	
	
	



	
	
	



	
	
	



1. LEAGUE GOVERNANCE AND ADMINISTRATIVE ORGANIZATION
Mission and Scope: The Spring 2027 Baseball League is a collaborative youth baseball organization serving Western Pennsylvania communities, including 
	Confirmed Neighborhoods as of 08/10/2026
	
	Unconfirmed Neighborhoods as of 08/10/2026

	Chartiers-Houston 
	Thomas
	
	Fort Cherry

	Trinity
	Wellsburg
	
	Avella

	
	
	McGuffey


Our mission is to provide a transitional growth path for players through the pillars of player development, competitive balance, and community sportsmanship. All participants—players, coaches, and parents—are expected to uphold the "Big Three" core values: Have Fun, Work Hard, and Be a Good Sport.
Board of Directors The league is governed by a Board of Directors with the following administrative structure:
· Composition: Two (2) representatives from each participating community organization.
· Voting: Each community organization holds one (1) official vote.
· Decisions: A 75% majority vote of community representatives present is required for all board actions, policy changes, and amendments to these bylaws.
· Will there be minutes for these meetings? 
· Will there be a website or how can someone look up information on the league?
Residency and Boundaries
1. Philosophy: No child shall be denied the ability to have fun or enjoy baseball based strictly on neighborhood boundaries.
a. Transfer Requests: Players may request to play for any community area; the Board decides via total vote.
b. Transfer Deadline: All formal transfer requests must be submitted in writing no later than 7 days prior to the scheduled divisional draft.
c. Residency Priority: Residents have first priority for roster spots. Non-residents have the lowest priority and must return to their home area if a team becomes over-capacity.
d. Grandfathering: Players already enrolled in an organization under prior agreements are "grandfathered" into that organization
e. Rosters: Birth certificates are required for all rosters (excluding Shetland)

Manager and Coach Conduct
1. Electronic Devices: Cell phone usage on the field of play during games is strictly prohibited. Electronic scorekeeping (e.g., Gamechanger) is permitted but must be operated strictly from within the dugout.
2. Tobacco and Vaping: Tobacco products and e-cigarettes/vaping are banned from all dugouts and playing fields.
3. Ejection Policy: The league enforces a tiered suspension system:
· First Offense: Automatic one-game suspension for the next scheduled game.
· Second Offense: Three-game suspension.
· Third Offense: Permanent expulsion from the league for the remainder of the season.
2. FINANCIAL OPERATING PROCEDURES AND ACCOUNTING
· Banking: The league will not maintain a central bank account. All banking and financial oversight is conducted independently by each neighborhood organization to reduce the risk of theft and administrative confusion
· Shared Costs: Shared league expenses (e.g., trophies, pins, or player awards)will be divided equally among all participating neighborhoods
· Umpire Compensation: Neighborhoods are independently responsible for compensating umpires for games hosted at their fields per the league fee schedule
Chart of Accounts (All handled by individual neighborhoods)
	Revenues / Income
	Expenses

	Sponsor Fees
	Baseball Equipment & Supplies

	Registration Fees
	Field Equipment & Supplies

	Concessions
	Utilities (Water, Electric, Gas)

	Advertising (Fence, Scoreboard)
	Maintenance and Repairs

	Collections at Games
	Charter and Insurance Fees

	Fundraising Projects
	Tournament Entry Fees

	Accounts Receivable
	Background Check Fees


3. PLAYER ELIGIBILITY AND DIVISION STRUCTURE
League Age Determination To ensure alignment with National standards and the League Modernization Plan, the official league age cut-off for all divisions is April 30th. A player’s age on April 30th 2027, determines their eligibility for the 2027 season.
Division Hierarchy
	Division Name
	Traditional Name
	Age Range
	Base Distance
	Pitching Distance

	Shetland
	Tee Ball
	4-6
	50 ft
	38 ft

	Pinto
	Minor (Coach Pitch)
	7-8
	60 ft
	40 ft

	Mustang
	Minor (Player Pitch)
	9-10
	60 ft
	46 ft

	Bronco
	Major Division
	11-12
	70 ft
	50 ft

	Pony
	Junior
	13–14
	80 ft
	54 ft


4. DRAFT PROCEDURES AND TEAM FORMATION
· Draft Grouping Options: Leagues may select one of the following two prioritized grouping options for their draft:
· Option 1: Clear & Streamlined (Recommended):
· 1) Returning Division Players (Prior-Year All-Stars), 2) Returning Division Players (Non-All-Stars), 3) Incoming Players (Prior-Year All-Stars from lower division), 4) Incoming Players (All other new division entrants)
· Option 2: Skill & Safety Focused:
· 1) Returning Division Players (Sub-grouped by prior All-Star status if desired), 2) Incoming Players (Prior-Year All-Stars from lower division), 3) Evaluated New Players (Drafted based on tryout/evaluation scores), 4) Unevaluated / Late Registrants (Hat-pick or assigned to maintain roster balance)

Stacking?- How to prevent stacking
Coach's Children and Roster Rules
· Head Coach: Head Coach's child is assigned to the roster prior to the draft.
· Assistant Coaches: To prevent team "stacking," official assistant coaches must be designated after Head Coaches are selected. Children of potential assistants must be drafted normally.
· Siblings/Multiple Children: Teams forfeit draft picks for additional children beyond the first. Two children in one division result in the forfeiture of one pick; three children result in the forfeiture of two picks.
Call-Up Players Teams short on players may use "play-up" alternates from the younger age group:
Call-Up Players (Alternates):
· Teams must source alternates strictly from the younger age group; lateral sharing between teams in the same division is prohibited
· Call-up players are not permitted to Pitch or Catch.
· For Shetland to Pinto and Pinto to Mustang transitions, call-ups are restricted to the outfield only. This restriction is removed for Bronco and Pony transitions


Players are prohibited from playing down.
5. TECHNICAL FIELD AND EQUIPMENT STANDARDS
Bat Standards
· Pony: BBCOR and USA certified. Bat must be stamped.
· Pinto-Bronco: USABat licensing is mandatory. Bat must be stamped.
· Shetland: Must use bats specifically designated for Tee Ball.
Equipment and Safety
· Pitcher Sleeves: Pitchers may wear any solid-color, non-distracting compression sleeve. Neoprene-only restrictions are removed.
Pitching Limits and Mandatory Rest (Regulation VI)
	Division of Play
	Daily Pitch Limit

	Mustang
	60 pitches

	Bronco
	75 pitches

	Pony
	90 pitches
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Mercy Rules
	Division
	Run Lead
	Required Innings

	Pinto / Mustang
	10 Runs
	4 Innings

	Bronco (Major)
	10 Runs
	5 Innings



6. DIVISION-SPECIFIC SUPPLEMENTAL RULES

12 games per season- not including playoffs
Shetland (Tee Ball)
· Structure: 1.5-hour time limit. 5 pitches from the coach, then use of the tee.
· Batting: Bat half the order per inning, except for the final inning where the entire roster bats.
· Safety: Pitcher's mound position must wear a "heart guard" and facemask.
Pinto (Coach Pitch)
· Hitting: Each batter receives seven (7) pitches or four (3) strikes. If the batter does not swing on the 7th pitch, they are ruled out.
· 9 players on the field 
· Tee Hitters: There will be the option of 2 tee hitters until Memorial Day. Must be last in the lineup.
· Dead Ball: If a player overthrows 1st base, the play is dead. (first base only)
· Limits: 5-run cap per inning (over-the-fence home run exception).
· Field: 30-foot hash marks between bases to determine runner placement on dead balls.
Mustang (Minor Player Pitch)
Baserunning: Stealing allowed (including home)
Authority: 75-pitch/3-inning limit. Signed pitch logs are mandatory.
Bronco (Major)
· Standards: Full baseball rules. 85-pitch/4-inning limit.
· Mandate: Signed pitch logs are mandatory. No metal cleats permitted.
Pony (Junior)
· Standards: Full baseball rules. 85-pitch/4-inning limit.
· Mandate: Signed pitch logs are mandatory. No metal cleats are permitted.


Playoffs

Playoffs are not required for pinto. Game Changer stats are required for pinto to enter the playoffs.


Brackets or how to determine playoffs- game changer
8. TOURNAMENT AND ALL-STAR SELECTION
· Player Commitment Requirements:
1. Minimum Tournament Attendance: All players rostered on an All-Star team must be able to commit to a minimum of 66% of all selected tournaments for that season
2. Full Tournament Participation: For the purpose of this rule, commitment is measured in full tournament increments
3. Application Example: If an All-Star team is drafted or scheduled to play in three (3) tournaments, each rostered player must be available and able to participate in at least two (2) full tournaments
4. Verification: It is the responsibility of the Tournament Manager (Head Coach) to verify player availability against the tournament schedule prior to finalizing the roster.
· Tournament Manager (Head Coach) Selection:
1. Hierarchy of Choice: The Head Coach with the winningest record during the regular spring season is automatically the first choice to lead the All-Star team
2. Order of Succession: If the top-ranked coach declines, the offer moves sequentially to the 2nd, 3rd, and 4th ranked coaches
· Assistant Coaching Staff:
1. Automatic Designation: Remaining Head Coaches from the same division are automatically designated as Assistant Coaches for the All-Star team .
2. Voluntary Participation: Accepting an assistant position is voluntary; if a regular-season Head Coach declines, the All-Star Head Coach may source an alternate assistant who has verified national background clearances on file
· Administrative Timeline:
1. Selection Period: Selection of Tournament Team Managers and coaches typically occurs in the second week of June, with player selection and tournament affidavit filing following immediately through July.
2. Eligibility: Players must have participated in the required number of regular-season games to achieve tournament eligibility as defined by the Board of Directors.
Summary of Adjustment: This update introduces a 66% minimum commitment rule for All-Star players, preventing situations where teams lose key contributors mid-tournament and ensuring that roster spots are awarded to those who can fully support the team's postseason goals. This standard works alongside the existing merit-based coaching selection process to professionalize the league's tournament presence.
8. TOURNAMENT AND ALL-STAR SELECTION
· Player Commitment Requirements:
5. Minimum Tournament Attendance: All players rostered on an All-Star team must be able to commit to a minimum of 66% of all selected tournaments for that season
6. Full Tournament Participation: For the purpose of this rule, commitment is measured in full tournament increments
7. Application Example: If an All-Star team is drafted or scheduled to play in three (3) tournaments, each rostered player must be available and able to participate in at least two (2) full tournaments
8. Verification: It is the responsibility of the Tournament Manager (Head Coach) to verify player availability against the tournament schedule prior to finalizing the roster.
· Tournament Manager (Head Coach) Selection:
3. Hierarchy of Choice: The Head Coach with the winningest record during the regular spring season is automatically the first choice to lead the All-Star team
4. Order of Succession: If the top-ranked coach declines, the offer moves sequentially to the 2nd, 3rd, and 4th ranked coaches
· Assistant Coaching Staff:
3. Automatic Designation: Remaining Head Coaches from the same division are automatically designated as Assistant Coaches for the All-Star team .
4. Voluntary Participation: Accepting an assistant position is voluntary; if a regular-season Head Coach declines, the All-Star Head Coach may source an alternate assistant who has verified national background clearances on file
· Administrative Timeline:
3. Selection Period: Selection of Tournament Team Managers and coaches typically occurs in the second week of June, with player selection and tournament affidavit filing following immediately through July.
4. Eligibility: Players must have participated in the required number of regular-season games to achieve tournament eligibility as defined by the Board of Directors.
Summary of Adjustment: This update introduces a 66% minimum commitment rule for All-Star players, preventing situations where teams lose key contributors mid-tournament and ensuring that roster spots are awarded to those who can fully support the team's postseason goals. This standard works alongside the existing merit-based coaching selection process to professionalize the league's tournament presence.


Spring 2027 Baseball League Bylaws and Rule Book 9. Season Standings, Umpires.
Division	Fee	Staffing Requirement
Pinto	$50	1 Umpire
Mustang	$70	1 Umpire
Bronco	$80	1 Umpire
Pony	$100	1 Umpire ($70/$60 split
for 2-man)
Consistency with all teams paying the same amount is required to prevent loss of umpires. Post-Season: Two umpires are mandatory for all 
Championship games
Season Standings and Tie Breakers
1. Points: Win (3), Tie (2), Loss (1).
2. Tie Breakers: 1) Head-to-Head, 2) Total Wins, 3) Fewest Runs Allowed, 4) Run Differential (max 10/game), 5) Coin Toss.
	
	
	



	
	
	



	
	
	




	
	
	



	
	
	



	
	
	




Section 1: General Regulations
· League Age: Determined by the player's age as of April 30th
· Mandatory GameChanger Protocol: Effective at the start of the 2027 season, all games must be recorded via GameChanger
· Organizational GC: The league will maintain a central "Organizational Gamechanger" account.
· Neighborhood Integration: Each neighborhood shall maintain its own GameChanger account to incorporate all its respective teams .
· Team Requirement: Every team must be invited to and join the Organizational GC .
· Public Access: All teams are required to set their profile visibility to Public "stats" for league-wide transparency .
· Dugout Conduct: No dugout (except Shetland and Pinto) shall have more than four (4) adults at any time. Electronic scorekeeping must be operated strictly from within the dugout
· Safety Gear: Stamped USABat licensing is mandatory for non-wood bats Pitchers in Shetland/Pinto must wear a heart guard and facemask.
Section 2: Division Specific Rules
· Shetland: Strictly instructional; no official scores, standings, or playoffs
· Pinto: Coach-pitch (40 ft); 30-foot halfway hash marks used Play stops when an infielder returns the ball to the pitcher; no "call time" rule
· Playoffs are optional; teams may choose to seed or focus on development
· Mustang: Player-pitch (46 ft)
· Continuous batting is not required
· Mercy Rule: 10 runs after 4 innings
· Bronco: 50ft Pitching and 70-foot base path; full baseball rules apply including dropped third strike
· Continuous batting is not required
· Mercy Rule: 10 runs after 5 innings.
· Pony (Ages 13–14): 54 ft Pitching and 80 ft Base Path
· Continuous batting is not required
Section 5: Post-Season Play
· Format: Single-elimination leading to a best-of-three championship series (Mustang through Pony)
· Seeding: Determined by regular-season points (Win: 3, Tie: 2, Loss: 1) and tie-breakers

Additional Rules added
1. Pitcher-to-Catcher Safety (The "41-Pitch" Rule)
A critical arm-safety regulation found in the sources is the "threshold" rule. Any pitcher who delivers 41 or more pitches in a game is prohibited from playing the position of catcher for the remainder of that day.
3. Shortened Lineups (The "8-Player" Protocol)
To prevent unnecessary forfeits, add a rule allowing teams to play with eight (8) players.
· An automatic out is only recorded for the 9th position in the batting order.
· If a player is ejected, an automatic out is charged every time their spot is reached; if a player is injured, the out is only charged for their very next turn at bat
2. Courtesy Runners
To speed up the game, courtesy runners are permitted for the pitcher and/or catcher of record at any time. The runner must be the last available out in the lineup
3. Call-Up Player Restrictions
While Source 18 lists draft options, it does not explicitly detail the call-up (alternate) restrictions we finalized:
· Prohibition: Call-up players are never permitted to Pitch or Catch
· Fielding: For Shetland-to-Pinto and Pinto-to-Mustang transitions, call-ups are restricted to the outfield only
· Lineup: Call-ups must bat last and may never play more innings than a primary rostered player
5. Equipment & Administrative Updates
· Adhesives: Explicitly state that pine tar or similar adhesive substances are now permitted at all levels.
· Bat Accessories: Thumb protectors are permitted, but choke-knobs and assists are prohibited.
· Cell Phones: No cell phone usage on the field, except for coaches in the dugout using them specifically for GameChanger
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