ESD#1 REGULAR MEETING MINUTES
JUNE 23, 2026

Steven Lucher called the meeting to order at 6:00 p.m. at Station 54 Thomas Lake Rd.
Commissioners present were: Steven Lucher, Charlene Crocker, Mary Kellar, Cheryl Jeffcoat and Coy Clayton.

Public in attendance were: Luci Smith, Charlsa Dearwester, Matt Gardner, Ben Crocker, Jerry Benoit, Thomas
Velez, Dylan Henry, Alex Guiones, Brandon Tucker, Mark Smith and Billy Lowe.

Certification was given that the “Notice of Meeting” was posted in accordance with the Open Meetings Act.
GENERAL ITEMS:

Public Comment: Steven Lucher said that Ira Coverler, from Coveler and Peeler would be sending Thomas Velez
to be our representation for the firm.

Charlene Crocker reminded everyone and invited everyone to the Ice Cream Social on July 3, 2026, from 5-7 PM
at Station 54.

CONSENT AGENDA:

Coy Clayton made the motion to approve consent agenda. Cheryl Jeffcoat seconded the motion, motion passed
unanimously.

DEPARTMENT REPORTS:

Dodge — Jerry Benoit reported that they had 20 calls for the month. The FRO is waiting on DHS once that is done
they are ready to go. They have 2 grant applications being worked on. First Due is up and running, 3 members
are going to be responsible for entering the reports.

Riverside — Ben Crocker said that call volume was down slightly but still made 97% of calls. B51 turbo failed and
is being worked on. T54 had to have brake chambers fixed. They missed the deadline on the FEMA grant due to
Sam.gov issues.

GENERAL BUSINESS:

The board passed on the moving of monies into Texas Class at this time.

The VFDs did not receive any additional operations fund at this time.

BUSINESS:

Riverside VFD brought an amendment to their contract about the community room, this was passed on so that it
could be looked over by the legal team. This will stay on the agenda for July.

The board decided to leave the lock that is on the community room as is, Luci will get with Ben to learn how to
set the lock from the app.

Steven Lucher said that the management of the community room would stay with the board rather than a
community organization, since only one sent a proposal. Charlene Crocker and Mary Kellar will be in charge of
that duty.

The contracts with the VFDs will be printed and given to the board the first week of July so that it can be looked
over before the July meeting so that changes can be made if necessary.



The policy and procedure manual will be worked on and brought at a later date.

Charlene Crocker made the motion to approve all of Dodge VFD’s one time purchases except the building of a
new helipad and the request for software upgrade by Riverside VFD to be done in the FY 2026 utilizing the
$80,000 contingency funds from budget line 150. Mary Kellar seconded the motion, motion passed
unanimously. The departments were told they can start getting items on June 24™.

Coy Clayton made the motion to add to the FY 2027 budget for one time purchases of the Riverside VFD’s
request for the utility truck and sign, contingent upon finalized revenue in August. Mary Kellar seconded the
motion, motion passed unanimously.

Cheryl Jeffcoat made the motion to approve the base budget for Dodge VFD with the additions from the Board.
Charlene Crocker seconded the motion, motion passed unanimously.

Cheryl Jeffcoat made the motion to approve the base budget for Riverside VFD as presented. Coy Clayton
seconded the motion, motion passed unanimously.

The strategic planning nor the asset committee has met.
ITEMS FOR NEXT MONTH’S AGENDA:
Next regular meeting July 28, 2026, 6:00 pm at Station 54 — Thomas Lake Rd Station 54.

Steven Lucher adjourned the meeting at 7:39 PM

W -Secretary
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Walker County ESD 1

FY 2025
Dodge VFD
Fire Medical Other Percentages
# of Calls | Service No Resp | Disregard| Service No Resp | Disregard | Service No Resp | Disregard| Service No Resp | Disregard
Oct 23 9 0 0 4 9 0 0 1 0 57% 43% 0%
Nov 36 17 0 0 7 9 0 3 0 0 75% 25% 0%
Dec 20 4 0 0 6 7 1 2 0 0 60% 35% 5%
Jan 35 11 0 0 8 14 1 1 0 0 57% 40% 3%
Feb 25 14 0 0 4 3 2 1 1 0 76% 16% 8%
Mar 24 10 0 0 4 6 2 1 1 0 63% 29% 8%
Arp 18 3 0 1 7 1 3 2 1 0 67% 11% 22%
May 20 2 0 0 5 ) 3 1 0 0 40% 45% 15%
Jun 0 0 0 0 0 0 0 0 0 0 #DIV/0! | #DIV/0! | #DIV/0!
Jul 0 0 0 0 0 0 0 0 0 0 #DIV/0! #DIV/0! #DIV/0!
Aug 0 0 0 0 0 0 0 0 0 0 #DIV/0! | #DIV/0! | #DIV/0!
Sep 0 0 0 0 0 0 0 0 0 0 #DIV/0! | #DIV/0! | #DIV/0O!
Total 201 70 0 1 45 58 12 11 4 0 63% 31% 6%
Riverside VFD
Fire Medical Other Percentages
# of Calls | Service No Resp | Disregard | Service No Resp | Disregard| Service No Resp | Disregard | Service No Resp | Disregard

Oct 82 26 0 1 50 2 0 2 1 0 95% 4% 1%
Nov 91 29 1 2 43 6 3 7 0 0 87% 8% 5%
Dec 82 17 1 1 50 6 0 7 0 0 90% 9% 1%
Jan 108 24 0 2 66 8 1 6 0 1 89% 7% 4%
Feb 98 25 0 0 57 6 0 9 0 1 93% 6% 1%
Mar 95 20 0 0 65 3 2 4 1 0 94% 4% 2%
Arp 84 6 0 0 60 9 2 6 1 0 86% 12% 2%
May 68 9 0 0 48 5 0 6 0 0 93% 7% 0%
Jun 0 0 0 0 0 0 0 0 0 0 #DIV/0! | #DIV/0! | #DIV/O!
Jul 0 0 0 0 0 0 0 0 0 0 #DIV/0! | #DIV/0! | #DIV/0O!
Aug 0 0 0 0 0 0 0 0 0 0 #DIV/0! | #DIV/0! | #DIV/0O!
Sep 0 0 0 0 0 0 0 0 0 0 #DIV/0! | #DIV/0! | #DIV/O!
Total 708 156 2 6 439 45 8 47 3 2 91% 7% 2%




Texas
CLASS

0001001-0012736 PDFT 959591

Walker County Emergency Services Distric
t #1

Summary Statement

May 31, 2026
Page 1 of 3
Investor ID: TX-01-1156

PO Box 113

Riverside, TX 77367

Texas CLASS

Texas CLASS Average Monthly Yield: 3.7477%
Beginning Income ___m.mq.”“ Average Daily Month End

Balance Contributions Withdrawals Earned YTD Balance Balance
TX-01-1156-0001 Operational Fund 2,444 653.12 0.00 0.00 7,792.81 36,217.94 2,448,826.30 2,452,445.93
TOTAL 2,444,653.12 0.00 0.00 7,792.81 36,217.94 2,448,826.30 2,452,445.93

Tel: (800) 707-6242

https://www.texasclass.com/



Month
Oct
Nov
Dec
Jan
Feb
Mar
Apr
May
June
July
Aug
Sept

Total

Budgeted
Income
S 5,571.00
$ 40,564.00
$101,730.00
$201,117.00
$127,521.00
S 20,961.00
S 9,097.00
S 15,315.00
S 8,383.00
S 4,507.00
S 5,117.00
S 5,117.00
$ 545,000.00

$ 895,923.38

B2 Vo S Ve SRV R V2 B Vo i Vo B Vb

Actual

Income
11,166.29
48,632.60
108,103.95
123,333.56
209,165.73
17,326.01
18,771.21
13,201.49

549,700.84

WCAD

B2 Vot Vo S Vo S V0 B V2 S Vo V0 S V2 S Ve BV 0 B VA

Difference

5,595.29
8,068.60
6,373.95

(77,783.44)

81,644.73
(3,634.99)
9,674.21
(2,113.51)
(8,383.00)
(4,507.00)
(5,117.00)
(5,117.00)

BUDGET VS. ACTUAL

YTD Difference

5,595.29
13,663.89
20,037.84

(57,745.60)
23,899.13
20,264.14
29,938.35
27,824.84
19,441.84
14,934.84

9,817.84

4,700.84

B2 R Vot Ve S Vo S Ve V2 R 72 Vo S Vo S Vo S Vo S Ve

$

Budgeted

Income

26,068.00
34,084.00
27,379.00
26,646.00
37,226.00
33,172.00
24,374.00
30,286.00
25,192.00
25,191.00
25,191.00
25,191.00

340,000.00

Sales Tax Income

Actual
Income
29,751.85
33,547.17
35,163.67
38,563.89
75,354.27
31,337.35
33,547.02
68,957.32

B2 Vo S Vo SR Ve 2 R Vo TR Vo I Ve 3

S 346,222.54

Difference

L2 R Vo Vo Vs S V2 S VoS Vo S Ve V2 S Vo S Vo i V2 8

3,683.85
(536.83)
7,784.67
11,917.89
38,128.27
(1,834.65)
9,173.02
38,671.32
(25,192.00)
(25,191.00)
(25,191.00)
(25,191.00)

YTD Difference

s
$

3,683.85
3,147.02
10,931.69
22,849.58
60,977.85
59,143.20
68,316.22
106,987.54
81,795.54
56,604.54
31,413.54
6,222.54



DVFD
FY 2026

|

Oct Nov Dec

Jan

Feb Apr

May

L Jul

Yearly

Budget

Remander

300 Dodge

301 Advertising /Notifications

301.1 _ Promotions

}ee
'

301.2| Public Postings

302 Fees, Dues, Subscriptions

302.1 Memberships

302.2| Software

s 103.94

1,112.88

302.3 | Miscellaneous Fees

$ 29160 $ 90.00

$ 283.18

_ |

(726.60)

303 Professions Services

3031

m $ 7995

$ 79.95

303.3

303.5 Background Checks

:mwwme

T

304 Inspections / Registrations

|

304.1 Vehicles

304.2 | Equipment

304.3 Gear

304.4 Buildings

305 chne

Information Technology and Systems n

305.1| Hardware/Software

305.2| Website/Domain Mar t, fees

308 Travel

309  Training

$ 2,000.00

2,000.00

310 Supplies
310.1 Office

$ 1,000.00

1,000.00

310.2 | Janitorial

310.3 | Pantry

310.4 | Medical

$ 1,000.00 |

619.61

310.5 Miscellaneous Supplies

$ 24459

$ 800.00 |

555.41

31 Tactical Gear

|
T
$ 38039
T

$1,044.80

$ 1,500.00

455.20

312 Uniforms

313 Minor Equipment (less than $1000) n

313.1/Hand tools

313.2 Other

| $3,484.60

|

3,484.60

a.§wm9

314  Furnishings

315 Fuel o

$ 2392 $ 25294 § 22429
i

|
I
I
|

$ 541.69

1,551.09

$ 2,200.00

648.91

317  Building Maintenace

% |
$ 256.55 $ 251.70

317.1|Plumbing

$ 15000

150.00

(150.00)

317.2 Electrical

3173 HVAC

1 ”

317.4 Generators

'$ 22500 $1,015.00 |

$ 20000

200.00

317.5 Miscellaneous Repairs

$ 975.00

1,240.00

(1,240.00)

975.00 |

1,025.00

318 Groundskeeping

318.1/Mowing

$ 237.00

$ 2,000.00 |

$ 2,100.00 |

1,152.00

318.2 Pest Control

'$ 7900 $ 79.00
|

948.00 |

318.3 | Aerobic Systems

318.4 Heli Pad

|

318.5 Driveways/Parking Lots

319 U

319.1 Electrical

$ 18997 $ 176.87 $ 160.20

, $137.68

$ 12214 § 15759 $ 178.18

$ 21097

1,333.60

$ 1,800.00

466.40

319.2|Gas

$ ‘_No.mam |'$ 129.00

|$ 9346 $ 29765 $ 17122

$ 6155

882.72

$ 1,200.00

317.28

319.3 | Internet/Phone

I

| $1,920.00

1,920.00

(1,920.00)

319.4 | Trash Removal

|

319.5 Water/Sewer

$ 3251 § 3244 $ 31.99

$ 31.57

32.30

264.38

$ 600.00

335.62

320 Vehicle/Apparatus/Trailers/Etc

$ 3142 § 3181 $ 4034

320.1|Purchase/Replace

320.2|Repairs

$1,407.83 ' $§ 820.4

$ 2,775.77

5,004.00

$ 4,000.00

(1,004.00)

320.3|Maintenance

| 0
|'$ 834.32

1,070.27

(1,070.27)

321 Equipment/Radios/Boats/Etc

321.1 7 Purchase/Replace

$ 5,000.00

5,000.00

321.2 Medical

|
1
|
i
|
I

€0 €0 60 €0 €0 4P [N |49 [N [N [N [N N 4N [N N [N ) | | [N N [N 9 N P N N N N N O P P PN D WD DD DD YD NN DD N NN NDNDNN NN
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DVFD

FY 2026
321.3 Repairs o | ] | 1 | K] = | 8 -]
321.4) Maintenance . |'$ 2645 | N B | $  959.86 | ' $ 122631 1§ (1,226.31)]
| $ - $ -
- - - — S EE—— | { ——— { NS — + ) W— —_— —
~ 401.1 Onetime purchases. I R N R B | |$ 7,170.00 | ) $ 7,170.00 | $51,000.00 @ $ 43,830.00 |
- 1 $1,140.79 | $ 54125 | $1,30452 | §$24825 $2,419.58 $6,63641 $580348 $1206909 $ - |$ - |$ - | $ - | $30,16337 $2690000 $ 390663

Check number for pmt 2748 2759 | 2769 | 2782 2792 2800 2811 ,
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