categories:

Governmental activities are primarily supported by taxes and state and federal grants. The
governmental activities include the Township’s basic services such as general government, public
safety, public works, and parks.

A second category which is used by some entities is business-type activities. Business-type activities are
supported by user fees and charges, which are intended to recover all or a significant portion of their costs.
The Township operates a waste-water system which falls into this category.

Fund Financial Statements. The fund financial statements provide detailed information about the
Township’s funds. Funds are accounting devices for groupings of activities that enable the Township to
maintain control over resources that have been segregated for restricted purposes or objectives. Some
funds are required by state law. Other funds are established to control and manage resources designated
for a specific purpose. All the funds of Pocono Township can be divided into two categories: governmental
funds and fiduciary funds.

Governmental Funds. The governmental funds are used to account for the financial activity of the
Township. The government-wide statements focus on a short-term view of the inflows and outflows of
spendable resources, as well as on the balances of spendable resources available at the end of the
calendar year.

Governmental funds are useful in evaluating the Township’s short-term financing requirements to
help the readers of the financial statements better understand the relationships and differences
between the long-term view of the government-wide financial statements from the short-term view
of the fund financial statements, reconciliations are presented between the fund financial
statements and the government-wide statements.



POCONO TOWNSHIP
MANAGEMENT'S DISCUSSION AND ANALYSIS (UNAUDITED)
YEAR ENDED DECEMBER 31, 2019
The Township maintains four (4) individual governmental funds. Financial information is presented
separately for the general fund, the sewer design and construction fund, the capital reserve
operating fund, and the liquid fuels fund.

Fiduciary Funds. The fiduciary funds are funds for which the Township is the trustee or fiduciary. The
Township is the trustee, or fiduciary, for the police employees' pension plan and the developers’ escrow
accounts. It is also responsible for other assets that are collected and held for others until the funds are
allocated to the organizations, government agencies or private parties to which they belong. The Township
is responsible for ensuring that the assets reported in these funds are used for their intended purposes.
These fiduciary activities are reported in a separate statement of fiduciary net position and changes in
fiduciary net position. They are not reflected in the government-wide financial statements because the
assets are not available to support the Township’s operations.

Defining the Classifications of Expenditures

General governmental activities - include the activities of the Board of Commissioners, financial
administration, legal counsel, insurance, and physical plant.

Public Safety activities - include police protection, code enforcement, fire protection, and planning.

Public works activities - include general services, servicing of streets and storm sewers, and snow and ice
removal, along with sewer system design and construction

Cultural and recreation activities - include parks operations and maintenance.
Other activities - include employer payroll taxes, employee benefits and general insurance expense.

Principal and interest include the transactions associated with the payment of interest and other charges
relating to the debt of the Township.

Wastewater collection and treatment includes operation and maintenance of sewer lines within the
Township, and the Township's share of operation expenses for the regional sewer plant.

Notes to the financial statements. The notes provide additional information that is essential to a full
understanding of the data presented in the government-wide and fund financial statements. The notes can
be found immediately following the basic financial statements.

Other information. In addition to the basic financial statements and accompanying notes, this report also
presents additional information in three separate sections: required supplementary information, other
supplementary information and statistical information.

Required supplementary information. Certain information regarding pension plan funding
progress for the Township and OPEB liability information, as well as budgeted and actual revenues
and expenditures for the Township's general fund is presented in this section. This required
supplementary information can be found immediately following the notes to the financial
statements.



POCONO TOWNSHIP
MANAGEMENT'S DISCUSSION AND ANALYSIS (UNAUDITED)
YEAR ENDED DECEMBER 31, 2019

TOWNSHIP-WIDE FINANCIAL ANALYSIS

Net Position
As stated previously, the township’s net position decreased by $1,098,848 or 9.8% from the previous year.

Statements of Net Position
December 31, 2019 and 2018

Governmental Activities Business-Type Activities Total Reporting Entity
2019 2018 2019 2018 2019 2018
ASSETS
Cash and cash equivalents $ 3,418,742 $ 4,149,615 $ 2,049,683 $ 1,217,971 5,468,425 $ 5,367,586
Investments 3,627,874 4,551,860 50,660 50,000 3,678,534 4,601,860
Taxes receivable 49,536 61,188 - - 49,536 61,188
Accounts and other receivables 117,032 81,209 424,215 862,049 541,247 943,258
Prepaid expenses 220,138 92,797 166,907 109,176 387,045 201,973
TOTAL ASSETS $ 7,433,322 $ 8,936,669 $ 2,691,465 $ 2,239,196 10,124,787 $ 11,175,865
LIABILITIES AND NET POSITION
LIABILITIES
Accounts payable $ 262,194 $ 105,986 $ 11,442 $ 28,497 273,636 $ 134,483
Accrued salaries, benefits and related taxes 28,749 120,132 - - 28,749 120,132
TOTAL LIABILITIES 290,943 226,118 11,442 28,497 302,385 254,615
NET POSITION
Restricted $ 1,493,635 $ 2,392,647 $ - $ - 1,493,635 $ 2,392,647
Unrestricted 5,648,744 6,317,904 2,680,023 2,210,699 8,328,767 8,528,603
TOTAL NET POSITION $ 7,142,379 $ 8,710,551 $ 2,680,023 $ 2,210,699 9,822,402 $ 10,921,250




POCONO TOWNSHIP

MANAGEMENT'S DISCUSSION AND ANALYSIS (UNAUDITED)

Changes in Net Position

For the years ended December 31, 2019 and 2018, net position of the primary government changes as

follows:

Statements of Changes in Net Position
Years Ended December 31, 2019 and 2018

REVENUES
Program Revenues
Charges for services

Operating grants and contributions

Capital grants and contributions
General Revenues

Taxes

Cable television franchise fees

Investment earnings

Grants, subsidies and contributions

Proceeds from sale of assets
Proceeds from capital lease

Proceeds from bond refinancing
Transfers

Miscellaneous
TOTAL REVENUES

EXPENDITURES
General government
Public safety
Highways and streets
Health and sanitation
Sewer operations
Culture and recreation
TOTAL EXPENDITURES

CHANGE IN NET POSITION

Governmental Activities

YEAR ENDED DECEMBER 31, 2019

Business-Type Activities

Total Reporting Entity

2019 2018 2019 2018 2019 2018
$ 415124 $ 585149  $3772653  $5171,409 $ 4,187,777  $ 5,756,558
484,435 473,997 - - 484,435 473,997
100,000 126,304 - - 100,000 126,304
5,824,824 5,481,894 - - 5,824,824 5,481,894
153,773 201,763 - - 153,773 201,763
136,553 77,660 33,388 31,001 169,941 108,661
330,484 324,274 - - 330,484 324,274
2,412 51,503 - - 2,412 51,503

- 248,000 - - - 248,000

- - - 4,593,000 - 4,593,000

(810,000) - 810,000 - - -
167,024 278,010 - - 167,024 278,010

$ 6,804,629  $ 7,848,554  $ 4,616,041  $ 9795410  $11,420,670  $17,643,964
$1,325525  $ 1,226,407  $ - % - $ 1325525  $ 1,226,407
3,623,654 3,761,936 - - 3,623,654 3,761,936
3,075,062 2,793,405 - - 3,075,062 2,793,405
175,201 443,645 - - 175,201 443,645

- - 4,146,717 9,549,651 4,146,717 9,549,651

173,359 133,398 - - 173,359 133,398
$8,372,801 _$ 8,358,791 _$ 4,146,717 _$ 9,549,651  $12,519,518 _$17,908,442
$(1,568,172) $ (510,237) $ 469,324 $ 245759  $(1,098,848) $ (264,478)




POCONO TOWNSHIP
MANAGEMENT'S DISCUSSION AND ANALYSIS (UNAUDITED)
YEAR ENDED DECEMBER 31, 2019

Governmental Activities

To aid in understanding the statement of activities- modified accrual beginning on page 13, some additional
explanation is given. The format is significantly different from a typical statement of revenues, expenses,
and changes in fund balance. Expenses are listed in the first column, with revenues from the program
reported to the right. The result is a net (expense)/revenue. This type of format highlights the cost of
services provided by the township to the taxpayers. It also identifies how much each governmental activity
draws from the general revenues or if it is self-financing through fees, grants, or contributions. All other
governmental revenues are reported as general. It is important to note that all taxes are classified as
general revenue, even if restricted for a specific purpose.

Long-Term Debt

During 2019, the Township repaid a total of $2,085,956 of its long-term sewer construction debt which
includes an additional $1 million principal payment. As of December 31, 2019, the Township had
$14,838,059 in long-term debt compared to $16,924,015 at December 31, 2018. This represents a
decrease of 12.3%.



POCONO TOWNSHIP
MANAGEMENT'S DISCUSSION AND ANALYSIS (UNAUDITED)
YEAR ENDED DECEMBER 31, 2019

2019 REVENUE SOURCES
General & Capital Funds

M Charges for Services M Operating grants & contributions & Capital grants & contributions
M Taxes M Cable franchise fees H Investement earnings
M Grants, subsidies & contributions i Proceeds from sale of assets M Miscellaneous

2019 EXPENSES BY GOVERNMENTAL ACTIVITIES

M General Government M Public Safety M Highway & Streets ®Health & Sanitation HCutlure & Recreation
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POCONO TOWNSHIP
MANAGEMENT'S DISCUSSION AND ANALYSIS (UNAUDITED)
YEAR ENDED DECEMBER 31, 2019

ECONOMIC OUTLOOK & KEY FACTORS OF THE 2020 BUDGET

Following the county-wide reassessment, 2020 is the first year that property taxes will be calculated using
100% of the assessed value of all properties in Pocono Township. The Township’s new millage rate is now
established at 2.109 mills. This rate change did not create a tax increase, as the reassessment was revenue
neutral. When setting the rate, the Commissioners believed that maintaining taxes at a consistent level for
2020 would allow property owners to adjust to the new valuation while still enabling the Township to render
similar or better-quality services for residents.

As of the writing of this report, the short-term impact of COVID-19 on the Township finances is reflected in
a revenue decrease from several sources including pavilion rentals, earned income taxes, and the local
services tax. The long-term impact of COVID-19 is still unclear; however, due to the Township’s reliance
on tourism dollars that underpin the local economy, it is expected that the pace of recovery will negatively
impact Township revenue.

Below are key factors that will affect the 2020 budget:

To help residents cope with the impact of COVID-19, the Township voted to extend the real estate
tax discount period to August 1, 2020.

The Township will apply for PEMA funds to offset emergency services expenditures related to
COVID-19.

The Police contract was settled in 2020 for a four-year period commencing January 1, 2020 through
December 31, 2023.

The Township will continue to lease public works equipment to maintain a robust equipment rotation
schedule and ensure the efficacy of services provided to residents. The leases on average have a
five-year term with a $1 buyout. Management believes that shifting from outright purchasing of
heavy equipment to leasing will provide flexibility, maintain cash flow, and increase the
effectiveness of capital reserve funds.

The Mountain View Park well project will be completed midyear. The project includes the
refurbishing of restroom amenities and the implementation of a filtration system which will ensure
the potability of the Park’s water.

The Board of Commissioners continue to evaluate ways to expand the park and recreation
opportunities for both residents and visitors. A comprehensive plan for TLC Park is being
developed and will serve as the basis for applying for grant funds to expand park amenities.

Due to the aging infrastructure of the municipal complex, the Township has incurred unanticipated
repairs and expenses.

The Amusement Tax Ordinance was passed, effective October 1, 2019 which is anticipated to
provide additional unrestricted revenue. Enactment of the amusement tax has been delayed, with
implementation to occur later in 2020.

The sewer operation fund continues to reimburse the general fund for services provided by
Township personnel and for insurance costs covering the system.

11



POCONO TOWNSHIP
MANAGEMENT'S DISCUSSION AND ANALYSIS (UNAUDITED)
YEAR ENDED DECEMBER 31, 2019
Sewer revenue has remained consistent thus far and does not appear to be affected by the COVID-
19 emergency; nevertheless, management is closely monitoring the fiscal health of the system and
is proactively establishing protocols that will allow the effective handling of unexpected changes in
cash flow.

The Board of Commissioners continue to explore options for managing costs and preserving
revenue for the Township as the cost and demand for services rise for residents, businesses, and
visitors.

CONTACTING THE TOWNSHIP'S FINANCIAL MANAGEMENT
The financial report is designed to provide a general overview of Pocono Township’s finances. Questions
concerning any information provided in this report or requests for additional information may be addressed

through a Right to Know request to the Pocono Township Board of Commissioners, 112 Township Drive
Tannersville, PA 18372.

12



POCONO TOWNSHIP
STATEMENT OF NET POSITION-MODIFIED ACCRUAL BASIS
DECEMBER 31, 2019

ASSETS
Cash and cash equivalents
Restricted cash and cash equivalents
Investments
Taxes receivable
Accounts and other receivables
Prepaid expenses

TOTAL ASSETS

LIABILITIES AND NET POSITION

LIABILITIES
Accounts payable
Accrued salaries, benefits and related taxes
TOTAL LIABILITIES

NET POSITION
Restricted
Unrestricted
TOTAL NET POSITION

TOTAL LIABILITIES AND
NET POSITION

Total
Governmental Business-Type Reporting
Activities Activities Entity
$ 2,918,261 $ 2,049,683 $ 4,967,944
500,481 - 500,481
3,627,874 50,660 3,678,534
49,536 - 49,536
117,032 424,215 541,247
220,138 166,907 387,045
$ 7,433,322 $ 2,691,465 $ 10,124,787
$ 262,194 $ 11,442 $ 273,636
28,749 - 28,749
290,943 11,442 302,385
1,493,635 - 1,493,635
5,648,744 2,680,023 8,328,767
7,142,379 2,680,023 9,822,402
$ 7,433,322 $ 2,691,465 $ 10,124,787

See accompanying notes to the basic financial statements.
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POCONO TOWNSHIP

STATEMENT OF ACT

IVITIES-MODIFIED ACCRUAL BASIS

YEAR ENDED DECEMBER 31, 2019

Program Revenues

Net Revenue (Expense) and Changes in Net Position

Operating Capital
Charges for Grants and Grants and Governmental Business-Type
Functions/Programs Expenses Services Contributions Contributions Activities Activities Totals
GOVERNMENTAL ACTIVITIES
General government $ 1,325,525 $ 9,729 $ - $ - $ (1,315,796) $ - $  (1,315,796)
Public safety 3,623,654 343,869 - - (3,279,785) - (3,279,785)
Highways and streets 3,075,062 9,821 484,435 - (2,580,806) - (2,580,806)
Health and sanitation 175,201 32,305 - 100,000 (42,896) - (42,896)
Culture and recreation 173,359 19,400 - - (153,959) - (153,959)
TOTAL GOVERNMENTAL
ACTIVITIES 8,372,801 415,124 484,435 100,000 (7,373,242) - (7,373,242)
BUSINESS-TYPE ACTIVITIES
Sewer operations 4,146,717 3,772,653 - - - (374,064) (374,064)
TOTAL REPORTING
ENTITY $ 12,519,518 $ 4,187,777 $ 484,435 $ 100,000 (7,373,242) (374,064) (7,747,306)
GENERAL REVENUES
Taxes
Property taxes 3,102,008 - 3,102,008
Earned income tax 1,686,737 - 1,686,737
Local services, realty transfer and other taxes 1,036,079 - 1,036,079
Cable television and franchise fees 153,773 - 153,773
Investment earnings 136,553 33,388 169,941
Grants, subsidies and contributions 330,484 - 330,484
Proceeds from sale of assets 2,412 - 2,412
Transfers (810,000) 810,000 -
Miscellaneous 167,024 - 167,024
TOTAL GENERAL REVENUES 5,805,070 843,388 6,648,458
CHANGE IN NET POSITION (1,568,172) 469,324 (1,098,848)
NET POSITION AT BEGINNING OF YEAR 8,710,551 2,210,699 10,921,250
NET POSITION AT END OF YEAR $ 7,142,379 $ 2,680,023 $ 9,822,402

See accompanying notes to the financial statements.

14



POCONO TOWNSHIP

BALANCE SHEET-MODIFIED ACCRUAL BASIS

GOVERNMENTAL FUNDS
DECEMBER 31, 2019

Sewer Capital
Design and Reserve Nonmajor Total
General Construction Operating Liquid Fuels Governmental
Fund Fund Fund Fund Funds
ASSETS
Cash and cash equivalents $ 2,912,066 $ 6,195 $ - - $ 2,918,261
Restricted cash and cash equivalents - 469,050 31,000 431 500,481
Investments 1,046,194 1,024,154 1,557,526 - 3,627,874
Taxes receivable 49,536 - - - 49,536
Accounts and other receivables 17,032 - 100,000 - 117,032
Prepaid expenses 220,138 - - - 220,138
TOTAL ASSETS $ 4,244,966 $ 1,499,399 $ 1,688,526 431 $ 7,433,322
LIABILITIES AND FUND BALANCES
LIABILITIES
Accounts payable $ 221,607 $ 6,195 $ 34,392 - $ 262,194
Accrued salaries, benefits and related taxes 28,749 - - - 28,749
TOTAL LIABILITIES 250,356 6,195 34,392 - 290,943
FUND BALANCES
Restricted
Sewer design and construction - 1,493,204 - - 1,493,204
Highways and streets - - - 431 431
Unassigned 3,994,610 - 1,654,134 - 5,648,744
TOTAL FUND BALANCES 3,994,610 1,493,204 1,654,134 431 7,142,379
TOTAL LIABILITIES AND
FUND BALANCES $ 4,244,966 $ 1,499,399 $ 1,688,526 431 $ 7,433,322

See accompanying notes to the basic financial statements.
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POCONO TOWNSHIP
STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCES-MODIFIED ACCRUAL BASIS
YEAR ENDED DECEMBER 31, 2019

Sewer Capital
Design and Reserve Nonmajor Total
General Construction Operating Liquid Fuels Governmental
Fund Fund Fund Fund Funds
REVENUES
Taxes $ 5,824,824 $ - $ - $ - $ 5,824,824
Licenses, permits and fees 153,773 - - - 153,773
Fines and forfeits 102,236 - - - 102,236
Interest 38,385 50,978 46,178 1,012 136,553
Intergovernmental 330,484 - 100,000 484,435 914,919
Charges for services 312,888 - - - 312,888
Refunds of prior year expenses 159,618 - - - 159,618
Other revenues 7,406 - - - 7,406
TOTAL REVENUES 6,929,614 50,978 146,178 485,447 7,612,217
EXPENDITURES
General government 1,265,983 - 56,861 - 1,322,844
Public safety and protective inspection 3,503,081 - 120,573 - 3,623,654
Public works, highways and streets 1,263,647 - 1,268,005 489,000 3,020,652
Health and sanitation 38,764 136,437 - - 175,201
Culture and recreation 126,630 - 46,729 - 173,359
Debt Service - - 54,410 - 54,410
Refunds of prior year revenues 2,613 - - - 2,613
Miscellaneous 68 - - - 68
TOTAL EXPENDITURES 6,200,786 136,437 1,546,578 489,000 8,372,801
EXCESS (DEFICIENCY)
OF REVENUES OVER
EXPENDITURES 728,828 (85,459) (1,400,400) (3,553) (760,584)
OTHER FINANCING SOURCES (USES)
Transfers in - 190,000 60,000 - 250,000
Transfers out (60,000) (1,000,000) - - (1,060,000)
Proceeds from sale of surplus assets 2,412 - - - 2,412
TOTAL OTHER FINANCING
SOURCES (USES) (57,588) (810,000) 60,000 - (807,588)
NET CHANGE IN
FUND BALANCES 671,240 (895,459) (1,340,400) (3,553) (1,568,172)
FUND BALANCE - BEGINNING 3,323,370 2,388,663 2,994,534 3,984 8,710,551
FUND BALANCE - ENDING $ 3,994,610 $ 1,493,204 $ 1,654,134 $ 431 $ 7,142,379

See accompanying notes to the basic financial statements.
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POCONO TOWNSHIP

STATEMENT OF NET POSITION-MODIFIED ACCRUAL BASIS
PROPRIETARY FUND
DECEMBER 31, 2019

Sewer
Operating
Fund
ASSETS
Cash and cash equivalents $ 2,049,683
Investments 50,660
Accounts receivable 424,215
Prepaid expenses 166,907
TOTAL ASSETS $ 2,691,465
LIABILITIES AND NET POSITION
LIABILITIES
Accounts payable $ 11,442
NET POSITION
Unrestricted 2,680,023
TOTAL LIABILITIES AND NET POSITION $ 2,691,465

See accompanying notes to the basic financial statements.
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POCONO TOWNSHIP
STATEMENT OF REVENUES, EXPENSES AND
CHANGES IN FUND NET POSITION-MODIFIED ACCRUAL BASIS
PROPRIETARY FUND
YEAR ENDED DECEMBER 31, 2019

Sewer
Operating
Fund
OPERATING REVENUES
Sewage usage fees $ 3,673,153
Connection fees 99,500
TOTAL OPERATING REVENUES 3,772,653
OPERATING EXPENSES
Sewer treatment operations 1,715,891
OPERATING INCOME 2,056,762
NON-OPERATING REVENUES (EXPENSES)
Interest and investment revenue 33,388
Debt service interest (344,870)
Debt service principal (2,085,956)
Transfers out (190,000)
Transfers in 1,000,000
TOTAL NON-OPERATING REVENUES (EXPENSES) (1,587,438)
CHANGE IN NET POSITION 469,324
NET POSITION AT BEGINNING OF YEAR 2,210,699
NET POSITION AT END OF YEAR $ 2,680,023

See accompanying notes to the basic financial statements.
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POCONO TOWNSHIP

STATEMENT OF CASH FLOWS-MODIFIED ACCRUAL BASIS

PROPRIETARY FUND
YEAR ENDED DECEMBER 31, 2019

CASH FLOWS FROM OPERATING ACTIVITIES
Receipts from customers and users
Payments to suppliers and vendors

NET CASH FLOWS PROVIDED BY OPERATING ACTIVITIES

CASH FLOWS FROM NONCAPITAL FINANCING ACTIVITIES
Interfund transfers

NET CASH PROVIDED BY NONCAPITAL FINANCING ACTIVITIES

CASH FLOWS FROM CAPITAL AND RELATED FINANCING ACTIVITIES
Debt service principal
Debt service interest

NET CASH USED BY CAPITAL AND RELATED
FINANCING ACTIVITIES

CASH FLOWS FROM INVESTING ACTIVITIES
Interest income
Investment purchase

NET INCREASE IN CASH AND CASH EQUIVALENTS
CASH AND CASH EQUIVALENTS - BEGINNING

CASH AND CASH EQUIVALENTS - ENDING

RECONCILIATION OF OPERATING INCOME TO NET CASH
PROVIDED BY OPERATING ACTIVITIES
Operating income
Adjustments to reconcile operating income to net cash provided by operating activities
Changes in

Accounts receivable
Prepaid expenses
Accounts payable

NET CASH PROVIDED BY OPERATING ACTIVITIES

See accompanying notes to basic financial statements.
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Sewer
Operating
Fund

$ 4,210,487
(1,790,677)

2,419,810

810,000

810,000

(2,085,956)
(344,870)

(2,430,826)

33,388
(660)

831,712

1,217,971

$ 2,049,683

$ 2,056,762

437,834
(57,731)
(17,055)

$ 2,419,810




POCONO TOWNSHIP
STATEMENT OF FIDUCIARY NET POSITION-MODIFIED ACCRUAL BASIS
FIDUCIARY FUNDS
DECEMBER 31, 2019

Police Pension Escrow
Fund Fund Totals
ASSETS
Cash and cash equivalents $ 152,389 $ 496,132 $ 648,521
Investments at fair value 6,761,871 - 6,761,871
TOTAL ASSETS $ 6,914,260 $ 496,132 $ 7,410,392
LIABILITIES AND NET POSITION
LIABILITIES
Escrow funds $ - $ 496,132 $ 496,132
NET POSITION
Held in trust for pension benefits 6,914,260 - 6,914,260
TOTAL LIABILITIES AND NET POSITION $ 6,914,260 $ 496,132 $ 7,410,392

See accompanying notes to basic financial statements.
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POCONO TOWNSHIP
STATEMENT OF CHANGES IN FIDUCIARY NET POSITION-MODIFIED ACCRUAL BASIS
FIDUCIARY FUNDS
YEAR ENDED DECEMBER 31, 2019

Police Pension

Fund
ADDITIONS
Contributions
General municipal pension state aid $ 200,000
Employees 84,883
TOTAL CONTRIBUTIONS 284,883
Investment income
Net increase in fair value of assets 995,144
Interest, dividend and capital gain income 155,477
TOTAL INVESTMENT INCOME 1,150,621
Investment expenses (30,597)
INVESTMENT INCOME, NET 1,120,024
TOTAL ADDITIONS 1,404,907
DEDUCTIONS
Benefits 153,786
TOTAL DEDUCTIONS 153,786
CHANGE IN NET POSITION 1,251,121
NET POSITION AT BEGINNING OF YEAR 5,663,139
NET POSITION AT END OF YEAR $ 6,914,260

See accompanying notes to basic financial statements.
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NOTE 1

POCONO TOWNSHIP
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2019
SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Nature of the Government

Pocono Township is a First Class Township of Monroe County, Pennsylvania. Pocono
Township’s citizens elected in November of 2013 to change the Township from a second
class township to a first class township beginning January 1, 2014. Subsequently the
Commissioners of Monroe County, Pennsylvania appointed five commissioners to Pocono
Township’s Board with terms beginning on January 1, 2014. Upon expiration of the initial
terms, commissioners will be elected by the Township’s citizens. The Township's services
provided include public safety, maintenance of its highways, roads and streets, planning
and zoning, parks and recreation, and general governmental administrative services.

Basis of Accounting

The Government-wide, governmental-type funds’, business-type funds, and fiduciary
fund’s financial statements are presented using the modified accrual basis of accounting,
which is an other comprehensive basis of accounting (OCBOA) as applied to governmental
units. Under the modified accrual basis of accounting, revenues are recognized when
susceptible to accrual; i.e. when they become both measurable and available. Measurable
means the amount of the transaction can be determined and available means collectible
within the current period or soon enough thereafter to be used to pay liabilities of the current
period. The Township considers taxes as available if they are collected within 60 days
after year-end. A one-year availability period is used for recognition of all other
governmental fund revenues. Expenditures are recorded when the related fund liability is
incurred. However, debt service expenditures are recorded only when payment has
matured and will be payable shortly after year-end.

The basis of accounting differs from accounting principles generally accepted in the United
States of America (GAAP). Generally accepted accounting principles include all relevant
Governmental Accounting Standards Board (GASB) pronouncements.

As a result of the use of the modified accrual basis of accounting, certain assets (including
capital assets) and their related revenues, and certain liabilities (including long-term debt,
pensions, and OPEB) and their relate