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JOB DESCRIPTION
PAST-PRESIDENT
V01 created 2024


Brief Description
The Past-President position is part of a six-year commitment, including terms as President-Elect and President. The role involves chairing the awards spending committee, managing nominations and recipients for various awards, while also being a part of the elections committee to review candidates for organizational positions. The Past-President supports the current President in dealing with the crisis and managing strategic planning, particularly for the conference of the organization.

Membership Status
Executive Committee Member

Goals
· Aim to implement strategic planning despite frequent crises and support the current President throughout these difficulties
· Assist in making important decisions about the organization’s conference by providing previously acquired knowledge from the times spent as President-Elect and President.
· Fulfill constitutional responsibilities, especially during transitional periods.
· Provide help in crisis management by supporting the current President, particularly in handling crises, striving to excel in crisis management.

Tasks
· Chair the Awards Spending Committee by overseeing the committee responsible for reviewing and determining award and honorary fellowship recipients, alongside the Early Career Award and for the new Outstanding Service Award.
· Serve on the Elections Committee by collaborating with the current President, who chairs the committee as well as participating in the selection process for President-Elect and secretary-general candidates.
· Solicite nominations for vacancies on the Executive Committee (EC) and regional representatives, ensuring at least two candidates per position.
· Keep in mind that most members, including the Past-President, have full-time jobs, making their volunteer roles demanding.
· Support the current President in strategic planning efforts, in managing crises, and making crucial decisions, despite ongoing crises.
· Ensure adherence to constitutional responsibilities, especially during transitional periods.
· Facilitate the institutionalization of quarterly online board meetings to cover comprehensive agendas.
Duration of the term 
· 2 years (but a total of 6 years of commitment, as the position includes prior experience in the 2-year President-Elect position and the 2-year President position)

Estimated Time for Work (Weekly)
· A few hours per week

Competencies
· Interpersonal Skills - Ability to navigate sensitive discussions with cultural competence, especially during conflicts.
· Thinking of the Bigger Picture - Capability to see and address the overall needs and goals of the organization.
· Organizational Skills - Proficiency in managing tasks and responsibilities, potentially with the support of an assistant.
· Effective Communication - Clarity and efficiency in conveying important points and information to different members of the organization.
· Management Continuity - Ensuring smooth transitions and maintaining knowledge from previous roles, such as President-Elect and President.



Additional Information
Challenges
· Filling Nominations for Positions - Dealing with the difficulty of finding and securing candidates for all committee and representative positions.
· Finding Committee Chairs - Challenges in appointing key roles, which could become potentially threatening for major events like the conference.
· Limited Time for Strategic Planning - Other responsibilities of the members of the organization and the need for frequent crisis management hinder long-term planning efforts.
· Divisiveness and Pushback - Internal conflicts within the Executive Committee (EC) and resistance from members, especially regarding online meetings and conferences.
· Time Zone Issues - Scheduling meetings across different time zones, sometimes at inconvenient hours like 3 am.
· Crisis Response - Handling emergencies such as the war in Ukraine and the associated political and safety concerns for members.
· Communication Challenges - Managing abusive communications and extensive email correspondence.

Tasks That Can Be Possibly Delegated to a Paid Employee
· An executive assistant or project manager could help keep the organization on track.
· The assistant would be responsible for handling routine administrative tasks and reminders, such as managing correspondence, follow-ups, and communication with external parties. Such an addition would significantly reduce the administrative burden.
· While this wouldn't be a full-time position, it would require someone who can efficiently organize and track processes, ensuring nothing falls through the cracks. 
· Having a financial advisor to support the treasurer could also be beneficial.
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