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JOB DESCRIPTION
PRESIDENT-ELECT
V01 created 2024

Brief Description
The role of President-Elect encompasses chairing and managing award committees, including regional conference travel awards, and overseeing the application process from publicity to initial screening. Additionally, it entails active participation in recruitment committees for top-level positions, contributing valuable insights and expertise to the selection process. Through meticulous coordination and engagement, the President-Elect plays a crucial role in shaping the organization's leadership landscape and recognizing outstanding achievements within its community.

Membership Status
Executive Committee Member

Goals
· Facilitate seamless transitions between leadership cohorts, ensuring a cohesive continuum from past to present to future leaders. 
· Uphold financial prudence and sustainability, safeguarding the association's fiscal health and reputation by avoiding insolvency and organizing high-quality conferences that enhance the organization's standing and effectiveness within its field.

Tasks
· Engage with past, current, and future presidents to actively recruit and encourage potential candidates for leadership positions, fostering a culture of volunteerism and commitment within the organization.
· Assist the current president in conference-related communications and preparations, including contract negotiations and logistical arrangements, while transitioning responsibilities to prepare for assuming the role of president.
· Contribute to discussions and decision-making on strategic issues such as rebranding efforts, messaging in response to conflicts, and other initiatives aimed at advancing the organization's mission and goals.
· Develop strategies to expand the organization's membership base, ensuring inclusivity and diversity to enrich conversations and promote a more vibrant and dynamic community.
· Take proactive steps to enhance leadership capabilities within the organization, promoting professional growth and succession planning to ensure continuity and effectiveness in leadership transitions.
· Champion innovative approaches to enhance the organization's relevance and attractiveness to members, advocating for modernization efforts and embracing diversity to foster a more inclusive and forward-thinking community.
· Fulfill any additional responsibilities designated by the Executive Committee or as outlined in the role of president-elect, contributing to the overall success and advancement of the organization. 
· Stay connected with other members, especially during the decision-making process for the awards. Having long virtual meetings 3 times a year. 

Duration of the term 
· 2 years 

Estimated Time for Work (Weekly)
· Biannually, the commitment requires approximately 10 days, totaling 20 days annually, with a potential for increased time investment in the future.

Competencies
· Effective Communication - Demonstrates strong communication skills to engage with members and convey ideas effectively.
· Visionary Leadership - Possesses a forward-thinking approach to guide the association toward future goals and opportunities.
· Member Engagement - Maintains a pulse on the needs and preferences of members, fostering a sense of community and inclusivity.
· Decisiveness - Exhibits the ability to make informed decisions and lead discussions, balancing input from diverse perspectives.
· Global Awareness - Stays informed about global trends and issues, ensuring alignment of the association's initiatives with current developments.
· Renewal and Innovation - Drives initiatives to attract and engage younger members, fostering renewal and innovation within the association.



Additional Information
Challenges
· Coordination Across Time Zones - While manageable, coordinating meetings across different time zones presents logistical challenges.
· International Conference Organization - Ensuring professionalism and effective financial negotiations with organizing committees for conferences held in diverse locations.
· Standardizing Procedures - Developing standardized documents to guide future organizing committees and prevent potential issues in conference planning.
· Intergenerational Dynamics - Navigating varying perspectives and priorities between senior and younger members, fostering inclusivity and collaboration.
· Administrative Support - Addressing the time-intensive nature of presidential duties, including meeting organization and documentation, by exploring options for additional administrative assistance.


Tasks That Can Be Possibly Delegated to a Paid Employee
· Meeting Organization - Coordinate scheduling and logistics for meetings, ensuring seamless arrangements.
· Note-Taking - Accurately record discussions and decisions during meetings to produce comprehensive meeting minutes.
· Documentation Production - Compile meeting minutes into polished documents for distribution to relevant stakeholders.
· Administrative Support - Provide general administrative assistance to streamline presidential duties and enhance efficiency.
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